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Letter of Transmittal

Date: March 24, 2021

The Shareholders
Bangladesh Bank
Bangladesh Securities and Exchange Commission
Registrar of Joint Stock Companies & Firms
Dhaka Stock Exchange Limited
Chittagong Stock Exchange Limited

Subject: Annual Report for the year ended December 31, 2020

Dear Sir/Madam,
We are pleased to enclose herewith, a copy of the Annual Report 2020 containing Directors’ Report and Auditor’s 
Report along with the Audited Financial Statements for the year ended December 31, 2020 with notes therein of 
National Housing Finance and Investments Limited for your kind information and record.

Thanking you.

Sincerely Yours,

(Md. Sarwar Kamal, FCS)
Company Secretary

National Housing Finance and Investments Limited
Registered Office: National Plaza (7th Floor) 109, Bir Uttam C.R. Datta Road, Dhaka-1205

Notice of the 22nd Annual General Meeting (Virtually)

Notice is hereby given that the 22nd Annual General Meeting (AGM) of National Housing Finance and Investments        
Limited will be held on May 18, 2021 at 12:00 noon (Dhaka Time). Pursuant to the Bangladesh Securities and Exchange 
Commission’s Letter No. SEC/SRMIC/94-231/91 dated 31 March 2021, the AGM will be held virtually by using digital 
platform through the following link: www.digitalagmbd.net/NHFIL22AGM to transact the following business:
 
Agenda
1. To receive, consider and adopt the audited financial statements of the Company for the year ended December 31, 

2020 together with reports of the Directors and Auditors thereon.

2. Declaration of dividend for the year ended December 31, 2020.

3. To elect/re-elect Directors in accordance with the relevant provisions of the Articles of Association of the Company 
and to confirm the appointment of Independent Director.

4. (a) To appoint Auditors and fix their remuneration for the year 2021.

 (b) To appoint Compliance Auditor as per Corporate Governance Code-2018 for the year 2021.

By order of the Board

(Md. Sarwar Kamal, FCS)
 Company Secretary

Dated: April 26, 2021

Notes:
i) Members, whose names appeared on the Depository/Members Register as on “Record Date” i.e. April 18, 2021 

are eligible to attend and vote at the Annual General Meeting (AGM) and also receive dividend.
ii) The Members will be able to submit their questions/comments and vote electronically 24 hours before 

commencement of the AGM and during the AGM. For logging in to the system, the Members need to put their 
16-digit Beneficial Owner (BO) ID number and other credential as proof of their identity by visiting the link 
www.digitalagmbd.net/NHFIL22AGM 

iii) We encourage the Members to log in to the system prior to the meeting start time of 12.00 noon (Dhaka time) on 
18th May, 2021. Please allow ample time to login and establish your connectivity. The webcast will start at 12:00 
noon (Dhaka Time). Please contact 01911874308 for any technical difficulties in accessing the virtual meeting.

iv) A shareholder may, as per Article 98 of the Articles of Association of the Company, appoint Proxy to attend on a 
pool and to vote instead of him/her. The instrument for appointing a proxy and the Power of Attorney, where 
applicable, must be sent through email to the Registered Office at share@nationalhousingbd.com at least 72 
hours before the time of holding the meeting. The Proxy Form must be affixed with revenue stamps of Tk. 20.00. 

v) Members are requested to notify e-mail address, through their respective Depository Participants well in time.
vi) The members whose BO Accounts are not furnished with 12 digits e-TIN number before the Record Date, 

disbursement of his/her dividend will be subject to deduction of Advance Income Tax (AIT) 15% instead of 10% (for 
individual) as per Section 54 of the amended Income Tax Ordinance, 1984.

vii) Pursuant to the clause 9(1) of the BSEC notification No. BSEC/CMRRCD/2006-158/208/Admin/81 dated 20th June, 
2018, the soft copy of Annual Report 2020 will be sent through e-mail as per registered e-mail ID received from 
CDBL. The soft copy of the Annual Report 2020 will also be available on the company’s website at: 
www.nationalhousingbd.com. 
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Our Vision
Become the role-model financial 
institution with a keen sense of 
corporate social responsibility 
through maintaining the highest 
standards of business ethics. In 
doing so, the Company would add 
value to the wealth of the 
customers, employees, shareholders 
and society as a whole.

Corporate Information & Key Milestones
Registered Name : National Housing Finance and Investments Limited
Legal Form : Public Limited Company under Companies Act, 1994
Incorporated on : August 18, 1998
Registration Number : C-36097(397)/98
Authorized Capital : BDT 2,000 Million
Paid-up Capital : BDT 1,170.31 Million
Certificate of Commencement : August 18, 1998
Date of Bangladesh Bank License : December 29, 1998
First Mortgage Loan : June 16, 1999
Opening of Motijheel Branch : August 18, 2001
First Lease Finance : February 22, 2004
Opening of Chattogram Branch : April 06, 2004
Opening of Gulshan Branch : June 01, 2004
Date of Listing:-
 Chittagong Stock Exchange : November 11, 2008
 Dhaka Stock Exchange : December 23, 2008
Opening of Bogura Branch : April 19, 2009
Opening of Rangpur Branch : October 16, 2014
Opening of Principal Branch : March 22, 2016
Opening of Gazipur Branch : December 01, 2018
Opening of Feni Branch : December 21, 2019
Opening of Rajshahi Branch : December 28, 2019

Corporate Head Office:
Concord Baksh Tower (7th Floor), Plot: 11-A, Road: 48, Block: CWN(A), Gulshan-2, Dhaka-1212, Tel: +88 09609 200 555, 
Fax: +88 02 588 11652

Registered Office:
National Plaza (7th Floor), 109, Bir Uttam C.R Datta Road (Ex-Sanargaon Road), Dhaka-1205
Tel: +88 02 967 0612-4, +88 02 967 7181-2, +88 02 966 9800, Fax: +88 02 967 1016

Web: www.nationalhousingbd.com
E-mail: info@nationalhousingbd.com
Auditors:
Islam Aftab Kamrul & Co.
Chartered Accountants
“Z-Tower” (5th Floor), Plot # 4, Road # 132, 
54, Gulshan Avenue, Gulshan- 1, Dhaka- 1212, Bangladesh
Corporate Governance Compliance Auditor
SARashid & Associates
Chartered Secretary in Practice
Noakhali Tower (12th Floor, 13-D), 55/B Purana Paltan, Dhaka-1000
Legal Advisor:
Barrister Masudur Rahman (Masudur Rahman & Associates) 
Barrister Monzur Alam Khan (Legal Professional)
Barrister Nuruzzaman (Capital Law Chamber)
Advocate Abdul Quddus (Law and Remedy)
Membership:
Bangladesh Leasing & Finance Companies Association (BLFCA)
Metropolitan Chamber of Commerce & Industry (MCCI)
International Chamber of Commerce- Bangladesh (ICC- Bangladesh)
Bangladesh Association of Publicly Listed Companies (BAPLC)

Our Goal
Build up excellent client relationship 
and long-term value to the 
shareholders.
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Our Mission
Be equal Housing Lender to all, 
irrespective of caste, creed and sex. 
Provide quality services with care 
and sophisticated technology, Create 
innovative products to cater to the 
requirement of the competitive 
marker. Build a high quality 
employee team by providing job 
satisfaction and prospect of 
outstanding career development. 
Maximize steady return on 
shareholders’ equity by quality 
investment of funds.

Our Core Values
 Protect national interest and be part of national growth 

and prosperity. 
 Create good leaders rather than typed managers.
 Give high priority on honoring trust, fairness, 

confidentiality, rules and regulations, objectivity, 
transparency, integrity and corporate, individual and 
social responsibility.

 Always keep pace with state of the art technology and 
innovative ideas.
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Our Objectives
 Maximize shareholders’ value through development of stringent 

investment strategy and control procedures.

 Create balanced portfolio in Potential sectors for enhancement of 
corporate strength.

 Provide diversified products and uninterrupted services to the 
valued clients.

 Pursue ways to reduce cost and apply extremely vigilant terms 
monitor to risks and to operate most efficiently.

 Maintain highest standards of transparency and strengthen good 
corporate governance practices.

Code of Conduct and Ethical Principles
 Maintain strict professional integrity, proficiency, decency and self esteem with the customers and related 

parties.

 Comply with all applicable laws, rules and regulations.

 National Housing is always straightforward in disclosing and resolve conflict of interest.

 Maintain stringent confidentiality of customer’s information unless otherwise directed by competent 
regulatory authority.

 Courtesy and cooperation to the client is our manifesto. Encourage employees to act in a professional and 
ethical manner so as to create a good impression of National Housing and its employees. Trustworthy 
commitment to customers to build long-term relationship.

 Apply professional judgment and high quality care in all cases.

 Apply own corporate policies and appropriate technical and professional standards for rendering services to 
the client.

 Encourage and act against falsification, dishonesty, fraud, trickery and forgery.

 Uphold the Company’s good name and integrity.

Corporate Social Responsibility
The business and economic environments have undergone dramatic changes all over the world. Escalations of poverty 
and climate changes have become great hurdles for economic growth of the world. Considering these, the concept of 
Corporate Social Responsibility (CSR) is the demand of the current era. CSR has become a concept that frequently 
overlaps similar approaches, such as corporate sustainability, corporate sustainable development and corporate 
responsibility.

To meet CSR, the sponsors of National Housing Finance and Investments Limited formed a Public Limited Company under 
the Companies Act, 1994 and licensed by Bangladesh Bank under the Financial Institutions Act, 1993 to meet the most 
important basic need of housing of urban people. National Housing Finance is a socially responsible organization and 
always keen to promote the interest of customers, employees, shareholders and communities as a whole. National 
Housing Finance has upheld its CSR in the following ways: 

 National Housing Finance has provided 7,939 Home Mortgage Loans over the years at comparatively low interest 
rate on reasonable terms and for long durations.

 A good number of clients got waiver of interest due to their inability to pay the loan because of permanent disability 
or through death, furthermore, their loans are reschedule for reasonable durations with installments commensurate 
with their ability to pay their loans.

 National Housing is always strict on principle about not providing any lease/loan facilities for any environmentally 
hazardous or child labor oriented Company.
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Our Departments

Human Resource

Finance & Accounts
Company

Secretariat

Share Department

Information
Technology

Internal Control & 
Compliance

Treasury MarketingHousing Finance

Lease Finance

SMEEngineering

Credit
Administration 

Recovery
& Collection

Legal

Home Mortgage Loan
 Purchase of apartment or house
 Self construction of own house
 Group home loan
 NRB home financing scheme  
 Renovation of existing house/apartment
 Housing plots purchase
 Commercial space and chamber
 of professionals
 Any purpose mortgage loan

Project Mortgage Loan
 Project mortgage loan for property            
 development

Lease Finance
 Acquisition of industrial machineries,   
 equipments, generators, power plants etc.
 Car purchase
 Medical/Hospital equipments

Products & Services

SME Finance
 Agro based processing industrial loan
 Women entrepreneur Loan
 Cluster financing

Deposit Schemes with Attractive Return
 Term deposit account
 Money multiplier scheme
 Mohila savings scheme
 Kotipoti scheme
 Housing deposit scheme
 Education pension scheme
 Income account
 Monthly savings scheme (MSS)
 Millionaire savings account
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Bankers
 Agrani Bank Limited

 Bank Asia Limited

 Commercial Bank of Ceylon PLC

 Dhaka Bank Limited

 Dutch Bangla Bank Limited

 Eastern Bank Limited

 EXIM Bank Limited

 Islami Bank Bangladesh Limited

 Jamuna Bank Limited

 Mercantile Bank Limited

 Mutual Trust Bank Limited

 National Bank Limited

 NCC Bank Limited

 NRB Bank Limited

 One Bank Limited

 Prime Bank Limited

 Pubali Bank Limited

 Shahjalal Islami Bank Limited

 Social Islami Bank Limited

 Sonali Bank Limited

 Standard Chartered Bank

 Southeast Bank Limited

 The Premier Bank Limited

 Uttara Bank Limited

 Woori Bank Limited
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Director’s
Profile

Mr. Mahbubur Rahman
Chairman
Representing Eastland Insurance Co. Ltd.

Syed M. Altaf Hussain
Vice Chairman
Representing Pragati Insurance Ltd.

Mr. Mahbubur Rahman
Chairman
Representing Eastland Insurance Co. Ltd.

Mr. MAHBUBUR RAHMAN, President, International Chamber of Commerce (ICC) – Bangladesh, The world business 
organization which was established in 1919 having its HQs in Paris, and presence in more than 100 countries with 45 million 
Corporate Members and over 1 billion workers worldwide.
Mr. Rahman is the Chairman & CEO of ETBL Holdings Limited (Estd. 1962)- a conglomerate of 7 (Seven) wholly owned 
commercial & industrial affiliates and stake holders of 4 (Four) PLCs. He is the Founder Chairman of Eastland Insurance Co. 
Ltd.(plc) (Estd. 1986), Bangladesh International Arbitration Centre (BIAC) – The Institution for Alternative Dispute Resolution 
(2004) and International Publications Limited (Publishers of The Financial Express – The National English Financial Daily, (1993). 
Mr. Rahman is the Founding Member and Former Chairman of Business Advisory Council (EBAC) of UN-ESCAP (United Nations 
Economic & Social Commission for Asia & the Pacific) during 2017-18.
He is the Sole Arbitrator in Bangladesh for The China International Economic and Trade Arbitration Commission (CIETAC) ; 
Co-Chair of the Steering Board of 2030 Water Resource Group of World Bank; Vice Chairman of Bangladesh Foreign Trade 
Institute (BFTI), Member of the Board of Governors of Institute of Business Administration (IBA) of the University of Dhaka, 
Founder Member of the Independent University Bangladesh (IUB) and a Director in the Board of Karnaphuli Fertilizer Co. Ltd. 
(KAFCO)- a multinational company comprising  Bangladesh, Japan, Denmark & The Netherlands.
Mr. Rahman was the President of the Federation of Bangladesh Chambers of Commerce & Industry (FBCCI) -- The Apex 
National Chamber of Bangladesh (1992-1994), The Dhaka Chamber of Commerce & Industry (DCCI) -- The premier Chamber of 
the country (1985-86 and 1991-92), Founder Vice President (1993-95) of 8-Nation SAARC Chamber of Commerce and Vice 
President (West Asia) of 57-nation Islamic Chamber of Commerce in 1993-95.
During 1972-79, Mr. Rahman represented Government of Sri Lanka in Bangladesh before Colombo setup its Diplomatic 
Mission in Dhaka. He was a Sponsor Director and Chairman of National Bank Limited (plc), (Estd. 1983) Former Board Member 
of BIMAN-Bangladesh Airlines (National Carrier of Bangladesh), The Dhaka Stock Exchange Ltd. and Member of the Board of 
Governors of Bangladesh Open University (BOU). He was a Member of the Board of ICC HQs. during 1997-99.
Mr. Rahman was awarded The Lifetime Achievement Award in 2012, by the “DHL-The Daily Star” sponsored most prestigious 
‘Bangladesh Business Award’.
Mr. Rahman was honoured and awarded as Presidential Friend of Indonesia in 2012 at its 67th Independence Day in Jakarta by 
the President His Excellency Mr. Susilo Bambang Yodyono of Indonesia. 
Mr. Rahman has been honoured by The Daily Star as an Eminent Personality for Lifetime Contribution to Nation-Building, in 
2016.
He organized several International Business & Economic Events in Dhaka attended by Heads of Governments as well as 
Multi-lateral Agencies & led many Trade & Investment Delegations to a number of overseas destinations, including Leading a 
few Business Delegations as entourages of the President/Prime Minister of Bangladesh. 

Syed M. Altaf Hussain is the Chairman of Pragati Insurance Ltd., has had a long and distinguished career in the fields of 
food grains, crop nutrition, business development, high-rise building development, technology, business operations and 
financial institutions with over 36 years of experience. He is a sponsor director and notably the founding chairman of 
Pragati Life Insurance Ltd. 

As Chairman and CEO of WW Grains Corp. representing Cargill Inc., USA, he pioneered large-scale trading of food grains 
and fertilizer commodities. Through his work, he has spent considerable time traveling internationally and had the 
opportunity to attain an Engineering degree from the University of Texas, Arlington as well as successfully completed 
Grain Marketing & Agronomical courses from North Dakota State University and Harvard Business School. Additionally, 
he holds the Chairman title in the following businesses: Sonic Allied Industries Ltd., WW Properties Ltd. and the editorial 
board of 'The Daily Janata'. He is also Co-Chairman of Jamuna Resort Ltd. and was former Chief Advisor of ATDP-II 
projects funded by the USAID. Several social, governmental and educational institutions at home and abroad have 
acknowledged his agro-based expertise.
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Mr. Morshed Alam, MP
Director
Representing National Life Insurance Co. Ltd.

Mr. Akhtar Ahmed
Director
Representing Reliance Insurance Co. Ltd.

Mr. Morshed Alam is one of the most eminent business icons of present time in the country. With perception and 
technical expertise, he has become a leading entrepreneur of Bangladesh. He is a member of parliament of 10th 
National Parliament representing the constituency of 269, Noakhali-2 (Senbagh-Sonaimuri). He is declared CIP for the 
Fiscal Year of 1996-1997, 1999-2000, 2008-2009 & 2010-2011 (Export) by the Ministry of Commerce, Government of the 
People's Republic of Bangladesh for his remarkable contribution in the business arena. He is also Recipient of Prime 
Minister's National Export Trophy - Gold during the FY 2013-2014, 2012-2013, 2006-2007, 2000-2001. Recipient of Prime 
Minister's National Export Trophy - Silver during the FY 2013-2014, 2012-2013, 2010-2011, 2009-2010. Recipient of 
Prime Minister's National Export Trophy Bronze during the FY 2010-2011. Recipient of "Best Enterprise Award 2007" 
(Awarded by DHL/ The Daily Star).

He is the founder of Bengal Group of Industries which consists of Bengal Windsor Thermoplastics Limited, Bengal Media 
Corporation Limited (Rtv), Bengal Plastics Limited, Bengal Poly Paper Sack Limited, Bengal Flexipak Limited, Bengal 
Adhesive & Chemical Products Limited, Bengal Polymer Wares Limited, Bengal Plastic Pipes Limited, Romania Food & 
Beverage Limited, Power Utility Bangladesh Limited, Bengal Concept and Holdings Limited, Bengal Corrugated Carton 
Industries Limited, Bengal Overseas Corporation Limited, Hamilton Metal Corporation Limited, Bengal Feed & Fisheries 
Limited, Designer Jeans Limited, Designer Fashion Limited, Bengal Retails Limited, Bengal Renewable Energy Limited, 
Bengal Hotel and Resort Limited, Romania Agrovet Limited and National Life Insurance Company Limited.

Besides, he is the member of trustee board of The People's University of Bangladesh and Chairman, National Life 
Insurance Company Limited and Director of Mercantile Bank Limited. Being a philanthropist, he founded Morshed Alam 
High School at Nateswar Noakhali and life donor member of Kazi Nagar Madrasa and Bazra High School at Noakhali and 
Motijheel Ideal High School Dhaka.

After completing B.A. (Honors) and M.A. from Dhaka University in 1970, Mr. Akhtar Ahmed joined Eastern Federal Union 
Insurance Company, the largest insurance company in the then Pakistan, as an Executive Officer.  Following the 
nationalization of insurance industry in Bangladesh in 1972, his services were absorbed in Sadharan Bima Corporation.

In 1981 he joined Asian Reinsurance Corporation and served there in various Managerial position till 1989.  In 1989 he 
joined Arab Insurance Group, the largest insurance organization of the Middle East and served for 14 years in various 
positions as Chief Manager, Regional General Manager and Chief Executive of its Far East operations, based in Hong Kong 
and Kuala Lumpur.

Mr. Ahmed returned back home in 2003 and served as Managing Director of Sadharan Bima Corporation till February 
2004. In 2005 he completed an assignment as Consultant to KPMG, Abu Dhabi, on a project for setting up a large 
reinsurance company in the Middle East. Now Mr. Ahmed is Advisor of Reliance Insurance Ltd.

Mr. Ahmed is an Associate of Chartered Insurance Institute, UK.
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Mr. Md. Kabir Reza, FCMA
Director and Chairman, Executive Committee 
Representing Square Pharmaceuticals Ltd.

Mr. Muminul Haque Chowdhury
Director
Representing Borak Travels (Pvt.) Limited

Mr. Md Kabir Reza, FCMA, Director and Chairman Executive Committee, is the group Executive Director of Square 
Pharmaceuticals Ltd. He is a Fellow member of Institute of Cost and Management Accountant. He obtained B.Com 
(Hons) and M. Com. from Rajshahi University. A man of strong personality and unbendable principle, his long business 
and private service career are decorated with unmatchable success.

Mr. Reza started his career with Rafkhat Group of companies as an Assistant Manager (Accounts) from 1991 to 1993. 
Then he took the responsibility of chief accountant of Bangladesh Engineering & Technological Services limited during 
the period from 1993 to 1995. At the height of his professional career, he became the executive director of Accounts and 
Finance of Square Pharmaceuticals Limited on the year 2000. 

Mr. Muminul Haque Chowdhury holds an M.S. in Economics from University of Darmstadt of New York. He also holds a 
Post Graduate Diploma in Energy Management from the State University of New York. His area of specialization includes 
Business Administration, Negotiation, Financial and Economic Analysis, Monitoring and overall Management. Mr. 
Chowdhury is also an Advisor of Unique Group of Companies Limited. He has actively participated in many professional 
seminars at home and abroad.
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Mr. Azmal Hossain
Director
Representing Eastern Insurance Co. Ltd.

Mr. Abdullah Al Mamun
Director
Representing Bangladesh Lamps Ltd.

Mr. Azmal Hossain, Director of National Housing Finance and Investments Limited and Vice Chairman of Eastern 
Insurance Co. Ltd. He is also the Managing Director of Hashem Paper Mills Ltd. He has been involved in manufacturing 
of electric goods, paper, housing beside insurance.

Mr. Abdullah Al Mamun is a business professional with more than 15 years of experience in multiple industries. He is now 
serving as the Chief Financial Officer (CFO) of Transcom Limited, one of the Largest & Professionally Managed Diversified 
Business Conglomerates in Bangladesh.

Mr. Mamun holds the position of Chief Financial Officer (CFO) of Transcom Distribution Ltd, Bangladesh’s largest 
distribution and logistics company with operations in pharmaceuticals, consumer brands and diagnostic devices. 
Transcom Distribution is proud to have strong bonds with multinational giants, L’Oréal, Novo Nordisk, Servier, Abbott, 
Kraft Heinz, Unilever International and Mars among others.

Mr. Mamun is also the Chief Financial Officer (CFO) of Transcom Consumer Products Ltd, PepsiCo’s first snacks franchise 
operation in the world.

Prior to joining Transcom family in 2007, he served A. Qasem & Co, Chartered Accountants, an associated firm of 
PricewaterhouseCoopers (PwC) for 2 years.

He serves as the Member of the Executive Committee and Treasurer of the Faraaz Hossain Foundation.

Mr. Mamun is a Fellow Chartered Accountant of Institute of Chartered Accountants of Bangladesh (ICAB) and holds a 
Masters in Commerce degree. He also served as a faculty member of ICAB from 2006 to 2014.
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Mr. Md. Khalilur Rahman
Managing Director

Mr. Abdul-Muyeed Chowdhury
Independent Director 
and Chairman, Audit Committee

Mr. Abdul-Muyeed Chowdhury joined the erstwhile Civil Service of Pakistan (CSP) in 1967. For almost 33 years worked in 
administrative, management, policy level posts in different tiers of the government as a career civil servant. His last 
position was the Secretary of Internal Resources Division (IRD) of the Ministry of Finance and ex-officio Chairman of 
National Board of Revenue (NRB). He was an Advisor to the non-party Caretaker Government of Bangladesh. 

He is a member of the Board of Advanced Chemical Industries Limited. He was the ED of BRAC from 2000 to 2006. Prior 
to that, he spent more than three decades in the Civil Service of Bangladesh and was the Secretary to the Government 
from 1994 to 2000 holding charge of various ministries. He also served as Managing Director of Biman Bangladesh 
Airlines and Executive Director of Jamuna Multipurpose Bridge Authority, President of National Shooting Federation of 
Bangladesh, Chairman of SME Foundation and Vice President of Bangladesh Olympic Association. He was the 
Chairperson of BRACNet Limited. Currently, he is serving as the CEO of Tiger Tours Limited. Besides, he is a Director of 
Grameen Phone Limited, ACI Formulation Ltd, MJL Bangladesh Ltd., Omera Petroleum Ltd, Omera Fuels Ltd, Omera 
Cylinders Ltd, Omera Chemicals Ltd, Summit Alliance Port Ltd, PEB Steel Alliance Ltd and Tiger Tours Limited. He is also a 
member of the Governing Body of BRAC University, Sajida Foundation and Bangladesh Youth Enterprise Advice and Help 
Center (B’Yeah).

Mr. Chowdhury obtained his Bachelor of Arts with honors in History and Masters of Arts (1st Class) from Dhaka University. 
He also attended Certificate of Participation in an acceptable program of special study in Political Science, Public 
Administration in the University of Tennessee, Knoxville, USA.

Mr. Md. Khalilur Rahman joined as Managing Director of National Housing Finance and Investments Ltd. (NHFIL) in 
February 2015. Prior to join as Managing Director he was Additional Managing Director of NHFIL from October 2013. He 
is a member of Executive Committee and immediate past Chairman of Bangladesh Leasing and Finance Companies 
Association (BLFCA).

Mr. Rahman has more than 40 years’ experience in various Banks & NBFIs at home and abroad. He started his career with 
Bangladesh Shilpa Bank (currently BDBL) as Senior Officer (Financial Analyst) in the year 1979. He also worked with IFIC 
Bank as Senior AVP, Southeast Bank as VP, IIDFC as AMD and BIFC as MD. He has been successfully discharging his 
assignments while posted at various capacities of his career at home and abroad. He is also the immediate past President 
of ‘Rotary Club of Dhaka Buriganga’. He is the treasurer of MBA Association and Member of Executive Committee of IBA 
Alumni Association. He is also associated with various professional associations.

Mr. Rahman completed his MBA from IBA, University of Dhaka.
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Various Committees
Executive Committee

SL Member  Designation Committee Status

1 Mr. Md. Kabir Reza, FCMA Director Chairman
2 Mr. Syed M. Altaf Hussain Director Member
3 Mr. Muminul Haque Chowdhury Director Member
4 Mr. Abdul-Muyeed Chowdhury Independent Director Member
5 Mr. Md. Khalilur Rahman Managing Director Ex-officio Member
6 Mr. Md. Sarwar Kamal FCS VP & Company Secretary Secretary of the Committee

Management Committee (MANCOM)
SL Member  Designation Committee Status

1 Mr. Md. Khalilur Rahman Managing Director Chairman
2 Mr. Mohammad Shamsul Islam AMD Member
3 Mr. Shital Chandra Saha Head of CRM Member
4 Mr. Sayed Ahmed, FCMA Chief Financial Officer Member
5 Mr. Mahbubur Rashid Al-Amin Head of Principal Branch Member
6 Mr. Md. Sarwar Kamal FCS Company Secretary Member Secretary

Asset Liability Management Committee (ALCO)
SL Member  Designation Committee Status

1 Mr. Md. Khalilur Rahman Managing Director Chairman
2 Mr. Mohammad Shamsul Islam AMD Member
3 Mr. Shital Chandra Saha Head of CRM Member
4 Mr. Sayed Ahmed, FCMA Chief Financial Officer Member
5 Mr. Md. Sarwar Kamal FCS Company Secretary Member
6 Mr. Mahbubur Rashid Al-Amin Head of Principal Branch Member
7 Syed Sharif Ahmed Sumon Head of Liability Member
8 Mr. Md. Ismail Hossain Mazumder Head of Treasury Member Secretary

Sustainable Finance Committee
SL Member  Designation Committee Status

1 Mr. Mohammad Shamsul Islam AMD Chairman
2 Mr. Shital Chandra Saha Head of CRM Member
3 Mr. Sayed Ahmed, FCMA Chief Financial Officer Member
4 Mr. Md. Sarwar Kamal FCS Company Secretary Member
5 Mr. Md. Ali Tareque Head of IT Member
6 Mr. Prabir Shel Head of ICCD Member
7 Mr. Jayed Hossain Manik Head of SME Member Secretary

Sustainable Finance Unit
SL Member  Designation Committee Status

1 Mr. Shital Chandra Saha Head of CRM Unit Head
2 Mr. Md. Sarwar Kamal FCS Company Secretary Member
3 Mr. Md. Ali Tareque Head of IT Member
4 Mr. Prabir Shel Head of ICCD Member
5 Mr. Jayed Hossain Manik Head of SME Member
6 Mr. Md. Junayed Abedin Deputy Manager Focal Point Official
7 Mr. Md. Al-Amin Assistant Manager Fallback Person

Risk Management Forum (RMF)
SL Member  Designation Committee Status

1 Mr. Mohammad Shamsul Islam AMD Chief Risk Officer (CRO)
2 Mr. Shital Chandra Saha Head of CRM Member
3 Mr. Sayed Ahmed, FCMA Chief Financial Officer Member
4 Mr. Md. Ali Tareque Head of IT Member
5 Mr. Md. Ismail Hossain Mazumder Head of Treasury Member
6 Mr. Prabir Shel Head of ICCD Member
7 Mr. Jayed Hossain Manik Head of SME Member

Audit Committee
SL Member  Designation Committee Status
1 Mr. Abdul-Muyeed Chowdhury Independent Director Chairman
2 Mr. Md. Kabir Reza, FCMA Director Member
3 Mr. Aktar Ahmed Director Member
4 Mr. Azmal Hossain Director Member
5 Mr. Md. Sarwar Kamal FCS VP & Company Secretary Secretary of the Committee

Credit Committee
SL Member  Designation Committee Status
1 Mr. Mohammad Shamsul Islam AMD Chairman
2 Mr. Shital Chandra Saha Head of CRM Member
3 Mr. Sayed Ahmed, FCMA Chief Financial Officer Member
4 Mr. Md. Sarwar Kamal FCS Company Secretary Member
5 Ms. Maria Farhat Officer Member Secretary

Credit Committee
SL Member  Designation Committee Status
1 Mr. Mohammad Shamsul Islam AMD Chairman
2 Mr. Shital Chandra Saha Head of CRM Member
3 Mr. Sayed Ahmed, FCMA Chief Financial Officer Member
4 Mr. Md. Sarwar Kamal FCS Company Secretary Member
5 Ms. Maria Farhat Officer Member Secretary

Risk Analysis Unit (RAU)
SL Member  Designation Committee Status
1 Mr. Md. Sarwar Kamal FCS Company Secretary Member
2 Mr. Md. Abdul Baten Head of Recovery Member
3 Mr. Mezanur Rahman FAVP Member
4 Mr. Md. Waliul Islam Chowdhury Assistant Manager Member
5 Mr. Md. Hamim Mia Assistant Manager Member Secretary

Customer Service and Complaints Management Cell
SL Member  Designation Committee Status
1 Mr. Md. Sarwar Kamal FCS Company Secretary Head of Complaint Cell
2 Mr. Prabir Shel Head of ICCD Member
3 Mr. Jayed Hossain Manik Head of SME Member
4 Mr. Md. Hafez Ahmed Officer Member
5 Ms. Homayra Ashrafi Officer Member

Women Entrepreneur Development Unit (WEDU)
SL Name Designation Committee Status
1. Ms. Anamica Das Assistant Manager Head of WEDU
3. Ms. Homayra Ashrafi Officer Member, Women Entrepreneur Help Desk

Two officials (sub-manager & another officer) will work in each branch for Branch Level Customer Service & Complaints 
Management Desk (BLCS & CMD) under direct supervision of Branch Manager.
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Management Team

Branch In-Charge
Mahbubur Rashid Al-Amin Principal Branch
Md. Mahbubur Rahman Gulshan Branch
Md. Nazrul Islam Motijheel Branch
Abu Naser Md. Ahad Sarkar Bogura Branch
Md. Mozaharul Islam Chattogram Branch
Md. Jahedul Islam Rangpur Branch
A. M. Enayet Karim Gazipur Branch
Md. Ilious Zaved Rajshahi Branch
Md. Saiful Islam Feni Branch

Managing Director
Md. Khalilur Rahman

Additional Managing Director
Mohammad Shamsul Islam 

Executive Vice President
Shital Chandra Saha

Vice President
Md. Nazrul Islam
Md. Abdul Baten
Sayed Ahmed, FCMA
Abu Naser Md. Ahad Sarkar
Md. Sarwar Kamal FCS
Mahbubur Rashid Al-Amin
Md. Mahbubur Rahman

Assistant Vice President
Md. Jahedul Islam

First Assistant Vice President
Md. Mezanur Rahman 
Md. Ali Tareque
Md. Mozaharul Islam
Md. Ismail Hossain Mazumder 
Israt Jahan
Sharmin Zahan
Md. Mashiur Rahman

Manager
A. M. Enayet Karim
Nayan Malakar
Dilip Chandra Roy
Md. Anower Hossain
Md. Azizur Rahman
Prabir Shel
Md. Ilious Zaved
Purna Chandra Deb Sharma
H. M. Mashiur Rahaman
Masbha Uddin

Deputy Manager
Rumana Amin
Tanvir Ahmed
Md. Abu Faysal Rony
Abdullah Al Kafi
Md. Moyachan Ali (Chand)  
Syed Sahrif Ahmed Sumon
Md. Junayed Abedin
Suraiya Yeasmin
Md. Alimul Islam
Ibrahim Khalil
Sheikh Farid
Mohammad Mazharul Islam ACS

v

Robiul Haque
Adnan Imtiaz
Iffat Ruhan
Marufur Rahman
Md. Mustafizur Rahaman
Md. Saiful Islam
Afifa Khanom
Kh. Sayful Islam Rana

Assistant Manager
Tania Afrose
Abu Jafar Md. Abdullah
K. M. Iftekhar Hossain
A. Q. M. Ambia Touhid
Md. Al-Amin
Nayeem Farhan
Md. Abu Bakar Shiddik
Al Mamun Shiblu
Noor-ul-Muhaimen Talukder
Anamica Das
Nafisa Tasnim Samantha
Sharmin Jahan Shawn
Md. Badiuzzaman Sarker Masum
Walid Hassan
Jayed Hossain Manik
Md. Waliul Islam Chowdhury
Md. Hamim Mia
Md. Majharul Alam
Bijoy Kumar Saha
Md. Zakariya Mohayman
Awlia Akter
Brinta Ghosh
Suvra Saha
Rajesh Saha
Jinat Ara Jesmin
Sarfaraj Ahmed
Sharmistha Datta

Chief Financial Officer
Sayed Ahmed FCMA

Company Secretary
Md. Sarwar Kamal FCS
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Business Environment and Its Likely Impact on the Financial Performance of NHFIL
These statements involve uncertainties and actual achievements may differ from plans and expectations due to changes 
in the business environment. Following are some major factors that may affect the business environment:
   Change in the country’s general economic conditions.
   Changes in commodity price levels.
   Further volatility in interest rates.
  Changes in government policies
   Changes in Monetary policies of the Bangladesh Bank.
          • Increase in provisioning requirements.
          • Increase  in  statutory  liquidity  reserves  and  cash  reserve requirements by the Bangladesh Bank.
          • Change in the Bangladesh Bank’s re-financing scheme.

Key Operating and Financial Highlights       

Financial Highlights

Particulars 2020 2019 2018 2017 2016
Operational Highlights     
Housing loan sanction    2,024.72 3,936.25 4,401.60 3,593.48 3,597.41
Lease, Term and SME loans sanction 23.80 2.00 151.60 573.20 354.10
Housing loan disbursed 1,348.61 2,540.13 3,021.22 2,174.44 2,856.04
Lease, Term and SME loans disbursed  21.30 86.88 228.72 519.56 454.64
Cumulative housing loan disbursed 21,721.51 20,372.90 17,832.78 14,811.55 12,637.11
Cumulative lease, Term and SME loans disbursed 8,044.45 8,023.15 7,936.27 7,707.55 7,187.99
Cumulative housing loan sanction 26,284.00 24,259.27 20,323.02 15,921.42 12,327.94
Cumulative lease, Term and SME loans sanction 8,166.00 8,142.20 8,140.20 7,988.60 7,415.40
Financial Highlights
Operational  income 739.70 588.97 684.22 626.52 603.30
Operational  expenses 199.13 195.68 170.47 152.13 132.18
Financial  expenses 1,343.66 1,486.02 1,344.11 814.69 625.43
Administrative Expenses 168.07 164.37 143.79 126.74 111.02
Profit before tax 483.36 390.62 447.59 428.52 417.82
Provision for taxes 161.97 153.82 171.82 173.37 174.05
Net profit after tax 321.39 236.81 275.77 255.15 243.77
Shareholders' fund 2,096.49 1,892.13 1,774.23 1,700.60 1,636.96
Total deposit 13,510.91 13,245.55 16,149.00 11,668.16 8,477.63
Total borrowing 849.73 1,629.48 1,760.75 1,720.84 1,009.95
Total loan portfolio 13,757.07 13,618.14 12,493.86 10,377.43 9,042.05
Total balance sheet size 17,782.57 18,239.70 20,980.85 16,163.20 12,250.39
NPL ratio (%) 5.33% 5.16% 4.21% 5.06% 4.95%
Financial ratios     
Earnings per share 2.75 2.02 2.36 2.40 2.29
Dividend per share  15.00% 10.00% 20.00% 19.00% 18.00%
Net asset value per share  17.91 16.17 15.16 15.98 15.39
Financial expenses coverage (times) 1.36 1.26 1.33 1.58 1.75
Profit margin (before tax)  23.20% 18.83% 22.07% 29.73% 34.00%
Profit margin (after tax)  15.43% 11.41% 13.60% 17.70% 19.84%
Return on equity 16.12% 12.96% 15.87% 15.29% 15.18%
Debt equity ratio 7.48 8.40 10.62 8.32 6.30

* Dividend in 2018 is 10.00% cash and 10.00% stock     

(Figures in Million Taka except ratios and per share data)

Outstanding Portfolio



32annual reportannual report31



 379  

 152  

 6.64  

 23  

 239  

 229  

 10.97  

 11  

 -  50  100  150  200  250  300  350  400

NOPAT

Capital charge

Cost of equity (%)

Economic value added

2019 2020

Value Added Statement
For the year ended December 31, 2020 

The value added statement represents the value created by National Housing Finance and Investments Limited 
through operational activities and shows how it was distributed among major stakeholders of the Company 
(Shareholders, Government & Employees) to meet various obligations and reward those responsibilities for its 
creation. A portion of added value has also been retained in the company for future investment and expansion of 
NHFIL.

Economic Value Added (EVA) Statement
For the year ended December 31, 2020
Economic value added is value-based financial performance measures which reflects the absolute amount of 
shareholders' value created or destroyed during each year. It provides a measurement of a company's economic success 
or failure over a period of time. Such a yardstick is useful to investors who wish to place confidence with the company to 
retain their fund for better earnings as compared to other similar companies or similar industry. Economic value added 
is calculated by taking a company's net operating profit after tax subtracting from it cost of average equity.

EVA has been calculated by the following formula:
EVA= Net operating profit after tax- (Capital employed X Cost of equity)
NOPAT
NOPAT is the net operating profit after tax which is calculated by deducting the income tax expense from operating profit.

Employees as remuneration 20%  18%
Dividend to ordinary shareholders 28% 38%
Income tax 26% 31%
Value retained in the business 23% 11%
Depreciation  3% 2%

Distribution of
value addition

2020

Distribution of
value addition

2019

Particulars

Particulars

31-Dec-20 31-Dec-19
Amount Amount% %

Value added    
Net interest income            566,368,680  90.19%            565,821,955  106.01%
Fees earned                         2,000  0.00%                         6,500  0.00%
Investment income            162,270,271  25.84%                 4,397,834  0.82%
Other income               11,056,298  1.76%               18,743,844  3.51%
Operating expenses excluding staff cost and depreciation             (54,536,452) -8.68%             (52,577,054) -9.85%
Provision for loan, advances & investments             (57,204,139) -9.11%               (2,664,847) -0.50%
Total value added by the company            627,956,659  100%            533,728,231  100%
Distribution of value addition    
Employees as remuneration            125,474,269  19.98%            127,685,283  23.92%
Dividend to ordinary shareholders            175,546,800  27.96%            117,031,200  21.93%
Income tax            161,965,953  25.79%            153,815,321  28.82%
             462,987,022  73.73%            398,531,804  74.67%
Retained for expansion and future growth    
Value retained in the business            145,846,577  23.23%            119,776,327  22.44%
Depreciation                19,123,060  3.05%               15,420,100  2.89%
Amount distributed            627,956,659  100%            533,728,231  100%

Number of employees at the end of the year                            182                              196 
Value created per employee (BDT)                 3,450,311                   2,723,103 
Number of shares            117,031,200              117,031,200 
Value created per share (BDT)                           5.37                             4.56 

Value created per share (BDT) (Restated)                           5.37                             4.56 

Figures in BDT

Cost of equity 
Cost of equity reflects shareholders' expected return. Eventually this is the opportunity cost for shareholders for 
investing their funds in the company. Interest on 5 (five) years Government Treasury Bond plus a standard risk premium 
has been assumed to be the cost of equity.

Interest rate on 5 (five) years Government Treasury Bond on December 31
Standard Risk Premium 
Cost of equity 
  
Capital employed as on December 31  
Shareholder's equity 
Accumulated provision for doubtful accounts and future losses 
Total capital employed  
Average capital employed**    

NOPAT                                379 239 
Capital charge                                152 229 
Cost of equity (%)*                               6.64 10.97 
Economic value added 23 11 

31-Dec-20

Amount

31-Dec-19

Amount
Particulars

Figures in Million BDT

Particulars 31-Dec-20
Amount

31-Dec-19
Amount

Net operating profit                
Provision for taxes                
Net operating profit after tax (NOPAT)                

Figures in BDT

Charges for capital  
Capital employed             
Cost of equity (%) 
Capital charge                
Economic value added                
Number of shares                
Economic Value Added Per Share                             
Economic Value Added Per Share (Restated)                               
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393,287,695
153,815,321
239,472,374

2,084,420,742 
10.97%

228,660,955 
10,811,419

106,392,000
0.10
0.10

2,283,763,632
6.64%

151,641,905 
226,955,611
117,031,200

1.94
1.94

540,563,469
161,965,953
378,597,516

8.97%
2.00%

10.97%

4.64%
2.00%
6.64%

1,892,129,727
272,777,135

2,164,906,862
2,084,420,742

2,096,491,904
306,128,498

2,402,620,402
2,283,763,632
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Status of compliance with the conditions imposed by the Commission’s Notification No. 
BSEC/CMRRCD/2006-158/207/Admin/80, dated 3 June 2018 issued under section 2CC of 

the Securities and Exchange Ordinance, 1969:

Condition No. Title Remarks
(if any)

Compliance Status (Put “√”
in the appropriate  column)
Complied Not complied

1 BOARD OF DIRECTORS
1.(1) Board Size (number of Board members to be 5-20) √  
1.(2) Independent Directors
1.(2).(a) Number of Independent Directors [at least one-fifth] √  
1.(2).(b) Independent Director (ID) means a director:
1. (2).(b).(i) Holding no share or holding less than 1% shares √  
1. (2).(b).(ii) Not being a sponsor and connected with any sponsor or
 director or shareholder holding 1% or more shares √  
1. (2).(b).(iii) Who has not been an executive of the company √  
1. (2).(b).(iv) Does not have any other relationship √  
1. (2).(b).(v) Not a Member, Director or Officer of any Stock Exchange √  
1. (2).(b).(vi) Not a Shareholder, Director or Officer of any Member of
 Stock Exchange. √  
1. (2).(b).(vii) Not a partner of an Executive or was not a partner of an
 Executive during the preceding 3 (Three) years of the
 concerned Company’s statutory audit firm. 

√
  

1. (2).(b).(viii) Not an Independent Director in more than five (5)
 listed Companies. √  
1. (2).(b).(ix) Not Convicted by a curt of competent jurisdiction as a
 defaulter in payment of any loan to a Bank or a
 Non-Bank Financial Institution.  

√
  

1. (2).(b).(x) Not convicted for a Criminal Offence √  
1. (2).(c) Appointment by the Board and approved in AGM √  
1. (2).(d) Post cannot remain vacant more than 90 days √  
1. (2).(e) Tenure of the Independent Director shall be for a period
 of 3 (three) years, which may be extended for 1 (one
 tenure only 

√
  

1. (3) QUALIFICATION OF INDEPENDENT DIRECTOR
1. (3).(a) Independent Director shall be a knowledgeable individual √  
1. (3). (b). (i) Business Leader who is or was a promoter or director of
 an unlisted company having minimum paid-up capita
 of Tk. 100.00 million   

N/A

1. (3). (b). (ii) Should be a Corporate Leader/Business Leader   N/A
1. (3). (b). (iii) Former official of government. √  

1. (3). (b). (iv) University Teacher who has educational background in
 Economics or Commerce or Business Studies or Law √  
1. (3). (b). (v) Professional Chartered Accountant/ Secretary or
 equivalent qualification.   

N/A

1. (3). (c) The independent director shall have at least 10(ten)
 years of experiences √  
1. (3). (d) Relaxation in special cases   N/A
1. (4) Duality of Chairperson of the Board of Directors and Managing- Director or Chief Executive Officer
1. (4). (a) The posts of Chairman of the board and Chief Executive
 Officer are filled by different individuals. √  

Condition No. Title Remarks
(if any)

Compliance Status (Put “√”
in the appropriate  column)
Complied Not complied

1. (4). (b) The MD and CEO of a listed Company shall not hold the
 same position in another listed Company. √

1. (4). (c) The Chairperson shall be elected form among the
 non-executive directors of the company √  
1. (4). (d) The Board shall clearly define respective roles and
 responsibilities of the Chairperson and the
 Managing Director. 

√
  

1. (4). (e) The reason of absence of the regular Chairperson shall
 be duly recorded in the minutes. √  
1. (5) The Directors’ Report to Shareholders :
1. (5). (i) Industry outlook and possible future developments in
 the industry √  
1. (5). (ii) Segment-wise or product-wise performance √  
1. (5). (iii) Risks and concerns including internal and external risk factor. √  
1. (5). (iv) A discussion on Cost of Goods sold Gross profit Margin
 and Net Profit Margin. √  
1. (5). (v) A discussion on continuity of any extraordinary activities
 and their implications (gain or Loss)   N/A

1. (5). (vi) Basis for related party transactions-a statement of all
 related party transactions √  
1. (5). (vii) Utilization of proceeds from public issues, rights issues
 and/or through any others instruments   N/A

1. (5). (viii) An explanation if the financial results deteriorate after
 the company goes for Initial Public Offering (IPO), Repeat
  public Offering(RPO), Rights Offer, Direct Listing etc.   

N/A

1. (5). (ix) If significant variance occurs between Quarterly Financial
 Performance and Annual Financial Statements the
 management shall explain about the variance on their
 Annual Report 

√
  

1. (5). (x) Statement on remuneration to Directors including
 Independent Director √  
1. (5). (xi) The financial statements prepared by the management
 of the issuer company present fairly its state of affairs,
 the result of its operations, cash flows and changes in equity 

√
  

1. (5). (xii) Proper books of account of the issuer company
 have been maintained √  
1. (5). (xiii) Appropriate accounting policies have been consistently
 applied in preparation to the financial statements and
 that the accounting estimates are based on reasonable
 and prudent judgment 

√
  

1. (5). (xiv) International Accounting Statement (IAS) Bangladesh
 Accounting Standard (BAS) /International Financial
 Reporting standard (IFRS), as applicable in Bangladesh,
 have been followed in preparation of the financial
 statements and any departure there-from has been
 adequately disclosed. 

√

  
1. (5). (xv) The system of internal control is sound in design and
 has been effectively implemented and monitored √  
1. (5). (xvi) A statement that minority shareholders have been
 protected from abusive actions by, or indirectly and
 have effective means of redress 

√
  

1. (5). (xvii) There are no significant doubts upon the issuer
 company’s ability to continue as a going concern, If the
 issuer company is not considered to be a going concern,
 the fact along with reasons thereof should be disclosed 

√
  

Annexure-C

(Report under Condition No. 9)

Mr. Abdul-Muyeed
Choudhury 

Dr. Toufic Ahmad
Choudhury 
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1. (5). (xviii) Significant deviations from the last year’s operation
 results of the issuer company shall be highlighted and
 the reasons there of should be explained  

√
  

1. (5). (xix) Key operating and financial data of at least preceding
 5 (Five) years shall be summarized 

√
  

1. (5). (xx) If the issuer company has not declared dividend
 (cash or stock) for the year, the reasons there of shall be given   N/A

1. (5). (xxi) Statement regarding declaration of no stock dividend
 as interim dividend. √  
1. (5). (xxii) The number of Board meetings held during the year
 and attendance by each Director shall be disclosed √  
1. (5). (xxiii) A report on the pattern of shareholding disclosing the aggregate (name wise details)
1. (5). (xxiii).(a) Parent/Subsidiary/Associated Companies and other
 related parties (name wise details) √  
1. (5). (xxiii).(b) Directors, Chief Executive Officer, Company Secretary,
 Chief Financial Officer, Head of Internal Audit and their
 spouses and minor children ( name wise details) 

√
  

1. (5). (xxiii).(c) Executives (Top five salaried persons other than
 CEO, CFO, CS & HIA) √  
1. (5). (xxiii).(d) Shareholders holding ten percent (10%) or more voting
 interest in the company (name wise details) √  
1. (5). (xxiv) In case of the appointment or re-appointment of a
 Director, a discloser on the following information to 
 the shareholders:
1. (5). (xxiv).(a) A brief resume of the director √  
1. (5). (xxiv).(b) Nature of his/her expertise in specific functional areas √  
1. (5). (xxiv).(c) Names of the companies in which the person also holds
 the directorship and the memberships of committees
 of the Board 

√
  

1. (5). (xxv) A Management’s Discussion and Analysis Report signed by CEO or MD presenting detailed analysis of  
 the Company’s position and operations along with a brief discussion of changes in the financial 
 statements among others, focusing on:
1. (5). (xxv).(a) Accounting policies and estimation for preparation of
 financial statements √  
1. (5). (xxv).(b) Changes in accounting policies and estimation as well as
 cash flows on absolute figure for such changes   N/A

1. (5). (xxv).(c) Comparative analysis and financial position as well as
 cash flow for current financial year with immediate
 preceding five years explaining reasons 

√
  

1. (5). (xxv).(d) Compare such financial performance or results and
 financial position as well as cash flows with the peer
 industry scenario 

√
  

1. (5). (xxv).(e) Briefly explain the financial and economic scenario
 of the country and the globe √  
1. (5). (xxv).(f) Risks and concerns issues related to the financial
 statements, explaining such risk and concerns mitigation
 plan of the company; and 

√

1. (5). (xxv).(g) Future plan or projection or forecast for company’s
 operation, performance and financial position with
 justification thereof, i.e. actual position shall be
 explained to the shareholders in the next AGM 

√
  

1. (5). (xxvi) Declaration or certification by the CEO and the CFO to
 the Board as required under condition No. 3(3) shall be
 disclosed as per Annexure-A of the Code 

√
 

1. (5). (xxvii) The report as well as certificate regarding compliance of
 conditions of this Code as required under condition
 No. 9 shall be disclosed 

√
 

1. (6) Meeting related activities of the Board of Directors
 shall be complied under Bangladesh Secretarial
 Standards (BSS) in so far as those standards are not
 inconsistent with any condition of this Code 

√
 

1.(7) Code of Conduct for the Chairperson, other Board members and Chief Executive Officer      
1. (7). (a) The Board shall lay down a code of conduct, based on
 the recommendation of the Nomination and
 Remuneration Committee(NRC)  
1. (7). (b) The code of conduct as determined by the NRC shall be
 posted on the website of the company including, among
 others, prudent conduct and behavior, rules and
 regulations , prohibition of insider trading, relationship
 with environment, employees, customers and suppliers,
 and independency.  
2 Governance of Board of Directors of Subsidiary Company
2.(a) Provisions relating to the composition of the Board of
 the holding company shall be made applicable to the
 composition of the Board of the subsidiary company  
2.(b) One Independent Director of holding company also in
 the subsidiary company  
2.(c) Minutes of subsidiary company to be placed in the
 meeting of holding company  
2.(d) The minutes of the respective Board meeting of the
 holding company shall state that they have reviewed the
 affairs of the subsidiary company  
2.(e) The Audit Committee of the holding company shall also
 review the financial statements in particular the
 investments made by the subsidiary company  
3 Managing Director (MD) or Chief Executive Officer, Chief Financial Officer (CFO), Head of Internal  
 Audit and Compliance (HIAC) and Company Secretary (CS)
3.(1) Appointment  
3.(1).(a) The Board shall appoint a Managing Director (MD) or
 Chief Executive Officer, a Company Secretary (CS),
 Chief Financial Officer(CFO), and Head of Internal
 Audit and Compliance (HIAC) 

√

 
3.(1).(b) The positions of the MD,CEO,CS,CFO,HIAC shall be
 filled by different individuals 

√

3.(1).(c) The MD or CEO, CS, CFO and HIAC of a listed company
 shall not hold any executive position in any other
 company at the same time 

√
 

3.(1).(d) The Board shall clearly define respective roles,
 responsibilities and duties of the CFO, the HIAC and the CS √

Condition No. Title Remarks
(if any)

Compliance Status (Put “√”
in the appropriate  column)
Complied Not complied

Condition No. Title Remarks
(if any)

Compliance Status (Put “√”
in the appropriate  column)
Complied Not complied

The Board has
laid down a

code of conduct

The code of
conduct as laid

down by the
Board has been
posted on the

website 

N/A

N/A

N/A

N/A

N/A
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3.(1).(e) The MD or CEO, CS, CFO, and HIAC shall not be removed
 from their position without approval of the Board as well
 as immediate dissemination to the commission and
 stock exchange   

N/A

3.(2) Requirement to attend Board of Directors’ Meetings
3.(2).(i) The MD or CEO, CS, CFO and HIAC of the company shall
 attend the meetings of the Board √  
3.(3) Duties of Managing Director (MD) or Chief Executive Officer (CEO)  and Chief Financial Officer (CFO)
3.(3).(a).(i) The statements do not contain any materially untrue
 statement or omit any material fact or contain
 statements that might be misleading 

√
  

3.(3).(a).(ii) The statements together present a true and fair view of
 the company’s affairs and are in compliance √  
3.(3).(b) The MD or CEO and CFO to certify on due diligence
 in the Report √  
3.(3).(c) The certification of the MD or CEO and CFO shall b
 disclosed in the Annual Report √  
4 Board of Directors’ Committee
4.(i) Audit Committee √
4.(ii) Nomination and Remuneration Committee

5 Audit Committee
5.(1) Responsibility to the Board of Directors
5.(1).(a) The company shall have an Audit Committee as a
 sub-committee of the Board √  
5.(1).(b) The Audit Committee shall assist the Board of Directors
 in ensuring that the financial statements reflect true
 and fair view of the state of affairs of the Company and in 

√

 ensuring a good monitoring system within the business   
5.(1).(c) The Audit Committee shall report on its activities to √
 the Board of Directors
5.(2) Constitution of the Audit committee
5.(2).(a) The Audit Committee shall be composed of at least
 3 (three) members √  
5.(2).(b) The Board appoint members of the Audit Committee
 who shall be non-executive Directors √

5.(2).(c) All members of the Audit Committee should be
 “financially literate” and at least 1 (one) member shall
 have accounting or related financial management experience 

√
  

Condition No. Title Remarks
(if any)

Compliance Status (Put “√”
in the appropriate  column)
Complied Not complied

Condition No. Title Remarks
(if any)

Compliance Status (Put “√”
in the appropriate  column)
Complied Not complied

As per 
Bangladesh 
Bank DFIM 

Circular Letter 
No. 07 Dt: 

25.09.2007, 
FI’s are 

allowed to 
form only 

Audit 
Committee & 

Executive 
Committee as 

the 
sub-committee 

of the Board

Due to COVID 
19 pandemic 

the committee 
could meet 2 
times in the 

year.

5.(2).(d) When the term of service of the Committee members
 expires or there is any circumstance causing any
 Committee member to be unable to hold office until
  expiration of the term of service appoint the new
 Committee member to fill up the vacancy immediately
 or not later than 1 (one) month   

N/A

5.(2).(e) The Company Secretary shall act as the Secretary of
 the Audit Committee √  
5.(2).(f) The quorum of Audit Committee meeting shall not
 constitute without at least 1 (One) independent director √         
5.(3) Chairperson of the Audit Committee
5.(3).(a) The Board shall select 1 (one) member of the
 Audit Committee to be Chairperson of the Audit
 Committee who will be ID. 

√
  

5.(3).(b) In the absence of the Chairperson of the Audit
 Committee, the remaining members may elect one of √
 themselves as Chairperson  
5.(3).(c) Chairperson of the Audit Committee shall remain
 present in the Annual General Meeting (AGM) 

√
  

5.(4) Meeting of the Audit Committee
5.(4).(a) The Audit Committee shall conduct at least its four
 meetings in a financial year  

√
  

5.(4).(b) The quorum of the Audit Committee shall be constituted 
√ in presence of either two members or two third of the

 members of the Audit Committee whichever is higher  
5.(5) Role of Audit Committee 
5.(5).(a) Oversee the financial reporting process √  
5.(5).(b) Monitor choice of accounting policies and principles √  
5.(5).(c) Internal Audit and Compliance process to ensure that it
 is adequately resourced √  
5.(5).(d) oversee hiring and Performance of external auditors √  
5.(5).(e) Hold meeting on annual financial statements before
 submission to the Board for approval or adoption √  
5.(5).(f) Review the annual financial statements before
  submission to the Board for approval √

5.(5).(g) Review the Quarterly and half yearly financial statements 
 before submission to the Board for approval √  
5.(5).(h) The review adequacy of internal audit function √  
5.(5).(i) Review the management’s Discussion and Analysis 
 before disclosing in the Annual Report √  
5.(5).(j) Review statement of all related party transactions
 submitted by the management √  
5.(5).(k) Review management letters or letter of Internal Control
 weakness issued by statutory auditors √

5.(5).(l) Oversee determination of audit fees based on scope
 and magnitude √  
5.(5).(m) Oversee whether IPO proceeds utilized as per the
 published Prospectus   N/A
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5.(6) Reporting of the Audit Committee
5.(6).(a) Reporting to the Board of Directors
5.(6).(a).(i) The Audit Committee shall report on its activates
 to the Board √  
5.(6).(a).(ii) The Audit Committee shall immediately report to
 the Board on the following findings, if any:
5.(6).(a).(ii).(a) Report on conflicts of interests   N/A
5.(6).(a).(ii).(b) Suspected or presumed fraud or irregularity or material
 defect identified in the internal audit and compliance process.   N/A

5.(6).(a).(ii).(c) Suspected infringement of laws, regulatory compliance
 including securities related laws, relies and regulation   N/A

5.(6).(a).(ii).(d) Any other matter which the Audit Committee deems
 necessary shall be disclosed to the Board immediately   N/A

5.(6).(b) Reporting to the Authorities                        N/A
5.(7) Reporting to the Shareholders and General Investors √  
6 Nomination and Remuneration Committee (NRC)
6.(1) Responsibility to the Board of Directors
6.(1).(a) The company shall have a Nomination and Remuneration
 Committee (NRC) as a subcommittee of the Board  
6.(1).(b) The NRC shall assist the Board in formulation of the
 nomination criteria or policy for determining qualifications  
6.(1).(c) The Terms of Reference of the NRC shall be clearly set
 forth in writing covering the areas stated at the condition  
6.(2) Constitution of the NRC
6.(2).(a) The Committee shall comprise of at least three members
 including an independent director  
6.(2).(b) All members of the Committee shall be
 nonexecutive directors  
6.(2).(c) Members of the Committee shall be nominated and
 appointed by the Board  
6.(2).(d) The Board shall have authority to remove and appoint
 any member of the committee  
6.(2).(e) In case of death, resignation, disqualification, or removal
 of any member of the Committee or in any another
 cases of vacancies the board shall fill the vacancy within
 180 (one hundred eighty) days of occurring such
 vacancy in the Committee  
6.(2).(f) The Chairperson of the Committee may appoint or
 co-opt any external expert members  
6.(2).(g) The company secretary shall act as the secretary
 of the committee
6.(2).(h) The quorum of the NRC meeting shall not constitute
 without attendance of at least an independent director 
6.(2).(i) No member of the NRC shall receive, either directly or
 indirectly, any remuneration for any advisory or
 consultancy role or otherwise, other than Director’s
 fees or honorarium form the company
6.(3) Chairperson of the NRC

6.(3).(a) The Board shall select 1 ( One ) member of the NRC to
 be Chairperson of the Committee  
6.(3).(b) The absence of chairperson of the NRC, the remaining
 members may elect one of themselves as Chairperson
 for that particular meeting  
6.(3).(c) The Chairperson of the NRC shall attend the annual
 general meeting (AGM)  
6.(4) Meeting of the NRC
6.(4).(a) The NRC shall conduct at least one meeting in a financial year  
6.(4).(b) The Chairperson of the NRC, may convene any
 emergency meeting  
6.(4).(c) The quorum of the meeting of the NRC shall be
 constituted in presence of either two members or two
 third of the members of the Committee  
6.(4).(d) The proceedings of each meeting of the NRC shall duly
 be recorded in the minutes and such mines shall be
 confirmed in the next meeting  
6.(5) Role of NRC
6.(5).(a) NRC shall be independent and responsible or
 accountable to the Board and to the shareholders  
6.(5).(b).(i).(a) The level and composition of remuneration is reasonable
  and sufficient to attract, retain and motivate suitable
 directors to run the company successfully  
6.(5).(b).(i).(b) The relationship of remuneration to performance is clear
 and meets appropriate performance  
6.(5).(b).(i).(c) The remuneration to directors, top level executiv
 involves a balance between fixed and incentive pay
 reflecting short and long term performance  
6.(5).(b).(ii) Devising a policy on Board’s diversity taking into
 consideration age, experience etc.  
6.(5).(b).(iii) Identifying persons who are qualified the criteria laid
 down and recommend their appointment and removal
 to the Board.  
6.(5).(b).(iv) Formulating criteria for evaluation of performance of
 independent directors and the Board  
6.(5).(b).(v) Identifying company’s needs for employees at different
 levels and determine their selection, transfer or replacement  
6.(5).(b).(vi) Developing recommending and reviewing annually the
 company’s human resources and training policies  
6.(5).(c) The company shall disclose the nomination and remuneration
 policy and the evaluation criteria and activities of NRC during
 the year at a glance in its annual report  
7 External or Statutory Auditors
7.(1).(i) External or Statutory Auditors shall not be engaged in
 Appraisal or valuation services or fairness opinions √

7.(1).(ii) External or Statutory Auditors shall not be engaged in
 Financial information systems design and implementation √ 
7.(1).(iii) External or Statutory Auditors shall not be engaged in
 Book- keeping or other service related to the accounting records √ 

Condition No. Title Remarks
(if any)

Compliance Status (Put “√”
in the appropriate  column)
Complied Not complied

Condition No. Title Remarks
(if any)

Compliance Status (Put “√”
in the appropriate  column)
Complied Not complied

As stated 
against  

condition 4(ii) 

“

“

“

“

“

“

“

“

“

“

“

“

“

“

“

“

“

“

“

“

“

“

“

“

“

“

“

“
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7.(1).(iv) External or Statutory Auditors shall not be engaged in
 Broker –dealer services √ 
7.(1).(v) External or Statutory Auditors shall not be engaged in
 Actuarial services √ 
7.(1).(vi) External or Statutory Auditors shall not engage Internal
 audit services √ 
7.(1).(vii) External or Statutory Auditors shall not be engaged in
 any services that the Audit Committee may determine √ 
7.(1).(viii) External or Statutory Auditors shall not be engaged in
 Certification services on compliance of corporate governance √ 
7.(1).(ix) External or Statutory Auditors shall not be engaged in
 any other service that may create conflict of interest √ 
7.(2) No partner or employees of the External or Statutory
 Auditors audit firms shall possess any share of the
 company they audit at least during the tenure of their
 audit assignment of that company 

√
 

7.(3) Representative of External or Statutory Auditors shall
 remain present in the Shareholders Meeting (Annual
 General Meeting or Extraordinary General Meeting) 

√
 

8 Maintaining a website by the company
8.(1) The company shall have an official website linked with
 that of the stock exchange √ 
8.(2) The company shall keep the website functional from
 the date of listing √ 
8.(3) The company shall make available the detailed
 disclosures on its website as required under the listing
 regulations of the concerned stock exchanges 

√
 

9 Reporting and Compliance of Corporate Governance
9.(1) The company shall obtain a certificate from a practicing
 professional firm on yearly basis regarding compliance
 of conditions of Corporate Governance and such
 certificate shall be disclosed in the Annual Report 

√
 

9.(2) The professional who will provide the certificate on
 compliance of Corporate Governance shall be appointed
 by the Shareholders in the Annual General Meeting 

√
 

9.(3) The directors of the company shall state, in accordance
 with the Annexure-C of the code attached, in the
 directors report whether the company has complied
 with these conditions 

√
 

Condition No. Title Remarks
(if any)

Compliance Status (Put “√”
in the appropriate  column)
Complied Not complied

Management Discussion
&

Analysis Report
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On the basis of the Corporate Governance Code, 2018 the management of NHFIL has prepared the following analysis 
in relation to the company’s position and operations along with brief discussion of changes in the financial statements 
among others, focusing on:

1. Overview and macro-economic highlights
The impact of numerous macroeconomic aspects on the financial sector this year is unlike anything we’ve seen before. 
While the whole world went into a stoppage due to the COVID-19 pandemic bearing huge economic depression, we 
were able to tackle the challenges through our various risk mitigation techniques and bring positive outlook and growth 
this year.

Operating Context Highlights in 2020
Unparalleled fallout in global economic output due to the COVID-19 Pandemic

A. GDP Growth rate of Bangladesh was comparatively lower than the pre-covid projection but is expected to 
improve in the upcoming year.

B. Private Sector Credit Growth came down to 8.37% growth (y-o-y) in Dec’20, which is still considerably higher 
than neighboring countries.

C. Lower than expected sale of NSCs shifted government borrowing mode towards banks.
Expansionary monetary policy helped maintain liquidity in the financial market

A. Liquidity scenario improved primarily owing to steps taken by the Central bank.
B. The introduction of enhanced repo alongside reducing CRR and repo further helped to maintain status quo in 

the interbank market.
C.  BB will continue to play an active role in the upcoming year as well to maintain a stable economy.
D.  The current account deficit further narrowed due to the various initiatives taken to strengthen remittance 

inflows.
The downward movement in capital market price further continued till the middle of 2020 due to the uncertainty that 
came with the COVID-19 pandemic. However, it rebounded to a great extent by the end of the year

A. Capital market marked a 21.31% growth in DSEX and 35.10% growth in average daily market turnover.
B. Government planned to ease capital repatriation for foreign investors, especially through introduction of share 

transfers through e-signature for foreigners.
C. Foreign fund managers were enticed to enter the market as remitting investments, made from one country, 

could now be transferred to different countries.
2. Macro Economic Factors and their Impacts
Political
The continuing political stability in Bangladesh helped to maintain a positive GDP growth, in spite of the COVID-19 
pandemic. The current government’s continued focus on investing in countrywide mega projects, especially transport 
links in the capital led to a further increase in the investment to GDP ratio from 31.6% in the previous year to 31.8%, in 
spite of temporary disruptions. Appropriate steps were also taken to tackle both the health and economic situation of 
the country during the pandemic. Bangladesh won the UN Public service award 2020 for its excellence in delivering 
public services. Consequently, we are still on track for graduation from UN LDC in 2024. 
Economic
Bangladesh had a goal of achieving 8.2% GDP growth rate in FY20. However, due to the pandemic many countries around 
the world failed to reach their target and even fell to negative growth rate. In contrast, Bangladesh showed extreme 
resilience attaining a GDP growth rate of 5.2%, considerably higher than the neighboring countries. Export and import 
both were impended in the middle of the year, but on the bright side, RMG orders are expected to recover within a few 
months. A growth of 10.9% in remittance flow helped to narrow the current account deficit. Inflation remained fairly 
stable at 5.65% in spite of the breakout of the pandemic.
On the fiscal front, budget deficit widened to -5.8% of GDP. A lion’s portion of the deficit was funded through borrowing 
from the banking system and foreign borrowing. Most importantly the government went on an expansionary monetary 
policy to counter the effects of the pandemic.

Social
The gross national income per capita (GNI) of Bangladesh increased 8.11% to $2,064 in FY 2019 from $1,909 in the previous 
year. Over the years, Bangladesh has made considerable progress in improving life expectancy, reducing infant mortality & 

maternal mortality, and alleviating poverty. Boston Consulting Group forecasted Bangladesh’s Middle and Affluent Class 
(MAC) population to reach around 34 million people by 2025, under conservative circumstances. Even discounting for the 
pandemic, this will be a key driver behind the growth in local consumption demand in the upcoming years.

Technological
Digitalization in banking grew significantly, with many banks introducing new products and channels for remote access. 
Similarly, internet banking and card transactions grew by 21% and 118% respectively. With mobile financial service 
already on the rise, the pandemic propelled its growth even further. The average monthly transaction through MFS 
service in Bangladesh stood at BDT 46,783 Crore in 2020, up by 29% from the previous year. The usage of technology from 
mobile banking to teleconferencing has helped to maintain financial services perform smoothly even during the lockdown 
in 2020. Norms are expected to change in the coming years as technology penetrates more spheres of the sector.

Environment
Bangladesh is very much susceptible to environmental degradation resulting from climate change. One-third of its 
population faces risk of displacement because of rising sea levels. According to the global climate risk index, Bangladesh 
is the seventh most vulnerable country to be impacted by climate change. The capital Dhaka faces massive 
environmental pollution from the various development projects, which needs immediate attention. On top of that the 
air quality index in the major cities of the country is also not favorable.

The COVID-19 pandemic induced a number of regulatory measures in the financial sector. Implementation of a 
mandatory lockdown during the first few months of the pandemic was one of them.

The Repo rate was reduced to 5.25% from 6% along with a reduction of the CRR for the banks. A moratorium was also 
introduced on loan payments to decrease the default rate during the lockdown. The Advance Deposit Rate was also 
increased to 87% from 85%. The single digit interest rate on lending and borrowing for banks also came into effect, 
impacting the financial industry heavily.

3. Comparative financial performances with the peer industry 
Housing Finance Industry
The banking sector is now playing a dominant role in the housing sector. In recent years, significant changes have taken 
place in total housing loan portfolios. An overall positivity, propelled by a combination of factors, is expected to push 
growth in the housing finance industry over the long term. The Government is also continuously strengthening its focus 
on its “Housing for all” mission. According to this mission, Government Employees are getting house loan @5.00% (with 
a Govt. subsidy of 5.00%). Above all a boost to the affordable housing sector will definitely drive the affordable housing 
finance industry.

The Non bank financial institution industry is marked by high levels of competition with 34 NBFIs operating in the space. 
The major housing loan provides are commercial banks, BHFC, DBH, NHFIL, IDLC and other few NBFIs. But NHFIL is doing 
much better and also disburse a huge amount of money in real estate sector.

NHFIL continued keeping pace outperforming the industry in 2020 in terms of growth of different performance and 
financial position measures. The movement of growth can be seen by comparing financial data of NHFIL with industry’s 
financial information.

NHFIL Particulars Average of Top Five NBFIs (In terms of Asset Size) 
Total Asset (MN Taka)  17,783 83,702
Total Equity  2,096 8,777
HML Loan Portfolio (MN Taka)  12,752 22,067
Growth 1.88% (4.15%)
Deposit 13,511 56,129
Growth 2.00% 4.26%
Operating Income 740 3,292
Profit/(loss) before provision 541 1,922
Net Profit  321 1,157
Growth 35.72% 16.37%
NPL Ratio  5.33% 2.07%
Cumulative Written off  loan amount (MN Taka)  316 661.93
ROA (Annualized)  1.78% 1.39%
ROE (Annualized)  16.12% 12.90%

Notes:
1. For the 9 months ending 30 September, 2020 except NPL ratio & written off (as on 31 Dec, 2019) full year data is not 

publicly available for all companies yet.
2. Excluding Investment Corporation of Bangladesh (ICB), IDCOL & Reliance Finance.
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The industry is still burdened with an alarming rate of non-performing loans (NPLs) that make funds costlier and 
operations riskier. NHFIL has achieved moderate level of NPL. Most significantly, NHFIL has tightened its belt and taking 
coordinated steps to gear up recovery efforts to hold NPL volume to a level where requirements for financial provisions 
against such loans could be saddled up to a bare minimum with lesser impact on profitability. 
The rising trend and volume of written-off loans of NBFIs indicate lack of due diligence while sanctioning credits. In order 
to reflect the actual position of classified loan, written off loan must be added to the existing amount of classified loan. 
There is a relationship between NPL and written off loan, if the loan had not been written off, the NPL ratio would have 
reached too much higher level.
Among all financial institutions & local banks of Bangladesh NHFIL has been rated long term ‘A1’ credit rating for the last 
five years. The level of credit rating provides a very important indication of the financial safety, security and strength of 
the concerned bank or financial institution and is particularly relevant to its depositors and other investors such as 
shareholders and lenders.

4. Comparative analysis of financial performance and financial position as well as cash flows 
for current financial year with immediate preceding five years explaining reasons thereof
The financial year 2020 has been challenging one with an operating environment, constrained margins and rate volatility 
both deposits and loans rate. However, we have managed to end the year with satisfactory results.
Considering our management excellence in understanding the home loan business and specialization in human capital, 
we are pleased with the progress of the company. The following DuPont analysis contains in-depth financial 
performances, dissecting our current year’s results.

Highlights of Key Strengths (DuPont Analysis)
Despite facing numerous external challenges, NHFIL fared well in 2020 in terms of liquidity, solvency and profitability. Our 
focus has been on improving asset quality, recovering classified loans, enhancing service excellence and rationalizing costs. 
The underlying reasons behind this year’s financial performance has been noted below:

Interest Income (-6.91%)
Company’s total interest income decreased by 6.91% (BDT 141.82 million) but our core business interest income from home 
loans increased by 8.78% (BDT 130.81 million). Total interest income decreased mainly for following reason:
Loans and advances grew only by 0.99% to BDT 133.48 million at year-end 2020 characterized by not a positive turnaround 
of 2020 which eventually affected the average loan balances. Efficient management of interest rate risk management 
ensured attractive growth of interest income in 2020.

Interest Expense (-9.58%)
Company’s interest expense on deposit and borrowing decreased by 9.58% (BDT 142.84 million) primarily due to following 
reason:
Interest expense on deposit decreased by 17.26 % (BDT 235.94 million) in 2020 compared to previous year. Bank and FI 
industry faced a sudden shortage of liquid funds in 2020 which forced banks and FIs to collect deposit and also Bangladesh 
Bank fixed up a cap to collect deposit. As a result, the average cost of deposit decreased to 17.26% as on December 2020 
compared to the previous year.

Net Operating Profit (23.74%)
Due to higher growth of investment income 3589.78% and slide increased of operating expenses 1.76%, Net operating profit 
of the company increased by 23.74% and reached at BDT 483.36 million in 2020.

Profit after Tax (35.72%)
Eventually, the profit after tax of the company increased by 35.72% and stands at BDT 321.39 million due to the factors 
mentioned above. As a result, our earnings per share (EPS) in 2020 have also decreased to BDT 2.75 (BDT 2.02 in 2019).

Profit Margin
There is a satisfactory profit margin consistently in the last 6 years. Consistent Profit margin achieved by increasing interest 
income and reducing costs.

Return on Equity
Average Return on Equity has been consistently more or less over 15.23% in the last 6 consecutive years. There are three 
major financial metrics that drive return on equity (ROE) of NHFIL: operating efficiency, asset use efficiency and financial 
leverage. Though faced with numerous challenges, NHFIL has been able to make highest average ROE compared to major 
competitors in the industry.

Outlook
Interest rates volatility during the year appears to have calmed down at the end and expected to have within this range going 
forward as banks have already more or less adjusted their Advance to deposit (A/D) ratio.
Capital Adequacy Ratio
NHFIL has been maintaining the healthy CAR since long to comply with the Bangladesh Bank’s Prudential Guideline on 
Capital Adequacy and Market Discipline for FIs.

Particulars 2020 2019 2018 2017 2016

A. Interest Income 1,910.03 2,051.84 1,995.67 1,392.63 1,187.79
B. Profit After Tax 321.39 236.81 275.77 255.15 243.77
C. Average Asset 18,011.14 18,239.70 20,980.85 16,163.20 12,250.39
D. Average Equity 1,994.31 1,892.13 1,774.23 1,700.60 1,636.96
E. Profit Margin (B/A) 16.83% 11.54% 13.82% 18.32% 20.52%
F. Asset Turnover (A/C) 10.54% 10.46% 10.75% 9.80% 11.27%
G. Financial Leverage  9.49 10.89 10.69 8.51 6.56
H. Return on Equity (E*F*G) 16.82% 12.96% 15.60% 15.29% 15.18%
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Shareholders Fund:
Shareholders’ Funds-2020

Earnings per share (BDT)

The earnings per share of the company has increased to Tk. 2.75 in 2020 from Tk. 2.02 in 2019, with a positive growth of 
35.72%.

Cash Flow Analysis

Cash Flow from Operating Activities
Cash raised/ (payment) from operating activities before changes in operating assets and liabilities by BDT 592.01 mn in 2020 
due to more cash received from term deposit, investment income along with interest.   

Cash Flow from financing activities
The company paid BDT 117.03 mn as cash dividend in the year 2020 for the year ended on December 2019. 

Overall scenario
The cash and cash equivalent balance of the company rose to Tk. 2,795.05 mn in 2020 compared to Tk. 3,791.67 mn in 2019. 

5. Accounting policies and estimation for preparation of financial statements
The financial statements have been prepared on a going concern basis and accrual method under historical cost convention 
and therefore did not take into consideration of the effect of inflation. The preparation and presentation of the financial 
statements and the disclosure of information have been made in accordance with the DFIM circular no. 11 dated 23rd 
December 2009 in conformity with International Accounting Standards (IAS) and International Financial Reporting Standards 
(IFRS), the Companies Act 1994, the Financial Institutions Act 1993, Securities and Exchange Rules 1987, the listing rules of 
Dhaka and Chittagong Stock Exchanges and other applicable laws & regulations in Bangladesh and practices generally followed 
by Housing Finance Institutions.
As Bangladesh Bank is the primary regulator of Financial Institutions, Bangladesh Bank’s guidelines, circulars, notifications and 
any other requirements are given preference to IAS and IFRS, where any contradictions arises. Appropriate accounting policies 
have been consistently applied in preparation of the financial statements and that the accounting estimates are based on 
reasonable and prudent judgment.

6. Changes in accounting policies and estimation
The principle accounting policies had been consistently maintained since inception of the Company except the changes in the 
Depreciation Method from Straight Line Method to Reducing Balance Method. The Board of Directors approved the changes 
(Depreciation Method) in the accounting policies on June 29, 2011. Thus, the cost of the fixed asset is recovered through 
charging in Profit & Loss Account within a reasonable time.
During the year under consideration, the Company has not adopted any change in the accounting policies and estimates.

7. Risk and concerns as well as the mitigation plan related to the financial statements
NHFIL always concentrates on delivering high value to its stakeholders through appropriate tradeoff between risk and return. 
A well-structured and proactive risk management system is in place within the Company to address the risks relating to credit, 
market, liquidity and operations. Details of the Risk Management have been described at notes 3.13 of the Financial 
Statements on page no. 132 of this annual report.

8. Future plan for Company’s operation, performance and financial position with 
justification thereof
Company is planning to continue its operation with a steady outlook. Considering the market condition, NHFIL planned its 
Annual Business Plan for the year 2021, where the total disbursement target is projected to Tk. 3,202.72 mn.
The Company expects to maintain healthy returns to its shareholders in line with previous years.

Conclusion
Our ear-on-the-ground approach has enabled us to continually innovate our products to meet newer customer requirements. 
Additionally, one of our key strengths lies in our ability to have consistently hired the right talent for the right job, especially in 
key management positions. Combined with a Board of Directors that is well-informed about the industry and empowering 
about the matters that require swift decision-making, we are able to optimize our resource allocation strategy quickly in 
response to market variables.
Considering the overall situation, our efforts at enhancing our capability to anticipate key trends through various stakeholder 
engagement programs, combined with constant reviewing of our operating environment and the competitive landscape help 
us utilized and transform our capitals for value creation. Our ability to meet and exceed customer expectations with the right 
set of execution strategies, ensure quicker loan disbursement (for those who are eligible). And our willingness and capacity to 
help them navigate through their business challenges has ensured that we remain one of Bangladesh’s most respected and 
trusted Financial Institution.

Md. Khalilur Rahman
Managing Director  
Dhaka, Dated 24 March 2021

Particulars 2020 2019 2018 2017 2016
i) Net cash flows from operating activities 592.01 (3,515.98) 2,777.07 2,111.12 1,625.37
ii) Net  cash  used  in investing activities (691.85) (94.43) (1.94) (59.94) (216.20)
iii) Net cash used in financing activities (896.78) (237.67) (162.23) (519.38) (49.94)
iv)  Net  increase /(decrease) in cash and cash
 equivalents (i+ii+iii) (996.63) (3,848.08) 2,612.90 2,570.56 1,359.23
v) Cash  and  cash equivalents  at  the
 beginning of the year 3,791.67 7,639.75 5,026.86 2,456.30 1,097.07
vi) Cash  and  cash equivalents at the end of
 the year (iv+v) 2,795.05 3,791.67 7,639.75 5,026.86 2,456.30

Earning Per Share
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NATIONAL HOUSING FINANCE AND INVESTMENTS LIMITED
Balance Sheet (Horizontal Analysis)

As at December 31, 2020

 
Property and Assets
Cash:   
In hand (including foreign currencies) -24.86% -24.12% 22.22% 22.55% 100% 
Balance with Bangladesh Bank and its agent bank(s)
(including foreign currencies) 12.25% 56.70% 17.96% 29.11% 100% 
 12.24% 56.67% 17.96% 29.11% 100% 
Balance with banks and other financial institutions: 
In Bangladesh 13.90% 54.20% 224.92% 110.09% 100%
Outside Bangladesh                  -  -  -  -  -
 13.90% 54.20% 224.92% 110.09% 100%
Money at call and on short notice  -    -     -     -   -
Investments:   
Government  -  -     -    - -
Others 56.43% 49.80% 57.86% 60.54% 100%
 860.03% 49.80% 57.86% 60.54% 100%
Loans and advances:   
Loans, cash credits, overdrafts etc.  52.11% 50.62% 37.99% 14.35% 100%
Bills purchased and discounted                  - - -  - -
 52.11% 50.62% 37.99% 14.35% 100%
Fixed assets including premises, furniture and fixtures 36.19% 33.60% -2.89% -0.24% 100%
Other assets  -51.75% -0.20% 19.29% 1.44% 100%
Non-banking assets       
Total Assets 45.16% 48.89% 71.25% 31.94% 100%

Liabilities and capital Liabilities:   
Borrowing from other banks, financial
institutions and agents -15.86% 61.34% 74.34% 70.39% 100%
Current accounts and other accounts etc.                  -   -  - -  -
Bills payable                  - - - - -
Savings bank deposits -75.85% 84.54% 295.17% 89.86% 0%
Fixed deposits  103.46% 47.34% 24.54% 20.91% 100%
Bearer certificate of deposits                  -  - - - -
Other deposits -37.47% -36.64% -34.39% -28.63% 100%
 59.37% 56.24% 90.49% 37.63% 100%
Other liabilities 17.73% 30.79% 16.11% -4.64% 100% 
Total Liabilities 47.79% 54.03% 81.06% 36.27% 100% 
Capital/Shareholders' equity:
Paid up capital 10.00% 10.00% 0.00% 0.00% 0% 
Statutory reserve 60.45% 42.61% 29.47% 14.16% 100% 
Retained earnings 63.62% -2.24% 8.73% 5.93% 100% 
Total Shareholders' equity 28.07% 15.59% 7.62% 3.89% 100% 
Total liabilities and Shareholders' equity 45.16% 48.89% 71.25% 31.94% 100% 

2020 2019 2018 2017 2016  
       
  
Interest Income 61% 73% 68% 17% 100%
Interest paid on deposits, borrowings etc. 115% 138% 115% 30% 100%
Net interest income 1% 1% 16% 3% 100%
 Investment Income 1926% -45% -5% 170% 100%
Commission, exchange and brokerage -99% -97% -73% -64% 100%
Other operating income -66% -43% -24% -18% 100%
 323% -43% -20% 19% 100%
Total operating income 23% -2% 13% 4% 100%
Salaries and allowances 71% 74% 37% 18% 100%
Rent, taxes, insurance, electricity etc. 55% 63% 37% 22% 100%
Legal expenses -18% 26% -36% -26% 100%
Postage, stamps, telecommunication etc. -23% -42% -48% -1% 100%
Stationery, printing, advertisement etc. 17% -35% 30% 15% 100%
Managing Director's salary and fees 20% 27% 27% 0% 100%
Directors' fees and expenses -61% -48% -10% -10% 100%
Auditors' fees 0% 0% 0% 0% 100%
Charges on loan losses          -  -  -  - -
Depreciation and repairs to assets 84% 50% 2% 3% 100%
Other expenses 10% 46% 50% 36% 100%
Total operating expenses 51% 48% 29% 15% 100%
Profit/ (Loss) before provisions 15% -17% 9% 1% 100%
Provisions for        
  
Loans, advances and leases 27% -144% -14% -31% 100%
Diminution in value of investments 387% -581% -379% -263% 100%
Others 272% -21% 40% -104% 100%
Total provisions 7% -95% 24% -14% 100%
Total profit/(loss) before taxation 16% -7% 7% 3% 100%

Provisions for taxation      
Current -10% -15% -4% -3% 100%
Deffered -169% -186% -122% -110% 100%
 -7% -12% -1% 0% 100%
Net Profit/(loss) after taxation 32% -3% 13% 5% 100%
Earnings per share 32% -3% 13% 5% 100%

NATIONAL HOUSING FINANCE AND INVESTMENTS LIMITED
Pro�t and Loss Account (Horizontal Analysis) 

For the year ended December 31, 2020

2020 2019 2018 2017 2016
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NATIONAL HOUSING FINANCE AND INVESTMENTS LIMITED
Balance Sheet (Vertical Analysis)

As at December 31, 2020

Property and Assets  
Cash:   
In hand (including foreign currencies) 0.00% 0.00% 0.00% 0.00% 0.00%
Balance with Bangladesh Bank and its agent bank(s) 
(including foreign currencies) 1.04% 1.42% 0.93% 1.32% 1.35%
 1.04% 1.42% 0.93% 1.32% 1.35%

Balance with banks and other financial institutions:        
In Bangladesh 14.68% 19.37% 35.49% 29.78% 18.70%
Outside Bangladesh           -   -   -  - -
 14.68% 19.37% 35.49% 29.78% 18.70%
Money at call and on short notice Investments:
Government  3.72%  -   -   -           -
Others 0.72% 0.68% 0.62% 0.82% 0.67%
 4.44% 0.68% 0.62% 0.82% 0.67%
Loans and advances:
Loans, cash credits, overdrafts etc.  76.64% 73.99% 58.94% 63.39% 73.14%
Bills purchased and discounted           -  -  - -  -
 76.64% 73.99% 58.94% 63.39% 73.14%
Fixed assets including premises, furniture and fixtures 1.80% 1.72% 1.09% 1.45% 1.92%
Other assets  1.40% 2.83% 2.94% 3.25% 4.22%
Non-banking assets       
  
Total Assets 100.00% 100.00% 100.00% 100.00% 100.00%
       
Liabilities and capitalLiabilities:  
Borrowing from other banks, financial
institutions and agents 4.78% 8.93% 8.39% 10.65% 8.24%
Deposits and other accounts:  
Current accounts and other accounts etc.  
Bills payable   
Savings bank deposits 2.81% 20.94% 38.99% 24.31% 16.90%
Fixed deposits  73.10% 51.61% 37.93% 47.79% 52.15%
Bearer certificate of deposits           -         -      -      -     -   
Other deposits 0.06% 0.06% 0.06% 0.08% 0.15%
 75.98% 72.62% 76.98% 72.19% 69.20%
Other liabilities 7.45% 8.07% 6.23% 6.64% 9.19%
Total Liabilities 88.21% 89.63% 91.60% 89.48% 86.64%

Capital/Shareholders' equity:
Paid up capital 6.58% 6.42% 5.07% 6.58% 8.68%
Statutory reserve 3.25% 2.82% 2.22% 2.55% 2.94%
Retained earnings 1.96% 1.14% 1.10% 1.39% 1.74%
Total Shareholders' equity 11.79% 10.37% 8.40% 10.52% 13.36%
Total liabilities and Shareholders' equity 100.00% 100.00% 100.00% 100.00% 100.00%

       
  
Interest Income 91.68% 98.88% 98.39% 96.63% 96.67%
Interest paid on deposits, borrowings etc. 64.49% 71.62% 66.27% 56.53% 50.90%
Net interest income 27.19% 27.27% 32.12% 40.10% 45.77%
Investment Income 7.79% 0.21% 0.38% 1.50% 0.65%
Commission, exchange and brokerage 0.00% 0.00% 0.00% 0.01% 0.02%
Other operating income 0.53% 0.90% 1.23% 1.87% 2.66%
 8.32% 1.12% 1.61% 3.37% 3.33%
Total operating income 35.51% 28.38% 33.73% 43.47% 49.10%
Salaries and allowances 6.02% 6.15% 4.95% 6.00% 5.98%
Rent, taxes, insurance, electricity etc. 0.53% 0.56% 0.49% 0.61% 0.58%
Legal expenses 0.13% 0.19% 0.10% 0.16% 0.26%
Postage, stamps, telecommunication etc. 0.12% 0.10% 0.09% 0.23% 0.28%
Stationery, printing, advertisement etc. 0.86% 0.48% 0.98% 1.22% 1.25%
Managing Director's salary and fees 0.35% 0.37% 0.38% 0.42% 0.49%
Directors' fees and expenses 0.04% 0.05% 0.10% 0.14% 0.18%
Auditors' fees 0.01% 0.01% 0.01% 0.02% 0.02%
Charges on loan losses           -   -  - -  -
Depreciation and repairs to assets 0.93% 0.76% 0.53% 0.76% 0.86%
Other expenses 0.56% 0.75% 0.79% 1.01% 0.87%
Total operating expenses 9.56% 9.43% 8.40% 10.56% 10.76%
Profit/ (Loss) before provisions 25.95% 18.95% 25.33% 32.92% 38.34%
Provisions for    
Loans, advances and leases 3.35% -1.16% 2.35% 2.63% 4.48%
Diminution in value of investments -1.17% 1.16% 0.69% 0.57% -0.41%
Others 0.57% 0.12% 0.22% -0.01% 0.26%
Total provisions 2.75% 0.13% 3.26% 3.18% 4.34%
Total profit/(loss) before taxation 23.20% 18.83% 22.07% 29.73% 34.00%
Provisions for taxation   
Current -7.65% -7.26% -8.43% -12.00% -14.47%
Deffered -0.12% -0.15% -0.04% -0.03% 0.30%
 -7.77% -7.41% -8.47% -12.03% -14.17%
Net Profit/(loss) after taxation 15.43% 11.41% 13.60% 17.70% 19.84%

NATIONAL HOUSING FINANCE AND INVESTMENTS LIMITED
Pro�t and Loss Account (Vertical Analysis)

For the year ended December 31, 2020

2020 2019 2018 2017 2016 2020 2019 2018 2017 2016
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A) Scope of Application
Qualitative Disclosures:

a) These guidelines apply to National Housing Finance and Investments Limited. 
b) NHFIL has no subsidiary companies. 
c) Not Applicable

Quantitative Disclosures:
Not Applicable

B) Capital Structure:
Qualitative Disclosures:
1. Summary information on the terms and conditions of the main features of all capital instruments,  especially in the 

case of capital instruments eligible for inclusion in Tier 1 or in Tier 2. 

Tier 2 Capital includes:
i) General provision up to a limit of 1.25% of Risk Weighted Asset (RWA) for Credit Risk;  
ii) All other preference shares.

Conditions for maintaining regulatory capital:
i) The amount of Tier 2 capital will be limited to100% of the amount of Tier 1 capital. 

Quantitative Disclosures:
2.  The amount of Tier 1 capital, with separate disclosure of: 

3. The total amount of Tier 2 capital                  Taka 13.05crore 
4. Other deductions from capital   - 
5. Total Eligible Capital   Taka 222.70 crore

C) Capital Adequacy
Qualitative Disclosures: 
a) Summary discussion of the FI’s approach to assessing the adequacy of its capital to support current and future 

activities.

Risk Weighted Assets (RWA) and Capital Adequacy Ratio (CAR)
 NHFIL has adopted Standardized Approach for computation of Capital Charge for Credit Risk and Market Risk while 

Basic Indicator Approach for Operational Risk. Total Risk Weighted Assets (RWA) of the Company is determined by 
multiplying the capital charge for market risk and operational risk by the reciprocal of the minimum capital 
adequacy ratio i.e.10% and adding the resulting figures to the sum of risk weighted assets for credit risk. Total RWA 
is then used as denominator while total Eligible Regulatory Capital as on numerator to derive Capital Adequacy 
Ratio.

 Strategy to achieve the required Capital Adequacy: 

National Housing Finance and Investments Limited
Disclosures under Pillar-III Market Discipline

Particulars Amount in Crore Taka
Paid-up Capital  117.03
Non-repayable share premium account  -
Statutory reserve  57.82
General reserve & other reserve  -
Retained earning  34.80
Dividend equalization account  -

Operational level:
Immediate measures:
• Rigorous monitoring of overdue loans to bring those under 90 days overdue 
• Financing clients having good rating as per Company’s policy 
• Assessing incremental effect of capital charge over the expected net income from financing before sanctioning any 

appraisal, which could be one of the criteria for taking financing decision.
• Using benefit of credit risk mitigation by taking eligible collaterals against transactions
• Focusing more to increase the spread on housing loan and thus increasing retained earnings.
• Raise fresh capital by issuing bonus share / right issue.
• Asking unrated Corporate clients to have credit rating from External Credit Assessment Institutions (ECAIs) 

recognized by Bangladesh Bank;

D) Credit Risk
Qualitative Disclosures
(a) The general qualitative disclosure requirement with respect to credit risk, including:

Definitions of past due and impaired (for accounting purposes)
As per the Bangladesh Bank’s Prudential Guideline on Capital Adequacy and Market Discipline for Financial Institutions, 
the unsecured portion of any claim or exposure (other than claims secured by residential property) that is past due for 
90 days or more, net of specific provisions (including partial write-off) will be risk weighted as per risk weights of 
respective balance sheet exposures. For the purpose of defining the net exposure of the past due loan, eligible financial 
collateral (if any) may be considered for Credit Risk Mitigation.

Description of approaches followed for specific and general allowances and statistical methods;
Specific and General provisions are maintained according to the relevant Bangladesh Bank guideline. For Example, 0.25% 
provision is maintained against SME-Standard loan/ lease, 1% provision is maintained against good loans (other than 
SME- Standard loan/ lease, 5% against SMA loan/ lease, 20% against sub-standard loan/ lease, 50% against doubtful 
loan/ lease and 100% against bad/loss loan/ lease after deducting the amount of interest expenses and value of eligible 
securities from the outstanding balance of classified accounts.

Discussion on FI’s credit risk management policy:
Implementation of various strategies to minimize risk:
To encounter and mitigate credit risk, the following control measures are taken place at NHFIL:   
 Looking into payment performance of customer before financing.
 Annual review of clients.
 Adequate insurance coverage for funded assets
 Vigorous monitoring and follow up by Special Assets Management and collection Team
 StrongfollowupofcomplianceofcreditpoliciesbyCreditAdministrationDepartment
 Taking collateral and performing valuation and legal vetting on the proposed collateral
 Seeking legal opinion from internal and external lawyer for any legal issues
 Maintainingneutralityinpoliticsandfollowingarm’slengthapproachinrelatedpartytransactions
 Regular review of market situation and industry exposure
 Sector-wise portfolio is maintained within specific limits to ensure diversification of loan assets

In addition to the industry best practices for assessing, identifying and measuring risks, NHFIL also considers Guidelines 
for Managing Core Risks of financial institutions issued by the Country’s Central Bank, Bangladesh Bank; vide FID Circular 
No.10 dated September 18, 2005 for management of risks.

 Quantitative Disclosures:  Amount in crore Taka
a) Capital requirement for Credit Risk    1043.79
b) Capital requirement for Market Risk    23.84
c) Capital requirement for Operational Risk    100.65
d) Total and Tier 1 Capital ratio: 
 CAR on Total capital basis (%) 19.06%
 CAR on Tier 1 capital basis (%) 17.95%
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Approved Credit Policy by the Board of Directors
The Board of Directors has approved the Credit Policy for the company where major policy guidelines, growth strategy, 
exposure limits (for particular sector, product, individual company and group) and risk management strategies have been 
described / stated in detail. Credit Policy is regularly updated to cope up with the changing global, environmental and 
domestic economic scenarios.

Separate Credit Administration Department
An independent Credit Risk Management (CRM) Department is in place, at NHFIL, to scrutinize projects from a 
risk-weighted point of view and assist the management in creating a high quality credit portfolio and maximize returns 
from risk assets. Research team of CRM regularly reviews market situation and exposure of NHFIL in various industrial 
sub-sectors. CRM has been segregated from Credit Administration Department in line with Central Bank’s Guidelines. 
CRM assess credit risks and suggest mitigations before recommendation of every credit proposal while Credit 
Administration confirms that adequate security documents are in place before disbursement.

Special Assets Management and Collection Team
A strong Law and Recovery Team monitors the performance of the loans & advances, identify early signs of delinquencies 
in portfolio, and take corrective measures to mitigate risks, improve loan quality and to ensure recovery of loans in a 
timely manner including legal actions.

Independent Internal Control and Compliances Department (ICC)
Appropriate internal control measures are in place at NHFIL. NHFIL has also established Internal Control and 
Compliances Department (ICC) to ensures, compliance with approved lending guidelines, Bangladesh Bank guidelines, 
operational procedures, adequacy of internal control and documentation procedures. ICC frames and implements 
policies to encounter such risks.

Credit Evaluation
To mitigate credit risk, NHFIL search for credit reports from Credit Information Bureau (CIB) of Bangladesh Bank. The 
report is scrutinized by Credit Admin Department and Loan Operation Department to understand the liability condition 
and repayment behavior of the client. Depending on the reports, opinions are taken from the concerned related parties 
for better understanding about client’s credit worthiness.

Credit Approval Process
To ensure both speedy service and mitigation of credit risk, the approval process is maintained through a multilayer 
system.

Depending on the size of the loan, a multilayer approval system is designed. As smaller loan are very frequent and 
comparatively less risky, lower sanctioning authority is set to improve processing time and associated risk.  Bigger loans 
require more scrutiny as the associated risk is higher hence sanctioning authority is higher as well.

Early Warning System
Performance of loans is regularly monitored to trigger early warning system to address the loans and advances whose 
performance show any deteriorating trend. It helps the company to grow its credit portfolio with ultimate objective of 
protecting the interest of the stakeholders.

Methods used to measure Credit Risk
As per the directives of Bangladesh Bank, ‘The Standardize Approach’ is applied by the company to measure its Credit 
Risk.

Quantitative Disclosures
(b)  Total gross credit risk exposures broken down by major types of credit exposure.

(c)  Geographical distribution of exposures, broken down in significant areas by major types Of credit exposure.

 Particulars Amount in crore Taka
Housing Loan 1,275.21
Loan against fixed deposit 2.32
Staff Loan 2.01
SME Loan 63.30
Lease/Term Loan 4.74
Others 15.26
Total 1,362.84

 Area Amount in crore Taka
Dhaka 1,080.74
Chattogram 95.63
Rajshahi 125.14
Rangpur 61.31
Total 1,362.84

(d)  Industry or counter party type distribution of exposures, broken down by major types of credit exposure.

 Sector Amount in crore Taka
Real Estate and Housing 1,275.21
RMG 0.10
Paper, Printing and Packaging 0.99
Iron, Steel and Engineering 4.72
Textile & Industry 1.03
Food and Allied Products 0.73
Transport & Communication 0.25
Electronics and Electrical Products 1.65
Ship Manufacturing Industry 1.52
Agriculture & Chemicals 27.77
Plastic Industry 2.77
Others 46.10
Total 1,362.84

(e)  Residual contractual maturity breakdown of the whole portfolio, broken down by major types of credit exposure.

 Particulars Amount in crore Taka
Repayable on demand 40.07
Not more than 3 months  4.27
Over 3 months but not more than 1 year 476.76
Over 1 year but not more than 5 years 168.98
Over 5 years 672.76
Total 1,362.84

(f)  By major industry or counter party type:
      (i)  Amount of impaired loans and if available, past due loans, provided separately

 Particulars Amount in crore Taka
Loan up to 5 years 690.08
Loan over 5 years 672.76
Total 1,362.84

 (ii)  Specific and general provision
 Specific and general provisions were made on the amount of classified and unclassified loans and advances of  NHFIL.

 Particulars Amount in crore Taka
Provision on classified loans and advances 11.27
Provision on unclassified loans and advances 15.50
Total 26.77

 (iii)  Charges for specific allowances and charge-offs during the year.
 During   the   year   the   specific   and   general provisions were made on the amount   of classified and unclassified  
 loans and advances of NHFIL.

 Particulars Amount in crore Taka
Provision on classified loans and advances 3.93
Provision on unclassified loans and advances 3.04
Total 6.97
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 Area Amount in crore Taka
Total unrealized gains(Losses) (2.21)
Total latent revaluation gains(Losses) -
Any amounts of the above included in Tier 2 Capital -

(g)  Gross Non Performing Assets (NPA) (Amount in crore)         Taka    72.57crore
Non-Performing Assets (NPAs) to outstanding Loans and Advances    5.27%

Movement of Non-Performing Assets (NPAs)

E) Equities: Banking book positions
         
Qualitative Disclosures
(a)  The general qualitative disclosure requirement with respect to equity risk, including:
Differentiation between holdings on which capital gains are expected and those taken under other objectives including 
for relationship and strategic reasons. Discussion of important policies covering the valuation and accounting of equity 
holdings in the banking book positions. This includes the accounting techniques and valuation methodologies used, 
including key assumptions and practices affecting valuation as well as significant changes in these practices.
Quoted shares are valued at cost prices and if the total cost of a particular share is lower than the market value of that 
particular share, then provision are maintained as per terms and conditions of regulatory authority. On the other, 
unquoted share is valued at cost price or book value as per latest audited accounts.

Quantitative Disclosures
(b)  Value disclosed in the balance sheet of investments, as well as the fair value of those investments; for quoted 

securities, a comparison to publicly quoted share values where the share price is materially different from fair value.

Movement of Specific Provisions of Non-Performing Assets (NPAs)

 Particulars Amount in crore Taka
Opening Balance 70.33
Additions 10.75
Reductions (8.51)
Closing Balance 72.57

 Particulars Amount in crore Taka
Opening Balance 8.71
Provisions made during the period 4.69
Write-off (1.37)
Written-back of excess provisions (0.76)
Closing Balance 11.27

 Particulars Amount in crore Taka
Quoted shares(Market price) 9.71
Quoted shares(Cost Price) 11.92
Unquoted shares 0.95

(c) The cumulative realized gain (losses) arising from sales and liquidations in the reporting period.

 Particulars Amount in crore Taka
Cumulative realized gain/(loss) 0.12

 Particulars Amount in crore Taka
Government securities -
Non marketable securities -
Preference share 0.95
Investment in share (lock-in) -
Marketable Securities 11.92
Commercial paper -

Break up of Total Investment

e) Capital requirements broken down by appropriate equity groupings, consistent with the FI’s methodology, as well 
as the aggregate amounts and the type of equity investments subject to any supervisory provisions regarding 
regulatory capital requirements. 

 Specific Risk- Market value of investment in equities is BDT12.87 crore. Capital Requirement is 10% of the said 
value which stand to BDT 1.28 crore.

 General Risk- Market value of investment in equities is BDT12.87crore. Capital Requirement is 10% of the
  said value which stand to BDT 1.28crore.

F) Interest rate in the banking book
Qualitative Disclosures
The general qualitative disclosure requirement including the nature of interest risk and key assumptions, including 
assumptions regarding loan prepayments and behavior of non-maturity deposits.

Interest rate risk in the banking book arises from mismatches between the future yield of an assets and their funding 
cost. Assets Liability Committee (ALCO) monitors the interest rate movement on a regular basis.
NHFIL measure the Interest Rate Risk by calculation Duration Gap i.e. a positive Duration Gap affect company’s 
profitability adversely with the increment of interest rate and a negative Duration Gap increase the company’s 
profitability with the reduction of interest rate.

Quantitative Disclosure
The increase (decline) in earnings or economic value (or relevant measure used by management) for upward and 
downward rate shocks according to management’s method for measuring interest rate risk broken down by currency (as 
relevant).

Interest Rate Risk-Increase in Interest Rate: (BDT in Crore) Where applicable

Change in the Value of Bond Portfolio (BDT in Crore) 0.00 0.00 0.00
Net Interest Income (BDT in Crore) -1.93 -3.86 -5.78
Revised Regulatory Capital (BDT in Crore) 220.77 218.84 216.92
Risk Weighted Assets (BDT in Crore) 1168.29 1168.29 1168.29
Revised CAR(%) 18.90% 18.73% 18.57%

Magnitude of Shock
Interest rate risk

Minor Moderate Major
2% 4% 6%

Maturity wise distribution of Assets-liabilities

1 to 30/31
day (one
month)

Over 1
month to
2 months

Over 2
month to
3 months

Over 3
month to
6 months

Over 6
month to 1

year

A. Total Rate Sensitive Liabilities (A) 6.20 2.38 4.45 327.96 494.87
B. Total Rate Sensitive Assets (B) 92.65 18.88 86.92 346.16 194.86
C. Mismatch 86.45 16.49 82.47 18.21 -300.01
D. Cumulative Mismatch 86.45 102.94 185.42 203.63 -96.38
E. Mismatch (%) 1394.03 691.62% 1854.15% 5.55% -60.62%

Particulars
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 Interest rate risk Amount in crore Taka
Interest rate risk -
Equity position risk 2.38
Foreign Exchange Position and Commodity risk(If any) -

 Particulars Amount in crore Taka
Capital requirement for operational risk: 10.07

(G) Market risk
Qualitative Disclosures     
Views of BOD on trading/investment activities

All the Market Risk related policies /guidelines are duly approved by BOD. The BOD sets limit and review and updates the 
compliance on regular basis aiming to mitigate the Market risk.

Methods used to measure Market risk
Market Risk is the probability of losing assets in balance sheet and off-balance sheet position arising out of volatility in 
market variables i.e. interest rate, exchange rate and prices of securities. In order to calculate the market risk for trading 
book purposes the company uses Standardized (rule based) Approach. Capital charge for interest rate risk and foreign 
exchange risk is not applicable to our company as because we do not have such Balance Sheet Items.

Market Risk Management System
A system for managing Market Risk is in place where guideline has been given regarding long-term, short-term funding, 
liquidity contingency plan, local regulatory compliance etc. Treasury manages the Market risk with the help of Asset 
Liability Management Committee (ALCO) and Asset Liability Management (ALM) Desk in the following manner:

Interest Risk Management
Treasury Division reviews the risks of changes in income of the Company as a result of movements in market interest 
rates. In the normal course of business, NHFIL tries to minimize the mismatches between the duration of interest rate 
sensitive assets and liabilities. Effective Interest Rate Risk Management is done as under:

Market analysis
Market analysis over interest rate movements are reviewed by the Treasury of the company. The type and level of 
mismatch interest rate risk of the company is managed and monitored from two perspectives, being an economic value 
perspective and an earning perspective.

GAP analysis
ALCO has established guidelines in line with central Bank’s policy for the management of assets and liabilities, 
monitoring and minimizing interest rate risks at an acceptable level. ALCO in its regular monthly meeting analyzes 
Interest Rate Sensitivity by computing GAP i.e. the difference between Rate Sensitive Assets and Rate Sensitive Liability 
and take decision of enhancing or reducing the GAP according to prevailing market situation aiming to mitigate interest 
rate risk.

Continuous Monitoring
Company’s treasury manages and controls day-to-day trading activities under the supervision of ALCO that ensures 
continuous monitoring of the level of assumed risks.

Equity Risk Management
Equity Risk is the risk of loss due to adverse change in market price of equities held by the Company. Equity Risk is 
managed by the following fashion:

NHFIL minimizes the Equity Risks by Portfolio diversification as per investment policy of the company.

Quantitative Disclosures                         
The capital requirements for Market Risk:

Performance gap of executives and staffs
NHFIL’s recruitment strategy is based on retaining and attracting the most suitable people at all levels of the business and 
this is reflected in our objective approach to recruitment and selection. The approach is based on the requirements of 
the job (both now and in the near future), matching the ability and potential of the individual. Qualification, skills and 
competency form our basis for nurturing talent. We are proud to state that favorable job responsibilities are increasingly 
attracting greater participation from different level of employees in the NHFIL family. We aim to foster a sense of pride 
in working for NHFIL and to be the employer of choice. As such there exists no performance gap in NHFIL.

Potential external events
No such potential external event exists to rise operational risk of NHFIL at the time of reporting.

Policies and procedures for mitigating operational risk:
NHFIL has also established Internal Control and Compliances Department (ICC) to address operational risk and to frame 
and implement policies to encounter such risks. ICC assesses operational risk across the Company as a whole and 
ensures that an appropriate frame work exists to identify, assess and mange operational risk.

Approach for calculating capital charge for operational risk:
Operational risk is defined as the risk of loss resulting from inadequate or failed internal processes, people and system 
or from external events. NHFIL uses basic indicator approach for calculation capital charge against operational risk i.e. 
15% of average positive annual gross income of the company over last three years.

Quantitative Disclosures:
(b) Capital requirement for operational risk:

(H) Operational Risk:

Qualitative disclosure:
(a) Views of Board on system to reduce Operational Risk:
All the policies and guidelines of internal control and compliances are duly approved by the Board. The Board delegates 
its authority to Executive Committee and to Man Com members as per company policy of delegation of authority. Audit 
Committee of the Board directly oversees the activities of internal control and compliance as per good governance 
guideline issued by Securities and Exchange Commission.
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National Housing Finance and Investments Limited
Declaration by MD and CFO

Date: 24.03.2021

The Board of Directors

National Housing Finance and Investments Limited
National Plaza (7th & 8th Floor)
109, Bir Uttam C.R Datta Road (Ex-Sonargaon Road)
Dhaka-1205

Subject: Declaration on Financial Statements for the year ended on 31st December 2020

Dear Sirs,

Pursuant to the condition No. 1(5)(xxvi) imposed vide the Commission’s Notification No. 
BSEC/CMRRCD/2006-158/207/Admin/80 Dated 03.06.2018 under section 2CC of the Securities and Exchange Ordinance, 
1969, we do hereby declare that:

(1)  The Financial Statements of National Housing Finance and Investments Limited for the year ended on 31st December, 
2020 have been prepared in compliance with International Accounting Standards (IAS) or International Financial 
Reporting Standards (IFRS), as applicable in the Bangladesh and any departure there from has been adequately 
disclosed;

(2)  The estimates and judgments related to the financial statements were made on a prudent and reasonable basis, in 
order for the financial statements to reveal a true and fair view;

(3)  The form and substance of transactions and the Company’s state of affairs have been reasonably and fairly presented 
in its financial statements;

(4)  To ensure above, the Company has taken proper and adequate care in installing a system of internal control and 
maintenance of accounting records;

(5)  Our internal auditors have conducted periodic audits to provide reasonable assurance that the established policies 
and procedures of the Company were consistently followed; and

(6)  The management’s use of the going concern basis of accounting in preparing the financial statements is appropriate 
and there exists no material uncertainty related to events or conditions that may cast significant doubt on the 
Company’s ability to continue as a going concern.

In this regard, we also certify that: 

(i)  We have reviewed the financial statements for the year ended on 31st December, 2020.and that to the best of our 
knowledge and belief:

(a)  These statements do not contain any materially untrue statement or omit any material fact or contain statements 
that might be misleading;

(b)  These statements collectively present true and fair view of the Company’s affairs and are in compliance with existing 
accounting standards and applicable laws.

(ii) There are, to the best of knowledge and belief, no transactions entered into by the Company during the year which are 
fraudulent, illegal or in violation of the code of conduct for the company’s Board of Directors or its members.

Sincerely yours,

This policy will be applicable to National Housing Finance and Investments Limited (“The Company”). This policy is for payment 
of dividend to shareholders of the company. 

(1) The company pay off the annual or  final dividend to the entitled shareholder, within 30 (thirty) days of approval in 
the AGM;

 Provided that interim dividend shall be paid off to the entitled shareholder, within 30 (thirty) days of record date.
(2) Cash dividend distributed in the following manner and procedures, namely:-

(i) The company pay off cash dividend directly to the bank account of the entitled shareholder as available in the 
BO account maintained with the depository participant (DP), or the bank account as provided by the 
shareholder in paper form, through Bangladesh Electronic Funds Transfer Network (BEFTN)

 Provided that the company may pay off such cash dividend through bank transfer or any electronic payment 
system as recognized by the Bangladesh Bank, if not possible to pay off through BEFTN;

(ii) The company, upon receiving the claim on cash dividend from a stock broker or a merchant banker or a 
portfolio manager for the margin client or customer who has debit balance or margin loan, or as per intention 
of the client of stock broker or merchant banker or portfolio manager, pay off such cash dividend to the 
Consolidated Customers’ Bank Account (CCBA) of the stock broker or to the separate bank account of the 
merchant banker or portfolio manager through BEFTN;

(iii) The company, in case of non-availability of bank account information or not possible to distribute cash dividend 
through BEFTN or any electronic payment system, issue cash dividend warrant and send it by post to the 
shareholder;

(iv) The company pay off cash dividend to non-resident sponsor, director, shareholder, or foreign portfolio investor 
(FPI) through the security custodian in compliance with the rules or regulations in this regard;

(v) The company, immediately after disbursement of cash dividend and issuance a certificate of tax deducted at 
source, if applicable, intimate to the shareholder through a short message service (SMS) to the mobile number 
or email address as provided in the BO account or as provided by the shareholder;

(vi) The company maintain detailed information of unpaid or unclaimed dividend and rationale thereof, as per BO 
account number-wise or name-wise or folio number-wise of the shareholder; 

 Provided that the company publish the year-wise summary of its unpaid or unclaimed dividend in the website:
 Provided further that any unpaid or unclaimed cash dividend including accrued interest (after adjustment of 

bank charge, if any) thereon, if remains, shall be transferred to a separate bank account of the company as 
maintained for this purpose, within 1 (one) year from the date of approval or record date, as the case may be.

(3) The company credit stock dividend directly to the BO account or issue the bonus share certificate of the entitled 
shareholder, as applicable, within 30 (thirty) days of declaration or approval or record date, as the case may be, 
subject to clearance of the exchange(s) and the Central Depository Bangladesh Limited (CDBL);

(4) The company follow the provisions of cÖweavb 46 of the wWcwRUwi (e¨envwiK) cÖweavbgvjv, 2003 for issuance of bonus shares:
 Provided that the company maintains a Suspense BO Account for undistributed or unclaimed stock dividend or 

bonus shares and shall also follow the under mentioned procedures for ensuring the rightful ownership:
(i) The company send at least 3 (three) reminders to the entitled shareholder;
(ii) The Suspense BO Account held under Block Module and such undistributed or unclaimed stock dividend or 

bonus shares shall not be transferred in any manner except for the purpose of allotting the bonus shares as and 
when the allottee approaches to the company:

 Provided that any corporate benefit in terms of shares accrued on such undistributed or unclaimed stock 
dividend or bonus shares credited to the Suspense BO Account.

(iii) The company, upon receiving application from the allottee and after proper verification of identity and his 
entitlement, credit the bonus shares lying with the Suspense BO Account to the BO account of the allottee, or 
issue bonus shares to the allottee, as applicable, within 15 (fifteen) days of receiving application with an 
intimation to the Commission and the exchange(s);

(iv)  Any voting rights on such undistributed or unclaimed stock dividend or bonus shares remain suspended till the 
rightful ownership claim of the shareholder is established.

(5) The company submit a compliance report to the Commission and the exchange(s) in a specified format, within 7 
(seven) working days of completion of dividend distribution:

 Provided that the company publish the compliance report in its website.
(6)  The company not forfeits any unclaimed cash dividend or stock dividend till the claim becomes barred by the law of 

  land in force.

(Md. Khalilur Rahman)
Managing Director
Date: March 24, 2021

(Sayed Ahmed FCMA)
Chief Financial Officer 
Date: March 24, 2021

Dividend distribution policy for
National Housing Finance and Investments Limited
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SARashid & Associates
(Chartered Secretaries)
Noakhali Tower (12th Floor, 13-D)  
55/B Purana Paltan, Dhaka-1000, Bangladesh 
Phone : +88 02 955 65 95, +88 02 955 87 96, +88 01 755 944 966 
E-mail : sarashid12000@yahoo.com, sarashidnasso@gmail.com

S. Abdur Rashid FCS
MBS, MBA (Finance), PGDHRM, LLB, MIPM

Chartered Secretary in Practice
Private Practice Certificate No.: 003

Report to the Shareholders of  
National Housing Finance and Investments Limited  

on 
Compliance on the Corporate Governance Code 

We have examined the compliance status to the Corporate Governance Code by        
National Housing Finance and Investments Limited for the year ended on 31 December 
2020. This Code relates to the Notification No. BSEC/CMRRCD/2006-158/207/Admin/80 
dated 03 June 2018 of the Bangladesh Securities and Exchange Commission.  

Such compliance with the Corporate Governance Code is the responsibility of the 
Company. Our examination was limited to the procedures and implementation thereof as 
adopted by the Management in ensuring compliance to the conditions of the Corporate 
Governance Code.  

This is a scrutiny and verification and an independent audit on compliance of the 
conditions of the Corporate Governance Code as well as the provisions of relevant 
Bangladesh Secretarial Standards (BSS) as adopted by Institute of Chartered 
Secretaries of Bangladesh (ICSB) in so far as those standards are not inconsistent with 
any condition of this Corporate Governance Code.  

We state that we have obtained all the information and explanations, which we have 
required, and after due scrutiny and verification thereof, we report that, in our opinion:  

(a)  The Company has complied with the conditions of the Corporate Governance Code 
as stipulated in the above mentioned Corporate Governance Code issued by the 
Commission except as stated in the remarks column of the Statement on Status of 
Compliance prepared by the Directors of the Company;  

(b)  The Company has complied with the provisions of the relevant Bangladesh 
Secretarial Standards (BSS) as adopted by the Institute of Chartered Secretaries of 
Bangladesh (ICSB) as required by this Code;  

(c)  Proper books and records have been kept by the company as required under the 
Companies Act 1994, the securities laws and other relevant laws; and  

(d)  The Governance of the Company is satisfactory.

Place : Dhaka 
Dated : 29 April 2021 

For  
SARashid & Associates  

S. Abdur Rashid FCS
Chartered Secretary in Practice
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Risk Our response to the risk
Classification 

The classification of loans & advances are determined by 
specific Bangladesh Bank’s circulars which have wide 
ranging effect on the financial position and performance 
of the FI, namely through provisioning requirements.
Furthermore, the calculation of RWA (Risk Weighted 
Assets) is, to some extent, dependent on the 
classification of loans and advances which ultimately 
impact the CAR (Capital Adequacy Ratio) – a significant 
indicators of FI’s health under the BASEL - II regime

We tested the design and operating effectiveness of 
key controls focusing on the following:

•  The credit appraisal, loan disbursement 
procedures, monitoring and provisioning process;

• Identification of loss events, including early 
warning and default warning indicators;

• Reviewed quarterly Financial Institution 
Classification of Loans (CL);

Opinion
We have audited the financial statements of National Housing finance and Investments Limited (the Company), which 
comprise the balance sheet as at 31 December 2020 and the profit and loss accounts, statement of changes in equity 
and cash flow statements for the year then ended, and notes to the financial statements, including a summary of 
significant accounting policies.
In our opinion, the accompanying Financial Statements gives true and fair view of the financial position of the company 
as at 31 December 2020, and of its financial performance and its cash flows for the year ended in accordance with 
International Financial Reporting Standards (IFRSs) as explained in note 2 to the financial statements.

Basis for Opinion 
We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those 
standards are further described in the Auditors’ Responsibilities for the Audit of the Financial Statements section of our 
report. We are independent of the Company in accordance with the International Ethics Standards Board for 
Accountants’ Code of Ethics for Professional Accountants (IESBA Code), Bangladesh Securities and Exchange Commission 
(BSEC) and Bangladesh Bank, and we have fulfilled our other ethical responsibilities in accordance with the IESBA Code 
and the Institute of Chartered Accountants of Bangladesh (ICAB) Bye-Laws. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters
Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the 
financial statements of the current period. These matters were addressed in the context of our audit of the financial 
statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters. 
For the matter stated below, our description of how our audit addressed the matter is provided in that context.
We have fulfilled the responsibilities described in the Auditor’s responsibilities for the audit of the Financial Statements 
section of our report, including in relation to these matters. Accordingly, our audit included the performance of 
procedures designed to respond to our assessment of the risks of material misstatement of the Financial Statements. 
The results of our audit procedures including the procedures performed to address the matter below, provide the basis 
of our audit opinion on the accompanying financial statements.

Independent Auditor’s Report
To the Shareholders of National Housing Finance and Investments Limited

on the Audit of the Financial Statements
For the Year Ended 31st December, 2020

Auditor’s Report
&

Audited
Financial Statement

Z-Tower (5th floor) Plot # 4,
Road # 132, 54, Gulshan Avenue 
Gulshan-1, Dhaka-1212 
Bangladesh
Tel: +88 01790-700 404
E-mail:info@audit.com.bd 
www.audit.com.bd

Loans & Advances
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Risk Our response to the risk
At year end the National Housing Finance and 
Investments Limited reported total Interest Income BDT 
1,910,025,179. This interest income includes interest on 
Home Mortgage Loan, Commercial Mortgage Loan, 
Project Mortgage Loan, Lease of Industrial Equipment, 
Vehicles, Delinquent Interest, Interest on Term Finance, 
Interest on Fixed Deposits, Interest on Short Term 
Deposit, Interest on Loan against FDR and Interest on 
Staff Loan. (Note # 19)

The National Housing Finance and Investments Limited 
also reported Investment income TK. 162,270,271 from 
dividend income, interest income from Govt. treasury 
bond, capital gain from sales of Govt. treasury bond and 
gain from sales of shares. (Note #21)

There is also a risk that revenue may be overstated due 
to fraud through manipulation resulting from the 
pressure local management may feel to achieve 
performance targets.

We have tested the design and operating 
effectiveness of key controls focusing on the 
following:

• Verify and calculate interest income  

based on cut of date with the value of investment, 
amortization or appreciation by security value 
adjustment (Treasury Bond), applicable interest rate;

• Verify proper revenue recognition through cut of 
date for interest receivable;

• Verify the authentication of documents; 

• Timing of revenue recognition.

Our substantive procedures in relation to the revenue 
recognition comprises the following:

• Obtaining supporting  documentation for 
transactions recorded for Interest on Investment 
such as make loans and advance, Purchase date of 
FDR and Treasury Bond, physical verification of 
FDR to confirm maturity date and amount of 
interest, bank statement and interest receivable at 
the year ended date to determine whether 
revenue was recognized in the correct period;

• Verified the interest revenue from Treasury Bond 
by measuring holding period interest, adjustment 
by security value adjustment, Coupon rate, Yield 
rate, Board authorization of investment, ledger 
and calculation of interest;

• Critically  assessing  manual  journals posted to 
revenue to identify unusual or irregular items; and

•  Finally assessed the appropriateness and    
presentation    of     disclosures against relevant  
accounting standards.

Furthermore, the recognitions and measurement of 
these Loans & Advances are dictated by Bangladesh 
Bank’s circulars namely FID circular No. 08 dated 03 
August 2002, FID circular No. 03 dated May 2006, FID 
circular No. 05 dated 18 July 2006, FID circular No. 06 
dated 20 August 2006, FID circular No. 02 dated 05 May 
2007 and DFIM Circular No. 04 dated 28 June 2007, 
FIDM Circular No. 1, dated 24th March, 2020 and FIDM 
Circular Letter No. 05, dated 26th August, 2020  
respectively which limits the fair implementation of 
respective IFRSs.

The Company’s disclosures about classifications of loans 
& advances are included in note 8.07, 8.08 & 8.11 to the 
financial statements.

Furthermore, we have assessed on test basis the loan 
application receipt, assessment, documentation and 
authorization process against Company’s policy and 
Bangladesh Bank’s requirements. Legal expert’s views 
regarding securitization of the loans have also been 
considered.

As part of our process, we have reviewed the loan 
files, bank statements, and its provisioning 
requirements.

Finally assessed the appropriateness and presentation 
of disclosures against relevant accounting standards 
and Bangladesh Bank guidelines.

• Completeness and timing of recognition of loss 
events (provisioning requirements) in accordance 
with criteria set out in FID circular no-3;

• For individually assessed provisions, the 
measurement of the provision may be dependent on 
the valuation of collateral, estimates of exit values 
and the timing of cash flows;

• Complete identification and timing of loans 
write-offs including final provisioning adjustment 
and recognition of qualifying mortgaged assets 
under non-banking assets.

The Company’s disclosures about provisioning and 
write-off of Loans & Advances are included in note. 
14.01, 14.02 & 31 and 8.11 respectively. 

Provisioning & write off:

The process for estimating the provision for loans and 
advances portfolio associated with credit risk is 
significant and complex.

For the individual analysis, these provisions consider the 
estimates of future business performance and the 
market value of collateral provided for credit 
transactions.

For the collective analysis, these provisions are manually 
processed that deals with voluminous databases, 
assumptions and calculations for the provision 
estimates of complex design and implementation.

At year end the Company reported total gross loans and 
advances of Tk. 13,628,361,018 (2019: Tk. 
13,494,876,567) and provision for loans and advances of 
Tk. 267,747,108 including general provision Tk. 
155,034,465 & specific provision Tk. 112,712,642 (2019: 
Tk. 211,539,323)).

Provision measurement is primarily dependent upon 
key assumptions relating to probability of default, ability 
to repossess collateral and recovery rates.

Classified Loans & Advances are written off from the 
financial statements in accordance with specific 
Bangladesh Bank’s circulars. Writing off loans & 
advances has drastic impact on the NPL 
(Non-Performing Loan). Additionally, the write-off of 
loans and advances are undertaken in line with 
Bangladesh Bank’s circulars which overrides the 
requirements of IFRSs.

We have focused on the following significant judgments 
and estimates which could give rise to material 
misstatement or management bias:

We tasted the design and operating effectiveness of 
key controls focusing on the following:

• Tested the credit appraisal, loan disbursement 
procedures, monitoring and provisioning process;

• Identification of loss events, including early 
warning and default warning indicators;

• Reviewed quarterly Classification of Loans (CL);

Our substantive procedures in relation to the 
provision for loans and advances portfolio comprised 
the following:

• Reviewed the adequacy of the companies general 
and specific provisions;

• Assessed the methodologies on which the 
provision amounts based, recalculated the 
provisions and tested the completeness and 
accuracy of the underlying information;

Finally assessed the appropriateness and presentation 
of disclosures against relevant accounting standards 
and Bangladesh Bank guidelines.

Interest Income and Investment Income
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These uncertainties inherently affect the amount and 
timing of potential outflows with respect to the 
provisions which have been established and other 
contingent liabilities.

Overall, the legal provision represents the Company’s 
best estimate for existing legal matters that have 
estimate for existing legal matters that have a probable 
and estimable impact on the Company’s financial 
position.

The Company’s disclosures relating to its legal & 
regulatory compliance are included in note 3.11 & 2.12 
of the financial statements.

Current Tax:

The Company reported net current tax liability of Tk. 
256,882,433 as at 31 December 2020 (2019: Tk. 
408,316,477).

The Company`s disclosures relating to current tax are 
include in note 3.07.01, 14.07, 14.07.01 & 14.08 to the 
financial statements. 

We obtained an understanding evaluated the design 
and tested the operational effectiveness of the 
Company’s key controls over the recognition and 
measurement of current tax and the assumption used 
in estimating the Company’s tax liability for the 
current year.

Furthermore, we reviewed the correspondences, 
assessment orders and appeal documents to evaluate 
the basis of the provisions maintained in the financial 
statements.

Risk Our response to the risk
Our audit procedures have a focus on IT system and 
controls due to the pervasive nature and complexity of 
the IT environment, the large volume of transactions 
processed in numerous locations daily and the reliance 
on automated and IT dependent manual controls.

The Company`s disclosures relating to its IT systems and 
controls are included in note 3.13 of the financial 
statements. 

Our firm’s own IT Specialist tested the design and 
operating effectiveness of the Company’s It access 
controls over the information systems that are critical 
to financial reporting. We tested IT general controls 
(logical access, changes management and aspects of 
IT operational controls). This included testing that 
requests for access to systems were appropriately 
reviewed and authorized. We tested the Company’s 
periodic review of access rights. We inspected 
requests of changes to systems for appropriate 
approval and authorization. We considered the 
control environment relating to various interfaces, 
configuration and other

application layer controls identified as key to our 
audit.

Where deficiencies were identified, we tested 
compensating controls or performed alternate 
procedures. In addition, we understood where 
relevant, changes were made to the IT landscape 
during the audit period and tested those changes that 
had a significant impact on financial reporting.

IT systems and controls

Risk Our response to the risk
We focused on this area because the Company operates 
in a legal and regulatory environment that is exposed to 
significant litigation and similar risks arising from 
disputes and regulatory proceedings. Such matters are 
subject to many uncertainties and the outcome may be 
difficult to predict.

Significant Legal & Regulatory matters pertaining to the 
Company were:

• Compliance of rules & regulations, including         
submission of returns to various regulators: and

• Litigation (cases) filed on behalf of or against the 
Company including any provisioning requirements.

We obtained an understanding, evaluated the design 
and tested the operational effectiveness of the 
Company’s key controls over the legal provision and 
contingency process.

We enquired to those charged with governance to 
obtain their view on the status of all significant 
litigation and regulatory matters. 

We enquired of the Company’s internal legal counsel 
for all significant litigation and regulatory matters and 
inspected internal notes and reports.

We assessed the methodologies on which the 
provision amounts are based, recalculated the 
provisions, and tested the completeness and accuracy 
of the underlying information

     Legal & Regulatory Maters Risk Our response to the risk
Deferred Tax:

The Company reported net deferred tax Liabilities to 
totaling Tk. 1,60,70,191 as at 31 December 2020. (2019: 
13,508,087)

Significant judgment is required in relation to deferred 
tax assets/liabilities as their recoverability is dependent 
on forecasts of future profitability over a number of 
years.

The Company’s disclosure relating to deferred tax are 
included in note- 3.07.02, 14.09 & 14.09.01 to the 
financial statements.

We obtained an understanding, evaluated the design 
and tested the operational effectiveness of the 
Company’s key controls over the recognition and 
measurement of DTAs and the assumptions used in 
estimating the Company’s future taxable income.

We also assessed the completeness and accuracy of 
the data used for the estimations of future taxable 
income.

We involved tax specialists to assess key assumptions, 
controls, recognition and measurement of DTA’s.

Finally assessed the appropriateness and presentation 
of disclosures against IAS 12 Income Tax.

Deferred Tax Liability
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NATIONAL HOUSING FINANCE AND INVESTMENTS LIMITED 
Balance Sheet  

As at December 31, 2020

Note 2020
Taka

2019
Taka

Note 2020
Taka

2019
Taka

Off-Balance Sheet Items     
Contingent Liabilities:  - -
Acceptances and endorsements  - -
Letters of guarantee  - -
Irrevocable letters of credit  - -
Bills for collection  - -
Other contingent liabilities  - -
  - -
Other Commitments:     
Documentary credits and short term trade related transactions  - -
Forward assets purchased and forward deposits placed  - -
Undrawn note issuance and revolving underwriting facilities  - -
Un-disbursed contracted loans and leases  41.00 45,36,60,951 1,31,12,45,477
Undrawn formal standby facilities, credit lines
and other commitments  - -
  45,36,60,951 1,31,12,45,477
Total Off-Balance Sheet Items including contingent liabilities  45,36,60,951 1,31,12,45,477
Net Asset Value (NAV) per share 42.00 17.91 16.17 

Annexed notes from an integral part of these financial statements

Md. Khalilur Rahman
Managing Director

Md. Kabir Reza FCMA
Director

Md. Sarwar Kamal FCS
Company Secretary

Mahbubur Rahman
Chairman

Property and Assets
Cash: 4.00   
In hand (including foreign currencies)  47,790 48,259
Balance with Bangladesh Bank and its agent bank(s)
(including foreign currencies)  18,50,18,179 25,82,88,276
  18,50,65,969 25,83,36,535
Balance with banks and other financial institutions:  5.00 
In Bangladesh  2,60,99,82,215 3,53,33,38,489
Outside Bangladesh  - -
  2,60,99,82,215 3,53,33,38,489
Money at call and on short notice 6.00 - -
Investments: 7.00
Government  66,12,07,674 -
Others  12,87,11,410 12,32,59,172
  78,99,19,084 12,32,59,172
Loans and advances: 8.00
Loans, cash credits, overdrafts etc.  13,62,83,61,018 13,49,48,76,567
Bills purchased and discounted  - -
  13,62,83,61,018 13,49,48,76,567
Fixed assets including premises, furniture and fixtures 9.00 31,96,60,502 31,35,87,886
Other assets  10.00 24,95,81,107 51,63,02,661
Non-banking assets 11.00 - -
Total Assets  17,78,25,69,894 18,23,97,01,310

Liabilities and capital
Liabilities:
Borrowing from other banks, financial institutions and agents 12.00 84,97,30,838 1,62,94,76,912
Deposits and other accounts: 13.00
Current accounts and other accounts etc.  - -
Bills payable  - -
Savings bank deposits  50,00,00,000 3,82,00,00,000
Fixed deposits  12,99,93,64,530 9,41,38,47,419
Bearer certificate of deposits  - -
Other deposits  1,15,49,592  1,17,02,321
  13,51,09,14,122 13,24,55,49,740
Other liabilities 14.00 1,32,54,33,030 1,47,25,44,931
Total Liabilities  15,68,60,77,990 16,34,75,71,583
Capital/Shareholders' equity:     
Paid up capital 15.02 1,17,03,12,000 1,17,03,12,000
Statutory reserve 16.00 57,81,79,399 51,39,00,723
Retained earnings  17.00 34,80,00,505 20,79,17,003
Other reserves  - -
Total Shareholders' equity  2,09,64,91,904 1,89,21,29,727
Total liabilities and Shareholders' equity  17,78,25,69,894 18,23,97,01,310
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NATIONAL HOUSING FINANCE AND INVESTMENTS LIMITED 
Pro�t and Loss Account  

For the year ended December 31, 2020

Interest Income 19.00 1,91,00,25,179 2,05,18,42,879
Interest paid on deposits, borrowings etc. 20.00 1,34,36,56,498 1,48,60,20,924
Net interest income  56,63,68,680 56,58,21,955
Investment Income 21.00 16,22,70,271 43,97,834
Commission, exchange and brokerage 22.00 2,000 6,500
Other operating income 23.00 1,10,56,298 1,87,43,844
  17,33,28,569 2,31,48,178
Total operating income  73,96,97,250 58,89,70,133
Salaries and allowances 24.02 12,54,74,269 12,76,85,283
Rent, taxes, insurance, electricity etc. 24.03 1,11,10,244 1,16,69,653
Legal expenses 24.04 26,07,949 39,87,640
Postage, stamps, telecommunication etc. 25.00 25,94,945 19,74,066
Stationery, printing, advertisement etc. 26.00 1,79,51,025 1,00,39,628
Managing Director's salary and fees 27.00 72,00,000 76,00,000
Directors' fees and expenses 24.01 8,44,800 11,24,800
Auditors' fees 28.00 2,87,500 2,87,500
Charges on loan losses   - -
Depreciation and repairs to assets 29.00 1,94,07,079 1,58,07,434
Other expenses 30.00 1,16,55,970 1,55,06,433
Total operating expenses  19,91,33,781 19,56,82,437
Profit/ (Loss) before provisions  54,05,63,469 39,32,87,695
Provisions for
Loans, advances and leases 31.00 6,97,07,865 (2,39,94,355)
Diminution in value of investments 31.01 (2,44,22,500) 2,41,31,612
Others 31.02 1,19,18,774 25,27,590
Total provisions  5,72,04,139 26,64,847
Total profit/(loss) before taxation  48,33,59,330 39,06,22,848
Provisions for taxation
Current 14.08 (15,94,03,849) (15,06,36,500)
Deffered 14.08 (25,62,103) (31,78,821)
  (16,19,65,953) (15,38,15,321)
Net Profit/(loss) after taxation  32,13,93,377 23,68,07,527
Appropriations:
Statutory reserve 16.00 6,42,78,675 4,73,61,505
General reserve  - -
Dividend etc.  - -
  6,42,78,675 4,73,61,505
Retained surplus  25,71,14,702 18,94,46,022
Earnings per share 32 2.75 2.02

Annexed notes from an integral part of these financial statements

NATIONAL HOUSING FINANCE AND INVESTMENTS LIMITED 
Cash Flow Statement

For the year ended December 31, 2020

A. Cash flows from operating activities
 Interest receipts in cash 1,99,37,94,832 2,10,17,47,491
 Interest payments (1,43,25,64,604) (1,40,99,01,392)
 Dividend receipts 70,37,290 34,05,417
 Fees and commissions receipts in cash 2,000 6,500
 Recoveries on loans previously written off - 4,04,08,513
 Cash payments to employees (12,74,57,955) (13,51,04,107)
 Cash payments to suppliers (2,08,29,989) (1,24,01,028)
 Income taxes paid (12,93,44,755) (14,59,87,063)
 Income received from Investments 16,30,49,755 -
 Receipts from other operating activities 1,22,16,628 1,97,36,261
 Payments for other operating activities (2,65,06,463) (3,25,76,026)
 Cash generated from operating activities before changes in operating
 assets and liabilities 43,93,96,739 42,93,34,565
 Increase/(decrease) in operating assets and liabilities:
 Statutory deposits - -
 Purchase/sale of trading securities - -
 Loans, advances and leases to the client (14,71,46,118) (1,13,09,08,976)
 Other assets (1,58,00,842) 3,10,52,828
 Right-of use Assets (80,08,958) -
 Term deposits 26,55,17,111 (2,90,30,33,725)
 Other deposits (1,52,729) (4,14,942)
 Trading liabilities - -
 Other liabilities 5,82,00,817 5,79,92,153
  15,26,09,281 (3,94,53,12,662)
 Net cash flow from operating activities 59,20,06,020 (3,51,59,78,097)
B. Cash flows from investing activities
 Proceeds from sale of securities (54,52,238) 66,31,909
 Payments for purchase of securities (66,12,07,674) -
 Purchase /sale of property, plant & equipment (2,51,95,676) (10,10,63,727)
 Purchase /sale of subsidiary - -
 Net cash from investing activities (69,18,55,588) (9,44,31,818)
C. Cash flows from financing activities
 Receipts from issue of loan capital & debt securities - -
 Payments for redemption of loan capital & debt securities - -
 Receipt from ordinary shares -  -
 Loan from banks (77,97,46,074) (13,12,77,498)
 Dividend paid (11,70,31,200) (10,63,92,000)
 Net cash from financing activities (89,67,77,274) (23,76,69,498)
D. Net increase/(decrease) in cash (99,66,26,841) (3,84,80,79,413)
E. Effects of exchange rate changes on cash and cash equivalent - -
F. Cash and cash equivalent at beginning of the year 3,79,16,75,024 7,63,97,54,437
G. Cash and cash equivalent at end of the year 2,79,50,48,183 3,79,16,75,024
 Cash and cash equivalent at end of the year
 Cash in hand (including foreign currencies) 47,790 48,259
 Balance with Bangladesh Bank and its agent bank(s) (including foreign currency) 18,50,18,179 25,82,88,276
 Balance with banks and other financial institutions 2,60,99,82,215 3,53,33,38,489
 Money at call and on short notice - -
  2,79,50,48,183 3,79,16,75,024
 Net Operating Cash Flow Per Share (NOCFPS) (Note- 42.01) 5.06 (30.04)
 Annexed notes from an integral part of these financial statements 

2020
Taka

2019
Taka

Md. Khalilur Rahman
Managing Director

Md. Kabir Reza FCMA
Director

Md. Sarwar Kamal FCS
Company Secretary

Mahbubur Rahman
Chairman

Md. Khalilur Rahman
Managing Director

Md. Kabir Reza FCMA
Director

Md. Sarwar Kamal FCS
Company Secretary

Mahbubur Rahman
Chairman

Note 2020
Taka

2019
Taka
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1.00 Company and its activities
1.01 Legal status and nature of the company
 National Housing Finance and Investments Limited (NHFIL) was incorporated on August 18, 1998 as a public 

limited company under the Companies Act 1994, obtaining license from Bangladesh Bank under the Financial 
Institutions Act 1993 on December 29, 1998. The main objectives of the Company are to carry on the business 
of financing the acquisition, construction, development and purchase of houses, plots, apartments, real 
estates, commercial spaces, etc.

 The Company has obtained permission from Bangladesh Bank on  June 03, 2003 to enter into lease finance 
operation keeping housing finance as its core business. The Company  extends lease finance for all types of 
industrial, manufacturing and service equipments including vehicles to individual companies and corporate 
houses.

 The corporate office of the Company is located at Concord Baksh Tower (7th floor), Plot #11-A, Road # 48, Block 
# CWN(A), Gulshan-2, Dhaka-1212.   

 The registered office of the Company is located at National Plaza (7th floor), 109, Bir Uttam C.R. Datta Road 
(Ex-Sonargaon Road), Dhaka -1205.

1.02 Principal Activities of NHFIL
 The Company provides loan to the extent of 70.00% of the total purchase price of houses, plots and apartments 

under usual repayable terms varying from 5 years to 20 years. The properties for which loans are disbursed are 
kept under registered / equitable mortgage as security. In addition to this NHFIL also involves with other 
activities such as accepting deposits, SME, lease financing, project financing etc.

2.00 Basis of preparation and presentation of financial statements and significant accounting policies
2.01 Statement of Compliance
 The financial statements of the Company have been prepared on a going concern basis and compliance with 

the Section-38 (First Schedule) of the Bank Companies Act 1991 and the subsequent amendment thereof, as 
instructed by Bangladesh Bank vide their DFIM Circular no-11 dated 23 December 2009, International 
Accounting Standard (IASs), International Financial Reporting Standards (IFRSs), The Companies Act 1994, The 
Securities and Exchange Ordinance 1969, The Securities and Exchange Rule 1987 and other applicable laws and 
regulations in Bangladesh.

2.02 Basis of Accounting
 The financial statements of the Company have been prepared on accrual basis of accounting, under historical 

cost convention except marketable securities which have been accounted for on the basis of cost or market 
price whichever is lower at the balance sheet date.

2.03 Disclosure of deviations from few requirements of IAS/IFRS due to mandatory compliance of Bangladesh 
Bank’s requirements 

  Bangladesh Bank (the local Central Bank) is the prime regulatory body for Non-Banking Financial Institutions 
(NBFI) in Bangladesh. Some requirements of Bangladesh Bank’s rules and regulations contradict with those of 
financial instruments and general provision standards of IAS and IFRS. As such the Company has departed from 
those contradictory requirements of IAS/IFRS in order to comply with the rules and regulations of Bangladesh 
Bank, which are disclosed along with impact where applicable.   

2.03.01 Valuation of Investments in quoted and unquoted shares and securities
 IFRS: As per requirements of IFRS 9, classification and measurement of investment in shares and securities will 

depend on how these are managed (the entity’s business model) and their contractual cash flow 
characteristics. Based on these factors it would generally fall either under “at fair value through profit or loss 
account” or under “at fair value through other comprehensive income” where any change in the fair value (as 
measured in accordance with IFRS 13) at the year-end is taken to profit and loss account or other 
comprehensive income respectively.   

 

"Bangladesh Bank: As per FID circular No. 08 dated 03 August 2002 investments in quoted shares and unquoted 
shares are revalued at the year end at market price and as per book value of last audited balance sheet 
respectively.

 Provision should be made for any loss arising from diminution in value of investment. As such the Company 
measures and recognizes investment in quoted and unquoted shares at cost if the year-end market value (for 
quoted shares) and book value (for unquoted shares) are higher than the cost. In order to comply with the 
requirement specified in DFIM Circular No. 02 dated January31, 2012 the company has charged the entire 
amount of difference in market value and cost price of marketable securities to the profit and loss account. 
However as per requirements of IFRS 9 investment in shares falls either under “at fair value through profit and 
loss account” or under “available for sale” where any change in the fair value at the year-end is taken to profit 
and loss account or comprehensive income respectively.

2.03.02 Provision on loans and advances/investments   
 IFRS: As per IFRS 9 an entity shall recognise an impairment allowance on loans and advances based on expected 

credit losses. At each reporting date, an entity shall measure the impairment allowance for loans and advances 
at an amount equal to the lifetime expected credit losses if the credit risk on these loans and advances has 
increased significantly since initial recognition whether assessed on an individual or collective basis considering 
all reasonable information, including that which is forward-looking. For those loans and advances for which the 
credit risk has not increased significantly since initial recognition, at each reporting date, an entity shall 
measure the impairment allowance at an amount equal to 12 month expected credit losses that may result 
from default events on such loans and advances that are possible within 12 months after reporting date.

 Bangladesh Bank: As per FID circular No. 08 dated 03 August 2002, FID circular No. 03, dated 03 May 2006 and 
DFIM circular No. 03, dated 29 April 2013 a general provision at 0.25% to 5% under different categories of 
unclassified loans (good/standard loans) has to be maintained. However such general provision satisfy the 
conditions of provision as per IFRS 9. At the year end the Company has recognized an accumulated general 
provision of BDT 155,034,465 (out of accumulated provision of BDT 306,128,498)  under liabilities.

2.03.03 Recognition of interest income in suspense   
 IFRS: Loans and advances to customers are generally classified at amortised cost as per IFRS 9 and interest 

income is recognised by using the effective interest rate method to the gross carrying amount over the term of 
the loan. Once a loan subsequently become credit-impaired, the entity shall apply the effective interest rate to 
the amortised cost of these loans and advances.   

 Bangladesh Bank:  As per DFIM  circular no. 08 dated 23 September 2012, once a loan is classified,  interest on 
such loans are not allowed to be recognized as income, rather the corresponding amount needs to be credited 
to an interest in suspense account, which is presented as liability in the balance sheet.   

2.03.04 Other comprehensive income   
 IFRS:  As per IAS 1 Other Comprehensive Income (OCI) is a component of financial statements or the elements 

of OCI are to be included in a single Other Comprehensive Income statement.   
  Bangladesh Bank: Bangladesh Bank has issued templates for financial statements which shall strictly be 

followed by all banks and NBFIs. The templates of financial statements issued by Bangladesh Bank do not 
include Other Comprehensive Income (OCI) nor are the elements of Other Comprehensive Income allowed to 
be included in the Single Comprehensive Income (SCI) Statement. As such the company does not prepare the 
other comprehensive income statement. However the company does not have any elements of OCI to be 
presented.   

2.03.05 Financial instruments – presentation and disclosure   
 IFRS 7 "Financial Instruments: Disclouser"    
 IAS 32 "Financial Instruments: Presentation"    
 IAS 32 and IFRS 7 is require specific presentation and disclouser relation to all Financial Instruments.
 Treatment adopted as per Bangladesh Bank:
 Bangladesh Bank has issued tampletes for financial statements vide DFIM Circular No. 11, dated 23 December 

2009 which will strictly be followed by all Banks and NBFIs.   
 As per Bangladesh Bank Guidelines, financial instruments are categorised, recognised and measured differently 

from those prescribed in IFRS 9. As such some disclosure and presentation requirements of IFRS 7 and IAS 32 
have not been made in the accounts.

2.03.06 Write off
 Write-off describes a reduction in recognized value. It refers to recognition of the reduced or zero value of an 

asset. Generally it refers to an investment for which a return on the investment is now impossible or unlikely. 
The item’s potential return is thus canceled and removed from (“written off”) the Company’s balance sheet.   

 Recovery against debts written off/provided for is credited to revenue. Income is recognized where amounts 
are either recovered and/or adjusted against securities/properties or advances there-against or are considered 
recoverable.   

2.04 Date of Authorization   
 The Board of Directors has Authorized this financial statements for public issue on 24 March, 2021.
2.04.01 Components of the financial statements   
 The financial statements comprise of (As per DFIM Circular No. 11, Dated 23 December 2009):   

a)   Balance Sheet as at 31 December 2020.   
 b)   Profit and Loss Account for the year ended 31 December 2020.   
 c)    Statement of Cash Flows for the year ended 31 December 2020.   
 d)   Statement of Changes in Equity for the year ended 31 December 2020.   
 e)   Liquidity Statement for the year ended 31 December 2020 and   
 f)    Notes to the Financial Statements for the year ended 31 December 2020.   
2.05 Functional and Presentation Currency   
 The figures of the financial statements are presented in Bangladesh Currency (Taka) and have been rounded off 

to the nearest Taka, which is the functional currency of NHFIL.    
2.06 Use of Estimates and Judgments   
 The preparation of financial statements in conformity with International Accounting Standards (IAS) and 

International Financial Reporting Standards (IFRS) requires management to make estimates and assumptions 
that affect the reported amounts of assets, liabilities, revenue and expenses. It also requires disclosures of 
contingent assets and liabilities at the date of the financial statements.   

 The most critical estimates and judgments are applied to the following:   
 - Provision for impairment of loans, leases and investments   
 - Gratuity   
 - Useful life of depreciable assets   
 The estimates and associated assumptions are based on historical experience and various other factors that are 

believed to be reasonable under the circumstances, the result of which form the basis of making the judgments 
about carrying values of assets and liabilities that are not readily apparent from other sources. Actual results 
may differ from these estimates.   

 However, the estimates and underlying assumptions are reviewed on an ongoing basis and the revision is 
recognized in the period in which the estimates are revised.   

 Contingent liabilities and contingent assets   
 The Company does not recognize contingent liability and contingent asset but discloses the existence of 

contingent liability in the financial statements. A contingent liability is a probable obligation that arises from 
past events whose existence will be confirmed by occurrence or non-occurrence of uncertain future events not 
within the control of the Company or a present obligation that is not recognized because outflow of resources 
is not likely or obligation cannot be measured reliably.   

2.07 Branch accounting   
 The Company has seven branches, with no overseas branch as on 31 December  2020. Accounts  of the 

branches are maintained at the corporate office from which these accounts are drawn up.   
2.08 Liquidity Analysis   
 The liquidity analysis have been made on the basis of assets and liabilities as on the reporting date considering 

the residual maturity term as per the following basis:
 a)  On the basis of residual maturity term:   
       i)   Money at call and on short notice   
       ii)  Balance with Banks    
       iii)  Investments   

       iv) Borrowing from Banks and Financial Institutions   
       v)  Public deposits   
       vi)  Other liabilities   
 b)  Loans and advances on the basis of their repayment schedule   
 c)  Fixed assets on the basis of their estimated useful lives   
2.09 Reporting Period   
 These financial statements have been prepared for the period from January 01, 2020 to December 31, 2020.
2.10 IAS 7: Cash Flow Statement   
 IAS: The Cash flow statement can be prepared using either the direct method or the indirect method. The 

presentation is selected to present these cash flows in a manner that is most appropriate for the business or 
industry. The method selected is applied consistently.   

 Bangladesh Bank: As per DFIM 11 dated 23-12-2009, cash flow is the mixture of direct and indirect methods.
2.10.01 Cash and cash equivalent   
 IAS: Cash and cash equivalent items should be reported as cash item as per IAS 7.   
 Bangladesh Bank: Some cash and cash equivalent items such as ‘money at call and on short notice’, treasury 

bills, Bangladesh Bank bills and prize bond are not shown as cash and cash equivalents. Money at call and on 
short notice presented on the face of the balance sheet, and treasury bills, prize bonds are shown in 
investments.   

2.10.02 Non-banking asset   
 IFRS: No indication of Non-banking asset is found in any IFRS.   
 Bangladesh Bank: As per DFIM 11 dated 23-12-2009, there must exist a face item named Non-banking asset.
2.10.03 Going concern   
 The company has adequate resources to continue in operation for forseeable future. For this reason the 

directors continue to adopt going concern basis in preparing the accounts. The current credit facilities and 
resources of the company provide suffecient funds to meet the present requirements of its existing business 
and operation.   

 The outbreak of COVID 19 across the world has resulted in disruptions in the business activities everywhere. 
COVID-19 poses existential threats on the ability of a business to survive, which in turn have significant financial 
reporting impacts – from going concern and liquidity to recoverability and valuation of assets

 "However, the COVID-19 virus can evolve in various directions. If society, and as a consequence business, is 
exposed to COVID-19 for a longer period of time, this may result in prolonged negative results and pressure on 
our liquidity and profitability. However, NHFIL has taken and will take various measures to keep the Company’s 
going concern status:

Response to address the COVID-19 Effects:      
i) This includes ensuring adequate safety and health measures for the employees like social distancing and working 

from home to ensure the safety of the employees;   
II) Prudent balance sheet and cash management to ensure enough liquidity to manage all obligations;        
III) Introducing and implementing contingency plans for liquidity and putting into controls for regular monitoring;           
IV) Effective cost control measures are already in place to combat the unprecedented situation;
V) Reduce certain expenses which is required in normal business scenario but not 100% applicable during overall 

slowdown of macroeconomic and industry specific environment;
 Furthermore, the management is continuously monitoring NHFIL’s key ratios and is confident enough to undertake 

all crisis management and business continuity measures. The Management of the company has performed extensive 
analysis on the possible impact and has responded through adequate measures mitigating possible impacts. Through 
conducting a stringent review and an assessment of the levels of facilities expected to be available to the company, 
the management strongly believes that the NHFIL has adequate resources for a period of at least 12 months from the 
date of authorized for issue of the financial statements. 

 So, based on the facts and circumstances known at this moment, the management believes there is no material 
uncertainty that may cast any doubt upon the NHFIL’s ability to continue as a going concern"

2.10.04 Materiality and aggregation   
 Each material item as considered by management significant has been presented separately in financial 

statements. No amount has been set off unless the company has a legal right to set off the amounts and intends 
to settle on net basis. Income and expenses are presented on a net basis only when permitted by the relevant 
accounting standards.   

2.10.05 Accounting for leases   
 Following IFRS 16: Leases, accounting for lease transactions have been recorded under finance lease method 

since all the risks and rewards incidental to ownership are substantially transferred to the lessee as per 
agreement. Accordingly the aggregate lease receivables excluding un-guaranteed residual value throughout 
the primary lease term are recorded as gross lease receivables while the excess of net lease receivables over 
the total acquisition cost constitutes the unearned lease income.   

 The unearned lease income is amortised to revenue over the primary lease term yielding a constant rate of 
return over the period. Initial direct costs, if any, are charged in the year in which such costs are incurred.

2.10.06 Accouting for leases for office rent (IFRS-16)   
 National Housing Finance, as a lessee, recognises a right-of-use (ROU) asset representing its right to use of the 

underlying leased assets and corresponding lease liability representing its obligation to make lease payments 
for office rent agreements with effect from 01 January 2020. The ROU asset and lease liability are recognised 
in the financial statements considering the incremental borrowing rate.   

 The ROU asset is depreciated using the straight line method from the beginning to the end of useful life of the 
ROU asset or end of the lease term, note reference number 9.   

 The lease liability is initially measured at the present value of the lease payments that are adjusted for monthly 
payments. Lease payments are recorded to Profit and Loss account as depreciation and finance charges, note 
reference numbers 14.13, 20.02 & 29.   

 The ROU asset and lease liability will be re-measured when there is a change in future lease payments arising 
from a change in borrowing rate and corresponding adjustments will be recorded.   

2.11 Implementation of BASEL-II   
 To comply with international best practices to make the FI's capital more risk sensitive as well as to make the FI 

industry more shock absorbent and stable, Bangladesh Bank provided regulatory capital framework "Risk 
Based Capital Adequacy for FI's with effect from January 01, 2012 with its subsequent supplements/revisions. 
Instructions regarding Minimum Capital Requirement (MCR), Adequate Capital and Disclosure requirement as 
stated in these guidelines have to be followed by all FIs for the purpose of statutory compliance. 

 As per CAMD guidelines National Housing Finance and Investments Limited management should maintain a 
Capital Adequacy Ration (CAR) of minimum 10%. In line with CAMD guideline's requirement, NHFIL has already 
formed BASEL-II implementation unit (BIU) is headed by Managing Director to ensure timely implementation 
of BASEL-II accord.

2.12 Legal proceedings   
 NHFIL has got strong legal team for efficiently handling of company's legal matters including favorable disposal 

of court cases (both civil and criminal) for recovery of Non Performing Loans (NPL). For which company's asset 
quality is being improved. At present, relating to legal proceedings, we have no material adverse effect on 
business, financial conditions or results of operations.

3.00 Significant accounting policies
 The accounting policies applied for preparation of this Financial Statements have been applied consistently for 

both the  periods presented herein.
3.01 Authorized Capital   
 Authorized capital is the maximum amount of share capital that the Company is authorized by its 

Memorandum and Articles of Association.
3.02 Paid up Capital   
 Paid up capital represents total amount of  shareholders' capital that has been paid in full by ordinary 

shareholders. Ordinary shareholders are entitled to vote at shareholders' meeting & receive dividends as 
declared from time to time.

3.03 Statutory Reserve   
 Statutory reserve has been maintained @ 20.00% of profit after tax in accordance with provisions of section 9 

of the Financial Institutions Act 1993 until such reserve equal to its paid up capital.   

3.04 Revenue Recognition
3.04.01 Interest Income   
 Mortgage Loans   
 Repayment of housing (mortgage) loans is made by way of Equated Monthly Installments (EMI) which consists 

of principal and interest. Interest is calculated annually on the outstanding balance at the beginning of the year. 
EMI commences after disbursement of loan in full. EMI and Pre-EMI interests are recoverable every month 
from the borrowers, interest on loan due for payment for more than 9 (nine) months are not taken into 
account.

 Lease Finance   
 The Company follows the finance lease method following IAS 17: Leases to account for lease income. Interest 

are recognized as and when accrued/earned on the basis of accrual basis of accounting. Interest outstanding 
more than 2 (two) months for 5 (five) years loan and more than 5 (five) months for over 5 (five) years loan is 
not recognized as revenue but recognized as interest suspense complying the requirements by the DFIM of 
Bangladesh Bank.

 Term Finance   
 Income from term finance is recognized when interest is accrued, but no interest of installments is taken into 

account that becomes due for more than 2 (two) months for 5 (five) years loan and more than 5(five) months 
for over 5 (five) years loan but recognized as interest suspense complying the requirements by the DFIM 
circular of Bangladesh Bank.   

 Fixed Deposits   
 Fixed deposits, if not enchased on due date, is considered automatically renewed at the equivalent current rate 

of interest. Interest on fixed deposits is recognized as income as and when accrued.
3.04.02 Investment Income   
 Income on investment is recognized on accrual basis.
3.04.03 Fees and Commission Income   
 Fees and commission comprises application fees and administration fees computed on sanctioned loan 

amount.    
3.05 Expenditure Recognition
3.05.01 Interest Paid and Other Expenses   
 Interest paid and other expenses are recognized on accrual basis.   
3.05.02 Loan Loss Provision   
 General provision @ 1.00% & 0.25% on the unclassified loans are made as per policy prescribed by the 

Bangladesh Bank. In addition to Bangladesh Bank's policy for provision against non-performing loans, the 
Company follows a stringent policy to make provision against its non-performing loans.

3.05.03 Fixed Assets    
 i) Recognition and measurement   
 Items of fixed assets excluding land and building are measured at cost less accumulated depreciation and 

accumulated impairment losses. Land and building is recognized at cost at the time of acquisition. The cost of 
an asset comprises its purchase price and any directly attributable costs of bringing the assets to its working 
condition for its intended use as per International Accounting Standard (IAS) 16 “Property, Plant and 
Equipments’’.

 ii). Subsequent Cost   
 Subsequent costs is capitalized only when it is probable that the future economic benefits associated with the 

costs will flow to the entity. Ongoing repairs and maintenance is expensed as incurred.
 iii) Depreciation   
 Depreciation on fixed assets except land is provided on Reducing Balance Method and additions made during 

the year is charged for the whole year, while no depreciation is charged in the year of disposal. Asset category 
wise depreciation rates are as follows:   

    
    
 

 

 
            Right-use of Assets : Different rates are charged on assets based on respective agreement tenures

3.06 Employee Benefits   
3.06.01 Provident Fund   
 The Company has introduced a Contributory Provident Fund for its eligible employees with effect from January 

2002, obtaining necessary approval from the National Board of Revenue, GoB. Provident Fund is administered 
by a Board of Trustee of the Company. All confirmed employees are contributing 10.00% of their basic salary as 
subscription of the fund and the Company also contributed at the same rate to the fund. The contributions are 
invested in compliance with the PF Trust Deed. Members are eligible to get the both contribution after 
completion of 5(five) years continuous service.

3.06.02 Gratuity Fund   
 The Company has introduced a Funded Gratuity Scheme in the year 2004 obtaining necessary approval from 

the National Board of Revenue, GoB. The Gratuity Scheme is administered by a Board of Trustees. Members are 
eligible to get the gratuity benefit after completion of minimum 5(five) years of confirmed service in the 
company. Gratuity is calculated on the basis of last basic salary and is payable at the rate of one month's basic 
pay for every completed year of service.

3.07 Income Tax
3.07.01 Current Tax :   
 Provision for current year's taxation has been made as per the provision of Income Tax Ordinance 1984  at the 

ruling rate prescribed in the Finance Act, 2020 and consistent with the past practice.
3.07.02 Deferred Tax   
 Deferred Tax has been accounted for as per International Accounting Standard (IAS)-12: Income Taxes. It arises 

due to temporary difference, deductible or taxable, for the events or transaction recognized  in the income 
statement. A temporary difference is the difference between the tax base of an asset or liability and its carrying 
amount/reported amount in the financial statement. Deferred Tax asset or liability is the amount of income tax 
payable or recoverable in future period (s) recognized in the current period. The Deferred Tax asset/income or 
liability/expense does not create a legal liability/recoverability to and from the income tax authority.

3.08 Earnings Per Share (EPS)   
 Earnings Per Share (EPS) has been computed by dividing the basic earnings by the weighted average number of 

ordinary shares outstanding as at December 31, 2020. The Company calculates EPS in accordance with IAS 33: 
Earnings Per Share,  which has been shown on the face of Profit & Loss Account, and the computation of EPS is 
stated in note 32.00. This represents earnings for the year attributable to ordinary shareholders. As there was  
no  preference dividend, minority interest or extra ordinary items, the net profit after tax for the year has been 
considered as fully attributable to the ordinary shareholders.

3.09 Dividend    
 Dividend on ordinary shares are recognized as a liability and deducted from retained earnings after due 

approval by the shareholders in the respective Annual General Meeting (AGM). Dividend recommended by the 
Board of Directors for approval of the shareholders for the year 2020 has been stated as post balance sheet 
events in note 47.00.

3.10 Related party disclosure
 As per International Accounting Standards (IAS) 24 “Related Party Disclosures”, parties are considered to be 

related if one of the party has the ability to control the other party or exercise significant influence over the 
other party in making financial and operating decisions. Related party disclosures have been given in note-53 . 
  

    

3.11 Regulatory & Legal Compliances
 The Company has complied with the requirements of following regulatory and legal authorities:
 a) The Financial Institutions Act 1993;    
 b) The Companies Act 1994;    
 c) Rules and Regulations Issued by Bangladesh Bank;   
 d) The Securities and Exchange Rules-1987;   
 e) The Securities and Exchange Ordinance-1969;   
 f) The Securities and Exchange Commission Act-1993;   
 g) The Securities and Exchange Commission(Public Issue) Rules-2006;   
 h) The Financial Institutions Regulations, 1994    
 i) The Income Tax Ordinance 1984;    
 j) The VAT and Suplimentary Duty Act 2012.   
 k) The VAT and Suplimentary Duty Rule 2016.   
 l) The 1st Schedule (under section 38) of Banking Companies Act 1991 for preparation  of Financial Statements.

   
 

  
    
 

3.12 Compliance of International Accounting Standard (IAS) & International Financial Reporting Standard (IFRS)
 The financial statements have been prepared in accordance with the applicable accounting and reporting 

standards i.e. IAS & IFRS as adopted by the Institute of Chartered Accountant of Bangladesh (ICAB). The 
following table shows the compliance status of IAS & IFRS for preparation and presentation of the financial 
statements:

 * As the regulatory requirements differ with the standards, relevant disclosures have been made in accordance 
with Bangladesh Bank's requirements (please see note 2.03).

3.13 Financial risk management   
 NHFIL always concentrates on delivering high value to its stakeholders through appropriate trade-off between 

risk and return. A well structured and proactive risk management system is in place within the Company to 
address risks relating to credit, market, liquidity, operations and money laundering and terrorist financing. In 
addition to the industry best practices for assessing, identifying and measuring risks, NHFIL also considers 
guidelines for managing core risks of financial instructions issued by the Country's Central Bank, Bangladesh 
Bank, vide FID Circular No. 10 dated 18 September 2005 for management of risks and, more recently, DFIM 
Circular No. 03 dated 24 January 2016.

 Credit Risk
 The Credit Risk Management Committee (CRM) regularly meets to review the market and credit risk related to 

lending and recommend and implement appropriate measures to counter associated risks. The CRM critically 
reviews projects from risk point of view. An independent Credit Risk Management Department is in place, at 
NHFIL, to scrutinize projects from a risk-weighted point of view and assist the management in creating a high 
quality credit portfolio and maximize returns from risk assets.

 Market Risk   
 The Asset Liability Committee (ALCO) of the Company regularly meets to assess the changes in interest rate, 

market conditions, carry out asset liability maturity gap analysis, re-pricing of products and thereby takes 
effective measures to monitor and control interest rate risk. NHFIL has also strong access to money market and 
credit lines at a competitive rate through good reputation, strong earnings, financial strength and credit

 Liquidity Risk   
 Liquidity requirements are managed on a day-to-day basis by the Treasury Division which is responsible for 

ensuring that sufficient funds are available to meet short term obligations, even in a crisis scenario, and for 
maintaining a diversity of funding sources. Treasury Division maintains liquidity based on historical 
requirements, anticipated funding requirements from operation, current liquidity position, collections from 
financing, available sources of funds and risks and returns.

 Operational Risk   
 Appropriate internal control measures are in place, at  NHFIL, to address operational  risks. NHFIL  has also 

established an Operational Risk Management (ORM) to address operational risk and to frame and implement 
policies to encounter such risks. This department assesses operational risk across the Company as a whole and 
ensures that an appropriate framework exists to identify, assess and mange operational risk.  The function of 
the ORM department is to exercise constant vigilance against erosion of Shareholders' value by identifying, 
assessing, measuring and managing operational risk resulting from inadequate or failed internal processes, 
people and systems or from external events. 

 Money Laundering and Terrorist Financing Risk   
 In NHFIL, money laundering and terrorist financing risk takes two broad dimensions:   
 a) Business risk which is the risk that NHFIL may be used for money laundering or for the financing of terrorism 

and   
 b) Regulatory risk which is the risk that NHFIL fails to meet regulatory obligations under the Money Laundering 

Prevention Act, 2012 (subsequently amended in 2015) and the Anti-Terrorism  Act, 2009 (subsequently 
amended in 2012 and 2013).   

 To mitigate the risks, NHFIL, while adhering to various guidelines and circulars issued by the Bangladesh 
Financial Intelligence Unit (BFIU), has in place a strict compliance program consisting of the following 
components:   

 a) Internal policies, procedures and controls, which are continually updated as and when required, to identify 
and report instances of money laundering and terrorism financing.   

 b) A dedicated structure and sub-structure within the organization, headed by a Central Compliance Unit (CCU), 
for proactively managing AML and CFT compliance.   

 c) Appointment of an AML/CFT Compliance Officer, known as the Chief Anti Money Laundering Officer 
(CAMLCO), to lead the CCU.   

 d) Independent audit functions, including internal and external audit, to test the programs.   
 e) Ongoing employee training programs.   
 Additional risks required to be addressed under regulatory requirements   
 DFIM Circular No.03 of 2016, introduced the Integrated Risk Management Guidelines for Financial Institutions 

("the guidelines"). These guidelines supplement, and do not replace, existing risk management guidelines.

 The Integrated Risk Management Guidelines for Financial Institutions specify a number of additional risks that 
financial institutions are now required to manage in a more structured manner. Key among these are:

 Strategic Risk   
 Strategic risk has been defined as the risk of possible losses that might arise from adverse business decisions, 

substandard execution and failure to respond properly to changes in the business environment. The guidelines 
set out the respective roles of the board of the directors, senior management and business units in managing 
strategic risks, identify the minimum steps to be followed in the strategic risk management process and also 
suggest measures for strategic risk control.   

 NHFIL has been managing strategic risks ever since its inception. This is evident from the constantly evolving 
business model of the company over the years. The company has a clear strategic vision as to what it wants to 
be and a mission statement that states what it will do to achieve its vision. Strategic issues are discussed at a 
variety of forums including meetings of the Management Committee and of the NHFIL Board. Over the past few 
years, a separate Strategic Planning department has been set up to assist senior management in this regard.

 Compliance Risk   
 Compliance risk is defined as the current or prospective risk of legal sanction and/or material financial loss that 

an organisation may suffer as a result of its failure to comply with laws, its own regulations, code of conduct, 
and standards of best practice as well as from the possibility of incorrect interpretation of laws or regulations. 
The guidelines set out the respective roles of the board, senior management and compliance function units in 
managing compliance risks and also require formulation of a written compliance risk management policy.

 Historically, NHFIL has always fostered a compliance oriented culture. This has been reinforced in a variety of 
ways, ranging from formal requirements to sign declarations of compliance with the NHFIl code of conduct 
(which requires compliance with the law & regulations) to repeated communications from senior management 
stressing the need to do business in a compliant manner. In general, compliance risk management is embedded 
in the day to day to business processes and practices of the company. Concerned departments are kept 
informed of latest legal and regulatory requirements by the ICC and Corporate Affairs departments. A 
consideration of compliance (or any potential non-compliance) with laws and regulations is a standard part of 
the company's regular decision making processes. Wherever deemed necessary, appropriate legal advice is 
sought from qualified internal and/or external legal counsel.

 Reputation Risk   
 Reputation risk may be defined as the risk of loss arising from damages to an organization's reputation. The 

guidelines set out the respective roles of the Board and senior management in managing reputation risk and 
also require financial institutions to implement a sound and comprehensive risk management process to 
identify, monitor, control and report all reputational risks.

 NHFIL has already established a set of non-financial reputational risk indicators and put in place a process for 
monitoring these and any other matters that might give rise to potential reputational risk issues. Till date, no 
material reputational risk issue involving the company has been identified.

 Environmental & Social Risk   
 As the best financial brand in promoting sustainable business practices, NHFIL have adopted Environmental & 

Social Risk Management System as one of its integral parts of Credit Risk Assessment to compute 
environmental & social risks from our financial footprints. NHFIL is one of the front runners to add 
“Environmental & Social Management System (ESMS)” within its framework, to minimize environmental & 
social risks from the organizational activities.  NHFIL also have a dedicated E & S team to rollout the operations 
of ESMS across the organization, capacity building of the business unit as well as the credit risk management 
officials to strengthen the core of our in E & S Risk management.

 ICT Risks   
 Risks arising due to system breakdown, non-availability of systems, errors and disruptions or not keeping pace 

with the technological changes, there was continuous monitoring of employees and users of ICT systems to 
ensure strict adherence to information security policies, pertaining to safeguard confidentiality of information 
and to secure accuracy of information. Companys IT Department conducted a comprehensive staff training 
program on information system security awareness to all users. NHFIL is in process to implement fully 
automated software having adequate safety & security measures.   

 Future technological needs of the Company is to be reviewed and identified as a part of the strategic plan 
development process for next three financial years. IT department reviewed policies in relation to, hardware 
and software procurement and maintenance procedures, business contingency plan on ICT, system licensing 
procedures etc.   

Presentation of Financial Statements IAS-01 
Inventories IAS-02 
Cash Flow Statements IAS-07 
Accounting Policies, Changes in Accounting Estimates & Errors IAS-08 
Events after the Reporting Period IAS-10 
Income Taxes IAS-12 
Segment Reporting IAS-14 
Property, Plant & Equipment IAS-16 
Leases IAS-17 
Employee Benefits IAS-19 
Accounting for Government Grants and Disclosure of
Government Assistance IAS-20

The Effect of Changes in Foreign Exchange Rates IAS-21
Borrowing Costs IAS-23 
Related Party Disclosure IAS-24 
Accounting and Reporting by Retirement Benefit Plans IAS-26 
Consolidated and Separate Financial Statements IAS-27 
Investments in Associates and Joint Ventures IAS-28 
Financial Reporting in Hyperinflationary Economics IAS-29 
Interest in Joint Venture IAS-31 
Financial Instrument Presentation IAS-32 
Earnings Per Share IAS-33 
Interim Financial Reporting IAS-34 
Impairment of Assets IAS-36 
Provisions, Contingent Liabilities and Contingent Assets IAS-37 
Intangible Assets IAS-38 
Investment Property IAS-40 
Agriculture IAS-41 

                                      Status of  ComplianceName of the IAS IAS No
Applied

Not Applicable
Applied
Applied
Applied
Applied

Not Applicable
Applied
Applied
Applied

Not Applicable

Not Applicable
Applied
Applied

Not Applicable
Not Applicable
Not Applicable
Not Applicable
Not Applicable

Applied
Applied
Applied
Applied
Applied
Applied

Not Applicable
Not Applicable

First Time adoption of IFRS IFRS-1 
Share Based Payment IFRS-2 
Business Combination IFRS-3 
Insurance Contracts IFRS-4 
Non-current Assets held for Sale and Discontinued Operations IFRS-5 
Explanation for and Evaluation of Mineral Resources IFRS-6 
Financial Instruments: Disclosures IFRS-7 
Operating Segments IFRS-8 
Financial Instruments IFRS-9 
Consolidated Financial Statements IFRS-10
Joint Arrangements IFRS-11 
Disclosure of Interests in Other Entities Financial Institutions IFRS-12 
Fair Value Measurement IFRS-13 
Revenue from Contracts with customers IFRS-15 
Leases IFRS-16 

Not Applicable
Not Applicable
Not Applicable
Not Applicable
Not Applicable
Not Applicable

Appliled *
Applied

Applied *
Not Applicable
Not Applicable
Not Applicable

Applied *
Applied
Applied
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2020
Taka

2019
Taka

10.00 Other assets
 Income Generating Other Assets:  -  -
 Non-income Generating Other Assets:
 Advance against fixed assets (note: 10.03) 2,40,000  98,54,000
 Security deposits 5,94,460 2,54,460
 Advance income tax (note: 10.01) 13,41,97,295 31,56,90,434
 Advance against branch office  - 65,000
 Advance against office rent (note: 10.04)  - 16,29,501
 Stamp & Security Paper 5,87,200 1,76,370
 Other receivables (note: 10.02) 11,39,62,152 18,86,32,896 
   24,95,81,107  51,63,02,661
10.01 Advance Income Tax
 Balance as at 1st January 31,56,90,434 33,23,60,403
 Add: Advance tax for the year:
 Tax paid during the year 9,56,14,674  9,67,37,500
 Tax deducted at source  3,37,30,081 4,92,49,563
 Less: Adjusted against tax provision (31,08,37,894) (16,26,57,033)
  (18,14,93,139) (1,66,69,970)
 Balance as at 31th December 13,41,97,295 31,56,90,434

10.02 Other Receivables 
 Cheque dishonored charges 2,72,460 3,36,777
 Accounts receivable 6,67,66,370 5,33,74,302
 Interest on bank deposits 2,90,49,879 11,28,19,532
 Receivable from Dhaka Stock Exchange Ltd.  -  -
 Receivable from Multi Securities 5,770 6,220 
 Receivable from ETBL Securities  13,100 4,41,321
 Receivable from UFT Co. Ltd 10,19,279 21,90,558
 Legal charges receivable 1,63,00,539 1,59,38,154
 Others 5,34,755 35,26,034 
  11,39,62,152 18,86,32,896
10.03 Advance against fixed assets
 Opening balance 98,54,000 9,46,90,027
 Add: Advance payment - 96,02,000
 Less : Transfer to fixed assets 96,14,000 9,44,38,027
  2,40,000   98,54,000
10.04 Advance against office rent
 Opening balance 16,29,501 18,38,500
 Add: Advance payment - 9,00,000
 Less : Adjustment for the year 16,29,501 11,08,999
   - 16,29,501 
11.00 Non-banking assets  - -   

2020
Taka

2019
Taka

12.00 Borrowing from  banks, other financial institutions and agents
 Secured
 In Bangladesh:
 Secured Overdraft
 Banking companies:
 Eastern Bank Limited  2,37,586 8,08,90,698
 Mercantile Bank Limited 9,517  4,62,61,207
 SBAC Bank Limited - 24,37,11,239
 Exim Bank Limited  - 10,00,73,611
 Uttara Bank Limited  40,586 -
 Pubali Bank Limited 2,37,782 19,99,70,584
 Mutual Trust Bank Limited  3,021 1,60,858 
   6,08,493 67,10,68,198
 Non-banking financial institution  -  -
  6,08,493 67,10,68,198
 Outside Bangladesh - -
 Sub-total:  6,08,493 67,10,68,198
 Term Loan :
 Banking companies:
 Agrani Bank Limited 22,65,54,052 17,99,98,362
 Woori Bank Limited  16,20,00,000 16,20,00,000
 Eastern Bank Limited 19,30,08,841 24,52,35,059
  58,15,62,893 58,72,33,421
 Non-banking financial institution  -  -
  58,15,62,893 58,72,33,421
 Outside Bangladesh -  -
 Sub-total:  58,15,62,893  58,72,33,421
 Bangladesh Bank Loan:
 SME loan 8,62,43,847 16,11,63,602
 HML Refinance Scheme 18,13,15,605 21,00,11,691
 Secured loan from others - -
 Sub-total: 26,75,59,452 37,11,75,293
 Un-secured
 Money at call and on short notice: (note-12.02)
 Banking companies:
 Sonali Bank Limited - -
 Agrani Bank Limited - -
 Pubali Bank Limited -  -
 Janata Bank Limited - -  
  - -
 Non-banking financial institution - -
  - -
 Un-secured    
 Short term borrowing
 Banking companies:
 Lankan Alliance Finance Limited - -
 SBAC Bank Limited - -
  - -
 Total: 84,97,30,838 1,62,94,76,912
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2020
Taka

2019
Taka

12.01 Remaining Maturity Grouping of Borrowing
 Payable on demand - -
 Up to 1 (one) month 2,36,90,839 11,98,31,848  
 Over 1(one) month to 3(three) months 6,83,29,859 30,16,35,360
 Over 3(three) months to 1(one) year 41,70,01,489 64,76,95,460
 Over 1(one) year to 5(five) years 32,65,68,112 56,03,14,244
 More than 5(five) years 1,41,40,539  -
  84,97,30,838 1,62,94,76,912
12.02 Money at call and on short notice
 Money at call and on short notice normally ranges between 1-3 days. At the closing date of 31 December 2020,
 all Money at call and on short notice had been paid for, resulting in zero balance.
13.00 Deposits and other accounts
 Bank Term deposits 50,00,00,000 3,82,00,00,000
 Customer deposits 12,99,93,64,530 9,41,38,47,419
 Other deposits (note: 13.02) 1,15,49,592 1,17,02,321
  13,51,09,14,122 13,24,55,49,740
13.01 Remaining Maturity Grouping of Deposits and Other Accounts
 Payable on demand  92,46,495 92,46,495
 Within 1(one) month 2,90,77,246 2,90,77,246
 Over 1(one) month to 6(six) months 5,20,24,96,285 5,20,24,96,285
 Over 6(six) months to 1(one) year 2,60,87,96,282 2,60,87,96,282
 Over 1(one) year to 5(five) years 2,06,76,94,960 2,06,76,94,960
 Over 5(five) years to 10(ten) years 3,59,36,02,854 3,32,82,38,472
 More than 10(ten) years - -
  13,51,09,14,122 13,24,55,49,740
13.02 Other Deposits
 Home mortgage loan deposit 7,30,354 7,30,354
 Margin deposit 20,76,260 21,59,760
 Refundable share money deposit 62,10,394 62,10,394
 Lease deposit 25,32,584 26,01,813
  1,15,49,592 1,17,02,321
14.00 Other liabilities
 Provision for loans, advances ,investments and
 others(note: 14.01 to 14.04) 30,61,28,498 27,27,77,135
 Interest suspense (note: 14.05) 22,55,78,590 18,78,57,462
 Provision for gratuity (note: 14.06) - -
 Withholding tax payable 11,09,180 9,90,829
 VAT  & Excise duty payable 6,75,089 7,29,603
 Provision for current tax (note: 14.07) 25,68,82,433 40,83,16,477
 Provision for deferred tax (note: 14.09) 1,60,70,191 1,35,08,087
 Interest payable (note: 14.11) 46,74,40,698 55,68,29,074
 Accrued expenses (note: 14.10) 2,87,500 2,87,500
 Unclaimed dividend (note: 14.12) 1,71,05,570 1,55,27,319
 Lease liabilities (note: 14.13) 43,86,049 -
 Accounts Payable 1,05,49,669 53,33,355
 Sundry deposit 1,92,19,564 1,03,88,089 
 Sundry liabilities - -   
  1,32,54,33,030 1,47,25,44,931 

14.01 Specific Provision on Loans, Advances
 Balance as at 1st January 8,70,76,146 8,45,21,396
 Less: Fully provided debt written off (1,36,61,666) -
 Provision after written off 7,34,14,479 8,45,21,396
 Add:  Provision made during the year 4,69,36,894 1,26,73,571
 Less: Provision recovered (76,38,731) (5,05,27,334)
 Net charge in the profit & loss account 3,92,98,163 (3,78,53,763)
 Add: Recoveries of amounts previously written off - 4,04,08,513
 Less: Written off of provision no longer required - -
 Provisions held at 31 December 11,27,12,642 8,70,76,146
14.02 General Provision on Loans, Advances and Leases
 Balance as at 1st January 12,46,24,763 11,07,65,355
 Add: Provision made during the year 4,06,00,570 1,43,65,160
 Less: Provision recovered (1,01,90,868) (5,05,752)
 Net charge in the profit & loss account 3,04,09,702 1,38,59,408
 Balance as at 31 December 15,50,34,465 12,46,24,763
14.03 Provision on investments in share
 Balance as at 1st January 4,64,77,231 2,23,45,618
 Add: Provision made during the year - 2,41,31,612
 Less: Provision recovered (2,44,22,500) -
 Net charge in the profit & loss account (2,44,22,500) 2,41,31,612
 Balance as at 31 December 2,20,54,731 4,64,77,231
14.04 Provision on others 
 Balance as at 1st January 1,45,98,995 1,20,71,405
 Add: Provision made during the year 17,91,982 27,54,240
 Less: Provision recovered  (64,317) (2,26,650)
 Net charge in the profit & loss account 17,27,665 25,27,590
  1,63,26,660 1,45,98,995
 Less: Fully provided debt written off - -
 Provisions held at 31 December 1,63,26,660 1,45,98,995
14.05 Interest Suspense Account
 Balance as at 1st January 18,78,57,462 13,20,18,149 
 Add: Interest suspense charged during the year 74,11,41,700 36,07,54,916 
 Less: Interest suspense realized during the year (70,03,62,598) (30,49,15,603)
 Net charge in the profit & loss account 4,07,79,102 5,58,39,313
  22,86,36,564 18,78,57,462
 Less: Interest written off (30,57,974) -
 Balance as at 31 December  22,55,78,590 18,78,57,462
 Write-off  of Loans/Leases

2020
Taka

2019
Taka

Balance at 1st January  29,94,17,144 33,98,25,657 
Net loans/leases written-off during the year  (1,67,19,641)  -   
No. of agreements written-off 24 19 
No. of clients written-off 19 16 
Interest suspense against written-off loans/leases (30,57,974) -   
Provision adjusted against written-off loans/leases  (1,36,61,666) -   
Recovery of loans/leases write-off loans/leases  -  4,04,08,513 
Balance of loans/leases written-off at 31 December 2020  28,26,97,503   29,94,17,144 

(Figures in Taka)

As per FID Circular no. 03 dated 15th March 2007 of Bangladesh Bank a financial institution should write-off its 
loans/leases to clean-up its financial statements subject to fulfillment of the criteria.As per Bangladesh Bank guidelines, 
National Housing Finance and Investments Limited has written-off its loans/leases as under: 
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2020
Taka

2019
Taka

 Core capital (paid-up capital, retained earnings &
 statutory reserve etc.) 2,09,64,91,904 1,89,21,29,727
 Less: Required minimum capital (1,00,00,00,000) (1,00,00,00,000)
 Surplus over minimum required capital 1,09,64,91,904 89,21,29,727
 Core capital (paid-up capital, retained earnings
 & statutory reserve etc.) 2,09,64,91,904 1,89,21,29,727
 Add: Provision on good loan/leases 15,50,34,465 12,46,24,763
 Total capital 2,25,15,26,369 2,01,67,54,490
 Less: Required minimum capital (1,00,00,00,000) (1,00,00,00,000)
  1,25,15,26,369 1,01,67,54,490
15.05 Capital Adequacy Ratio-As per BASEL-II
 1.  Tier-1 (Core Capital)    
 1.1 Fully Paid-up Capital/Capital Deposited with BB 1,17,03,12,000 1,17,03,12,000
 1.2 Statutory Reserve  57,81,79,399 51,39,00,723
 1.3 Non-repayable share premium account - -
 1.4 General Reserve - -
 1.5 Retained Earnings 34,80,00,505 20,79,17,003
 1.6 Minority interest in Subsidiaries  - -
 1.7 Non-Cumulative irredeemable Preference shares - -
 1.8 Dividend Equalization Account - -
 1.9 Others (if any item approved by Bangladesh Bank) - -
 1.10' Sub-Total (1.1 to 1.9) 2,09,64,91,904 1,89,21,29,727
 Deductions from Tier-1 (Core Capital)
 1.11 Book Value of Goodwill and value of any contingent
  assets which are shown as assets - -
 1.12 Shortfall in provisions required against classified assets - -
 1.13 Shortfall in provisions required against investment in shares - -
 1.14 Remaining deficit on account of revaluation of investments in
  securities after netting off from any other surplus on the securities.  - -
 1.15 Any investment exceeding the approved limit. - -
 1.16 Investments in subsidiaries which are not consolidated - -
 1.17 Increase in equity capital resulting from a
  securitization exposure  - -
 1.18 Other (if any) - -
 1.19 Sub-Total (1.11 to 1.18) -  -
 1.20' Total Eligible Tire-1 Capital (1.10-1.19) 2,09,64,91,904 1,89,21,29,727
 2.  Tier-2 (Supplementary Capital)    
 2.1 General Provision (Unclassified loans up to specified limit +
  SMA + off Balance Sheet exposure) 13,04,74,143 13,03,34,348
 2.2 Assets Revaluation Reserve up to 50% - -
 2.3 Revaluation Reserve for Securities up to 45% - -
 2.4 Revaluation Reserve for equity instrument up to 10% - - 
 2.5 All other preference shares - -
 2.6 Other (if any item approved by Bangladesh Bank) - - 
 2.7 Sub-Total (2.1 to 2.6) 13,04,74,143 13,03,34,348 
 2.8 Applicable Deductions if any - -   
 2.9 Total Eligible Tire-2 Capital (2.7-2.8) 13,04,74,143 13,03,34,348 
 Total Capital 2,22,69,66,047 2,02,24,64,075 
 Total risk weighted assets 11,68,28,68,552 11,60,68,16,178 
 Required minimum capital 10% of RWA or Tk. 100.00 crore,
 which is higher. 1,16,82,86,855 1,16,06,81,618 
 Surplus 1,05,86,79,191 86,17,82,457 
 Capital Adequacy Ratio 19.06% 17.45%

15.04 Capital Requirement
 As per the Section 4(GHA) of the Financial Institutions Rule, 1994 and subsequently updated vide DFIM 

circular no. 05 dated July 24, 2011 of Bangladesh Bank, an NBFI requires to have Tk.100 crore as its minimum 
capital which shall be deemed to be adequate capital. When the core capital equals or exceeds its minimum 
capital then the capital shall be treated as adequate capital of NBFI. Core capital consists of paid-up capital, 
retained earnings, statutory reserve and balance of current year's profit but in case of total capital it includes 
core capital plus general provision on good loans/leases. Status of the capital has given bellow:

16.00 Statutory reserve
 Balance as at 1st January 51,39,00,723 46,65,39,218 
 Reserve made during the year (note-16.01)  6,42,78,675 4,73,61,505 
 Balance as at 31 December 57,81,79,399 51,39,00,723 
16.01 Reserve made during the year *
 Net Profit/(loss) after taxation 32,13,93,377 23,68,07,527 
 Applicable Rate 20% 20%
  6,42,78,675   4,73,61,505 

2020
Taka

2019
Taka

*In compliance with the clause no 6 of Financial Institutions Regulations, 1994, Financial Institution is required 
to transfer at least 20% of it's profit after tax and before appropriation of dividend in a particular year, if the 
financial institution's sum of Share Premium Account (if any) and Statutory Reserves is less than the paid up 
capital of that financial institution. Accordingly, 20% of current year's profit after tax has been transferred to 
Statutory Reserves Account. Statutory reserve has been created  at the rate of 20.00% of the net profit  as per 
Bangladesh Bank's guidelines.

17.00 Retained earnings
 Balance as at 1st January 20,79,17,003  23,12,54,982 
 Add: Net profit after tax for the year 32,13,93,377 23,68,07,527 
  52,93,10,381 46,80,62,509 
 Less: Allocations:
  Transferred to statutory reserve (6,42,78,675) (4,73,61,505)
  Issue of Bonus Share  - (10,63,92,000)
  Dividend (11,70,31,200) (10,63,92,000)
  (18,13,09,875)  (26,01,45,505)
 Balance as at 31 December 34,80,00,505 20,79,17,003 
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2020
Taka

2019
Taka

20.02  Interest Expenses-Lease Liability  4,80,271 -
21.00 Investment Income
 Dividend Income  (note- 21.01)  70,37,290  34,05,417 
 Interest income from treasury bond (note-21.02) 7,00,52,820 -   
 Capital gain on sale of Govt. Treasury Bond 8,40,19,832  -   
 Gains /losses  from sale of shares (note-21.03) 11,60,330 9,92,417 
  16,22,70,271 43,97,834 
21.01 Dividend Income*
 Dividend on ordinary shares 54,74,304 18,42,917 
 Dividend on preference shares 15,62,986 15,62,500 
  70,37,290 34,05,417 
21.02 Interest income from treasury bond
 Interest income from treasury bond 7,00,52,820 -   
  7,00,52,820 -   
21.03 Gains /losses  from sale of shares*
 Gain on sale of shares 22,75,457  37,07,130 
 Loss on sale of shares (11,15,128) (27,14,713)
  11,60,330 9,92,417 

*The overall market condition of shares and securities deteriorated during the financial year, which had 
resulted in diminution of values of shares and securities and decreased payout of dividend from investments 
in share in various companies. Investment income has significantly decreased due to the aforesaid reason

22.00  Commission, exchange and brokerage
 Fees 2,000  6,500
  2,000 6,500
23.00  Other operating income 
 Application, processing and documentation fees 1,07,57,885 1,87,39,229
 Delinquent charge-MSS,MLNR etc.  8,810 4,615
 Interest on call Money lending - -
 Other income  2,89,603 -
  1,10,56,298 1,87,43,844
24.00  Administrative expenses
24.01  Directors' fees and expenses
 This represents fees paid for attending board meetings and other
 committee meetings @ Tk. 8,000/- per attendance per person.  8,44,800 11,24,800
  8,44,800  11,24,800
24.02  Salaries and allowances
 Salary & allowances (note: 24.02.01) 10,71,29,579 10,46,21,737
 Provident fund contribution 53,94,991 50,68,636
 Gratuity 29,68,848 54,09,980
 Bonus 99,80,851 1,25,84,930
  12,54,74,269 12,76,85,283
24.02.01  Salary & allowances

This includes managerial remuneration of Taka 83.45 million and balance amount Taka 42.02 million is on 
account of staff salary, bonus and other allowances. The number of employees including contract based 
employees were 182 and 196 for the year 2020 & 2019 respectively.

24.03  Rent, taxes, insurance, electricity etc.
 Office maintenance  23,72,309 23,82,122
 Office rent 35,67,556 32,04,665
 Security Guard 8,40,514 10,04,107
 City corporation Taxes 1,33,807 8,25,006
 Electricity 25,89,915  26,50,562
 Utilities 2,75,498 2,53,218
 Insurance (note: 24.03.01) 13,30,645 13,49,973
  1,11,10,244 1,16,69,653

2020
Taka

2019
Taka

 18.00  Income statement
 Income:
 Interest, discount and other similar income (note: 19.00) 1,91,00,25,179  2,05,18,42,879
 Dividend income (note: 21.00) 70,37,290 34,05,417
 Fees, commission & brokerage (note: 22.00) 2,000 6,500
 Gains less losses arising from investment in securities(note: 21.01) 11,60,330 9,92,417
 Other operating income (note: 23.00) 1,10,56,298 1,87,43,844
  1,92,92,81,096 2,07,49,91,057
 Expenses:
 Interest on borrowing, fees and commission (note: 20.00) 1,34,31,76,227 1,48,60,20,924
 Losses on loan, advances and leases (note: 31.00) 6,97,07,865 (2,39,94,355)
 Administrative expenses 16,80,70,732 16,43,68,570
 Other operating expenses (note: 30.00) 1,16,55,970 1,55,06,433
 Depreciation on banking assets (note: 29.00) 1,94,07,079 1,58,07,434
  1,61,20,17,873 1,65,77,09,007
  31,72,63,223 41,72,82,050
 19.00  Interest  income
 Interest on mortgage loan:
 Home mortgage loan  1,42,73,63,050 1,29,85,64,281
 Commercial mortgage loan 15,76,73,045 14,84,40,155
 Project  mortgage loan 3,61,57,091 4,33,82,258
  1,62,11,93,186 1,49,03,86,694
 Interest on lease finance:
 Industrial equipment 18,27,943 20,69,538
 Vehicles  4,26,879 5,44,568
 Delinquent interest 37,06,362 42,27,586
 Interest on term finance  6,36,00,257  9,45,04,830
   6,95,61,441 10,13,46,522
 Interest on fixed deposits 17,29,63,639 41,32,94,498
 Interest on short term deposit 4,15,01,465 4,05,12,758
 Interest on loan against FDR 26,49,267 41,39,217
 Interest on staff loan 21,56,181 21,63,189
  1,91,00,25,179 2,05,18,42,879
 20.00  Interest paid on deposits, borrowings etc.
 Interest paid on deposits, borrowings (Note-20.01) 1,34,31,76,227 1,48,60,20,924 
 Interest Expenses-Lease Liability (Note-20.02) 4,80,271 -   
  1,34,36,56,498 1,48,60,20,924 
 20.01  Interest paid on deposits, borrowings    
 Call money interest 78,36,736 1,27,17,403 
 Secured overdraft interest 3,29,53,447 1,10,88,737 
 Term deposit interest 18,33,78,028  46,23,97,704 
 Term loan interest 10,01,26,292 7,33,48,758 
 Customer Deposit Int. - Kotipoti Scheme 4,51,836 3,34,261 
 Customer Deposit Int. - Education Pension Scheme 21,084 6,029 
 Customer Deposit Int. - Housing Deposit Scheme 87,435 53,115 
 Customer Deposit Int. - Mohila Savings Scheme 2,40,015 1,12,691 
 Customer Deposit Int. - Money Multiplier Scheme 59,56,712 23,35,525 
 Customer deposit interest - Term Deposit 87,99,07,907 83,80,05,557 
 Customer deposit interest - Income Account 1,85,61,210 2,21,83,688 
 Customer deposit interest - Double Money Account 2,50,64,933 2,49,65,069 
 Customer deposit interest - Triple Money Account 58,10,976 65,90,405 
 Customer deposit interest-MSS 30,35,091 32,50,920 
 Customer deposit interest-MLNR  81,52,675 63,74,787 
 Interest expenses on treasury bond  4,24,54,722   
 Interest expenses on Repo 1,56,58,640   
 HML refinance interest  81,17,896 1,00,94,523 
 SME loan interest  53,60,593 1,21,61,753 
   1,34,31,76,227 1,48,60,20,924 
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24.03.01  Insurance
Taka 779,738 being premium paid for insurance coverage against damages/loss of the Company's fixed assets 
by fire, earthquake etc.

24.04  Legal expenses
 Legal and professional 2,59,125 14,20,720
 Legal charges - -
 CSR activites  8,26,950 5,00,000
 Membership fees and subscription 15,21,874 20,66,920
  26,07,949 39,87,640
25.00  Postage, stamps, telecommunication etc.
 Courier 90,821 1,45,833
 Postage 6,123 57,360
 Stamps & security paper - 75,758
 Telephone, fax & e-mail 24,68,001 16,95,115 
  25,94,945 19,74,066
26.00  Stationary, printing, advertisement etc.
 Printing  11,18,823 13,57,228 
 Stationery 10,05,352 22,25,397 
 Business Commission 27,47,451 32,50,318 
 Promotion & publicity 1,30,79,399 32,06,685 
  1,79,51,025 1,00,39,628 
 27.00  Managing Director's salary and fees
 Salary & allowances 62,40,000  56,40,000 
 Provident fund contribution 3,60,000  3,60,000 
 Bonus  6,00,000 16,00,000 
  72,00,000 76,00,000 
28.00  Auditors' fees 2,87,500 2,87,500 
29.00  Depreciation on and repairs to assets
 Depreciation: 37,60,463 40,45,596 
 Newly acquired Building 29,85,678 29,85,678 
 Furniture 27,60,516 24,39,893 
 Office equipment  44,80,233  45,52,641 
 Intangible Assets 14,70,000 -   
 Right-of-Use Asset for Lease Rent 25,49,137 -   
 Motor vehicle 11,17,033 13,96,292 
  1,91,23,060  1,54,20,100 
 Repair and maintenance 2,84,019 3,87,334 
  1,94,07,079 1,58,07,434 
  

30.00  Other expenses
 Traveling  expenses 1,93,656 2,98,716 
 Conveyance bill 22,94,930 26,97,998 
 Training 55,986 2,98,724 
 Bank charges and excise duty 17,73,216 32,85,344 
 Books, periodicals and others - -   
 Office refreshments 16,74,064 27,93,435 
 Motor car 43,95,269 48,51,312 
 Office general expenses 7,84,904 8,33,168 
 AGM Expenses 1,18,797 2,17,364 
 Trade License Fees 2,08,259 1,16,440 
 Computer Software Expenses 1,36,500 28,186 
 Investment expenses share 20,390 85,746 
  1,16,55,970 1,55,06,433 

31.00  Provisions for loan and advances
 For classified loans, advances and leases 3,92,98,163 (3,78,53,763)
 For unclassified loans, advances and leases 3,04,09,702 1,38,59,408 
  6,97,07,865 (2,39,94,355)
31.01  Provision for investments
 Made during the year - 2,41,31,612 
 Recovery during the year (2,44,22,500) -   
   (2,44,22,500) 2,41,31,612 
31.02  Others
 Provisions for legal charges 17,91,982 25,60,014 
 Provisions for other charges  1,01,91,109 -   
 Provisions for cheque dishonored & clearing charges (64,317) (32,424)
  1,19,18,774 25,27,590
32.00 Earnings per share
 a) Earnings attributable to the ordinary shareholders(Taka) 32,13,93,377 23,68,07,527 
 b) Number of ordinary shares outstanding during the year 11,70,31,200 11,70,31,200 
 c) Weighted average number of ordinary shares
 outstanding during the year  11,70,31,200 11,70,31,200 
 d) Basic earnings per share (a/c) (restated)  2.75  2.02 

Prior year Basic Earning Per Share calculation has been revised due to calculation of weighted average number 
of ordinary shares. Earnings per share (EPS) has been computed by dividing the net profit after tax (NPAT) by 
the weighted average number of ordinary shares outstanding as on 31 December 2020 as per IAS-33" 
Earnings Per Share". No diluted EPS was required to be calculated for the year since there was no scope for 
dilution of shares during the year.

33.00 Interest receipts in cash
 Interest income from loans, advances & leases 1,91,00,25,179 2,05,18,42,879
 (Increase)/decrease in interest receivable on loans,
 advances and leases - -
 (Increase)/decrease in other receivable 8,37,69,653 4,99,04,612
  1,99,37,94,832 2,10,17,47,491
34.00 Interest payments
 Total interest expenses (note: 20.00) 1,34,31,76,227 1,48,60,20,924 
 Add: Opening balance of interest payable 55,68,29,074 48,07,09,542 
 Less: Closing balance of interest payable  (46,74,40,698) (55,68,29,074)
  1,43,25,64,604 1,40,99,01,392 
35.00 Fees and commissions receipts in cash
 Fees, commission and brokerage (note: 22.00) 2,000 6,500 
 Add: Opening balance of fees, commission and brokerage - -   
 Less: Closing balance of fees, commission and brokerage - -   
  2,000 6,500 
36.00 Cash payments to employees
 Staff salaries and allowances (note: 24.02) 12,54,74,269 12,76,85,283 
 Managing Director's salaries and allowances (note: 27.00) 72,00,000 76,00,000 
 Add: Opening balance of staff dues 53,33,355 51,52,179 
 Less: Closing balance of staff dues (1,05,49,669) (53,33,355)
  12,74,57,955 13,51,04,107 

2020
Taka

2019
Taka

2020
Taka

2019
Taka

Movement of depreciation and repair of assets (Right use of lease assets) have been included due to 
implementation of IFRS-16 Leases (office rent).
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37.00 Cash payments to suppliers
 Printing, stationary and advertisement etc. (note: 26.00) 1,79,51,025 1,00,39,628 
 Postage, stamps, telecommunication etc. (note: 25.00) 25,94,945 19,74,066 
 Repair & maintenance (note: 29.00) 2,84,019 3,87,334 
 Add: Opening balance of suppliers dues - -   
 Less: Closing balance of suppliers dues  - -   
  2,08,29,989 1,24,01,028 
     
   
38.00 Receipts from other operating activities
 Other operating income (note: 23.00) 1,10,56,298  1,87,43,844 
 Profit on sale of share (note: 21.01) 22,75,457 37,07,130 
 Loss on sale of share (note: 21.01) (11,15,128) (27,14,713)
  1,22,16,628 1,97,36,261 
39.00 Payments for other operating activities
 Directors' fees 8,44,800 11,24,800 
 Legal expenses 26,07,949 39,87,640 
 Auditor's fees 2,87,500 2,87,500 
 Office occupancy cost  67,80,379 65,90,894 
 City Corporation Taxes 1,33,807 8,25,006 
 Electricity 25,89,915 26,50,562 
 Utilities  2,75,498 2,53,218 
 Insurance 13,30,645 13,49,973 
 Other expenses (note: 30.00) 1,16,55,970 1,55,06,433 
 Add: Opening balance of outstanding payable 2,87,500 2,87,500 
 Less: Closing balance of outstanding payable  (2,87,500) (2,87,500)
  2,65,06,463  3,25,76,026 
40.00 Increase/(Decrease) of other deposits
 Closing balance:
 Term deposits  13,49,93,64,530 13,23,38,47,419 
 Other deposits 1,15,49,592 1,17,02,321 
  13,51,09,14,122 13,24,55,49,740 
 Opening balance:
 Term deposits 13,23,38,47,419  16,13,68,81,144 
 Other deposits 1,17,02,321 1,21,17,263 
  13,24,55,49,740 16,14,89,98,406 
  26,53,64,382 (2,90,34,48,667)
41.00 Sanction and disbursement
 Sanction 1,86,40,61,557  3,93,82,51,913 
 Disbursement  1,41,04,00,606 2,62,70,06,436 
 Undisbursed 45,36,60,951 1,31,12,45,477 
41.01 Contingent liabilities 
 Government  -  -   
 Directors - -   
 Bank and other Financial Institution -  -   
 Other  45,36,60,951 1,31,12,45,477 
42.00 Net Asset Value (NAV) per Share
 Net Asset  (Total assets less total liabilities) (A) 2,09,64,91,904 1,89,21,29,727 
 Total number of ordinary shares outstanding (B) 11,70,31,200 11,70,31,200 
 Net Asset Value (NAV) per share (A ÷ B)  17.91 16.17 

42.01 Net Operating Cash Flow Per Share (NOCFPS)
 Net cash flow from operating activities (A) 59,20,06,020 (3,51,59,78,097)
 Total number of ordinary shares outstanding (B) 11,70,31,200  11,70,31,200 
 Net operating cash flow from operating activities per share (A ÷ B)  5.06 (30.04)

*Improvement of cash inflow from operating activities for the year ended 2020 was due to cash inflow from 
Loans and deposits from banks and other customers. Cash inflow from Loans and deposits from banks and 
other customers increased  for the year ended 2020 compare to the year ended 2019. As a result, net 
operating cash flow per share (NOCFPS) at the year ended of 30 December, 2020 Improved compare to year 
ended 2019.

43.00 Audit committee of the board
The audit committee was formed by the Board of Directors of National Housing Finance And Investments 
Limited. The members of the committee was as under:

2020
Taka

2019
Taka

2020
Taka

2019
Taka

The Audit Committee of the Board was duly constituted by the Board of Directors of the Company in accordance with 
DFIM Circular no. 13 issued on October 26, 2011 by Bangladesh Bank and in accordance with Bangladesh Securities and 
Exchange Commission (BSEC) the condition No. 5 of the notification No. SEC/CMRRCD/2006-158/207/Admin/80, dated 
June 3, 2018.      

The company secretary is to act as the Secretary of the Audit Committee:   

Two meetings of the audit committee were held during the year 2020 where it carried out the following tasks:   
01  Audit and inspection report of Bangladesh Bank Inspection Team and External Auditors of National Housing.  
02 Ensuring an effective Internal Control System and Risk Management System.   
03 Review the findings of auditors and management response thereto.   
04 Stressing on the importance of the regulatory compliance.   
05 Review of conflict of interests.   
06 Review of the credit policy of the Company.    
07 Any other matters which deems necessary.

SL No Name Status with the Company   Status with the Educational 
   Committee Qualification

01 Abdul-Muyeed Chowdhury   Independent Director  Chairman  B.A (Hons), M.A.(DU) 

02 Mr. Md. Kabir Reza Director Member M.Com (Acc.), FCMA 

03 Mr. Azmal Hossain Director Member B.Com 

04 Mr. Akhtar Ahmed Director Member B.A (Hons),
    M.A.(DU), ACII (UK) 

  Meeting no Held no
Meetings held by the committee during the year by date: 45th 21-Jul-20
  46th 25-Oct-20
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43.01 Highlights of overall activities        
 Highlights of the overall activities of the Company as at end for the year ended 31st December, 2020 are 

furnished bellow:        

SL # Details 2020 2019
01 Paid-up Capital 1,17,03,12,000 1,17,03,12,000 
02 Total Capital 2,09,64,91,904 1,89,21,29,727 
03 Capital surplus/(deficit) 1,09,64,91,904 89,21,29,727 
04 Total assets 17,78,25,69,894 18,23,97,01,310 
05 Total deposits 13,51,09,14,122 13,24,55,49,740 
06 Total loans, advances, leases & Others 13,62,83,61,018  13,61,81,35,739 
07 Total contingent liabilities and commitments 45,36,60,951 1,31,12,45,477 
08 Credit deposit ratio 100.87% 102.81%
09 Loan to Fund ratio 82.81% 81.22%
10 % of Classified loans against total loans and advances 5.33% 5.16%
11 Profit after tax and provisions 32,13,93,377 23,68,07,527 
12 Amount of classified loans during the year 72,57,71,058 70,32,60,565 
13 Provisions kept against classified loans 9,48,72,297 6,92,35,799 
14 Provisions surplus/(deficit) 3,49,99,999 1,61,586 
15 Cost of fund 9.51% 10.34%
16 Interest earnings assets 17,21,33,28,285 17,40,98,10,763 
17 Non-interest earnings assets 56,92,41,609 82,98,90,547 
18 Return on investments (ROI) 7.06% 6.95%
19 Return on assets (ROA) 1.78% 1.21%
20 Income from investments 16,22,70,271 43,97,834 
21 Weighted average earnings per share (restated) 2.75 2.02 
22 Price earning ratio 14.78 15.79 
23 Return on equity (ROE) 16.12% 12.96%
24 Net asset value per share (NAV) (re-stated) 17.91  16.17 

44.00 Company information
 Last year's figures and account heads have been rearranged to conform current year's presentation in 

accordance with the Bangladesh Bank DFIM Circular # 11 dated December 23, 2009.    
    

45.00 Geographical area of operation
 Company's geographical area of operation was in Dhaka, Gazipur, Chattogram, Bogura, Rangpur, Feni and 

Rajshahi in the year 2020.

46.00 Capital expenditure commitment
 There was neither any outstanding contract nor any Board authorization for capital expenditure as at 

December 31, 2020.

47.00 Subsequent events-disclosure under IAS 10: "events after the balance sheet date"
 No material event has been occurred after the Balance Sheet date, which could  materially effect the value of 

the financial statements except the Board of Directors in its 225th Meeting held on 24 March 2021 has 
recommended cash dividend @15.00% i.e Taka 1.50 for every ordinary share held for the year ended 31 
December, 2020 for placement before the shareholders for approval the 22nd Annual General Meeting.

         

48.00 Claims against the company not acknowledge as debt
 There is no claim at the Balance Sheet date, which has not been acknowledged by the Company.   

     
49.00 Credit facility availed
 There was no credit facility available to the Company under any contract as on Balance Sheet date other than 

trade credit available in the ordinary course of business.        

50.00 Closing price of share
 The Company traded its ordinary shares in CDBL through DSE & CSE from 1st January 2009. The closing market 

price on the closing of the year was Tk. 40.20 and Tk. 41.00 respectively in the DSE & CSE.    
    

51.00 "Worker's Profit Participation Fund" (WPPF)
 "Ministry of Finance (MoF) and Bangladesh Bank (BB) have reviewed the law and proposed to the Ministry of 

Labor to exclude Banks and Non-Banking Financial Institutions from the requirements of the law regarding the 
provision of Worker’s Profit Participation Fund and accordingly Ministry of Finance issued a letter on 14 
February 2017 to the Ministry of Labor to waive Banks and Non-Banking Financial Institutions from the purview 
of the requirement(s) of the Bangladesh Labor Act 2013. 

 However, NHFIL maintain adequate retained earnings to keep required provision for Worker’s Profit 
Participation Fund subject to the final clearance from the Ministry of Labor since the matter stands still 
unresolved."

        
52.00 Previous year’s figures have been rearranged where necessary to conform to current year’s presentation. 

Figures have been rounded nearest Taka.      
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53.00 Related party disclosure :
   
         

Name of Director
 Position in Name of the firms/companies in which interest as proprietor,   

 NHFIL partner, director, managing agent, guarantor, employee etc. 

Mr. Mahbubur Rahman Chairman  ETBL Holdings Limited 
Representing Eastland  Eastern Trading (Bangladesh) Limited
Insurance Co. Limited  ETBL Development Construction Limited 
  ETBL Securities & Exchanges Limited 
  Progressive Investments Limited (successors to the
  National Rubber Industries) 
  Century Cold Storage Limited 
  Eastland Insurance Co. Limited 
  International Publications Limited  
Mr. Syed M. Altaf Hussain Vice Pragati Insurance Limited  
Representing Pragati Chairman WW Grains Corp. representing Cargill Inc. USA
Insurance Limited  Sonic Allied Industries Limited 
  WW Properties Limited 
  The Daily Janata 
  Jamuna Resort Limited 
Mr. Morshed Alam MP Director National Life Insurance Company Limited 
Representing National Life  Bengal Plastics Limited 
Insurance Co. Limited  Bengal Poly and Paper Sack Limited 
  Bengal Windsor Thermoplastics Limited 
  Bengal Media Corporation Limited 
  Bengal Adhesive and Chemicals Products Limited 
  Bengal Flexipak Limited 
  Bengal Polymer Wares Limited  
  Bengal Plastic Pipes Limited 
  Romania Food and Beverage Limited 
  Power Utility Bangladesh Limited 
  Bengal Concept & Holding Limited 
  Bengal Overseas Corporation Limited 
  Hamilton Metal Corporation Limited 
  Bengal Feed & Fisheries Limited 
  Bengal Renewable Energy Limited 
  Bengal Cement Limited 
  Bengal Retails Limited 
  Bengal Hotels and Resorts Limited 
  Bengal Agro Industries Limited 
  Mengal Melamine Limited 
  Bengal LPG Limited 
  Hamilton Mold and Engineering Limited 
  Linnex Technologies Limited 
  Designer Jeans Limited 
  Designer Fashion Limited 
  Bengal Structure Development Limited 
  BSDL-FIDL (JV) 
  Mercantile Bank Limited 
Mr. Akhtar Ahmed
Representing Reliance Director Reliance Insurance Limited 
Insurance Limited 
Mr. Muminul Haque Chowdhury
Representing Borak Director Borak Travels (Pvt.) Limited
Travels (Pvt.) Limited  
Mr. Azmal Hossain
Representing Eastern Director Eastern Insurance Co. Limited 
Insurance Co. Limited  Hashem Paper Mills Limited 
Mr. Md. Kabir Reza FCMA
Representing Square P Director Square Pharmaceuticals Limited 
harmaceuticals Limited 
Mr. Abdullah Al Mamun FCA
Representing Bangladesh Director Bangladesh Lamps Limited 
Lamps Limited  

53.01 Significant contract where FI is party and wherein Directors have interest-Nil 
53.02 Significant contract where the Company is party and wherein Directors have interest - Nil
53.03 There is no loans, advances and leases given to Directors and their related concern.
53.04 Investment in the Securities of Directors and their related concern-Nil
53.05 Related party transactions   
 Parties are considered to be related if one party has the ability to control the other party or exercises significant 

influence over the other party in making financial and operational decision and include associated companies 
with or without common Directors and key management positions. The Company has entered into transaction 
with other related entities in normal course of business that fall within the definition of related party as per 
International Accounting Standard 24: “ Related Party Disclosures.” Transactions with related parties are 
executed on the same terms, including interest rate and collateral, as those prevailing at the time for 
comparable transactions with other customers of similar credentials and do not involve more than a normal 
risk.

                                 
Name of related Transaction

 Balance at year end
  (receivable)/payable Taka

National Bank Limited (Sponsor Director) STD/CD account (59,81,437)

National Life Insurance Co. Limited (Sponsor Director) Term deposit 9,00,00,000 

Pragat Insurance Limited (Sponsor Director) Term deposit  2,08,90,000 

Square Pharmaceuticals Limited (Sponsor Director) Term deposit  4,00,00,00,000 

Reliance Insurance Co. Limited (Sponsor Director) Term deposit 15,00,00,000 

Bangladesh Lamp (Sponsor Director) Term deposit 6,40,81,863 

Md. Khalilur Rahman
Managing Director

Md. Kabir Reza FCMA
Director

Md. Sarwar Kamal FCS
Company Secretary

Mahbubur Rahman
Chairman
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National Housing Finance and Investments Limited
Registered Office: National Plaza (7th Floor), 109, Bir Uttam C.R. Datta Road

(Ex-Sonargaon Road), Dhaka-1205

National Housing Finance and Investments Limited
Registered Office: National Plaza (7th Floor), 109, Bir Uttam C.R. Datta Road

(Ex-Sonargaon Road), Dhaka-1205

PROXY FORM

ATTENDANCE SLIP

I/We ...................................................................................................................................................................................................
of .........................................................................................................................................................................................................
being member of National Housing Finance and Investments Limited, hereby appointed .........................................
of .........................................................................................................................................................................................................
as my/our proxy to attend and vote for me / us and on my/ our behalf at the 22nd Annual General Meeting of 
the Company to be held on Tuesday, May 18, 2021 at 12.00 noon and of at any adjournment thereof. As witness 
my hand this ............................................................................. day of ............................................................... 20.....

(Signature Shareholder)       (Signature of the proxy)

Register Folio no.
or
BO A/C No. 

No. of Share Held

Note: 
A Shareholder entitled to attend and vote at the Annual General Meeting may appoint a proxy to attend and 
vote on his/her behalf. The Proxy Form duly completed must be deposited through email at 
share@nationalhousingbd.com of the company not later then 72 hours before the time fixed for the meeting.

Please fill-up the attendance slip and hand it over at the entrance of the hall.
I hereby record my attendance at the 22nd Annual General Meeting of the Company being held on Tuesday, May 
18, 2021 at 12.00 noon on digital platform.

Name of Member/Proxy
Register Folio No.
or 
BO/ A/C No.

Revenue
Stamp
Tk. 20

Signature
Shareholder/Proxy

Our Branch Network

Signboard Sales Center
Samad Banu Tower (Ground Floor),
Signboard, Sidhirgonj, Narayangonj.
  : +88 01675512871

Sales Center

Principal Branch
National Plaza (8th Floor),
109, Bir Uttam C. R. Datta Road
(Ex-Sonargaon Road), Dhaka-1205.
  : +88 02 9670612-4, +88 02 9677181-2, 
        +88 09609200555 (Ext. 231)
 : +88 02 9671016,
 : principal@nationalhousingbd.com

Gulshan Branch
Bashati Avenue (4th Floor),
Plot: 10, Road: 53,
Gulshan-2, Dhaka-1212.
 : +88 09609200556,
        +88 09609200555 (Ext. 201)
 : gulshan@nationalhousingbd.com

Bogura Branch
Jamil Shopping Center (3rd Floor),
Borogola, Bogura-5800.
 : +88 051 62696, +88 051 63994,
        +88 09609200555 (Ext. 600)
 : +88 051 62696 (Ext: 106)
 : bogra@nationalhousingbd.com

Gazipur Branch
M.A.S. Square (6th Floor),
Chandona Chowrasta, Gazipur.
  : +88 02 49263465-67
        +88 09609200555 (Ext. 400)
 : gazipur@nationalhousingbd.com

Rajshahi Branch
House: 37 (2nd Floor),
Ghoramara, Boaliapara,
Rani Bazar, Boalia, Rajshahi.
  : +88 0721 771172-73
        +88 09609200555 (Ext. 901)
 : rajshahi@nationalhousingbd.com

Motijheel Branch
Fazlur Rahman Center (2nd Floor),
72, Dilkusha C/A, Dhaka-1000.
  :  +88 02 9567103, +88 02 9550071, 
         +88 09609200555 (Ext. 300)
 : +88 02 9565493,
 : motijheel@nationalhousingbd.com

Chattogram Branch
Aziz Court (11th Floor),
88-90, Agrabad C/A, Chattogram.
  : +88 031 713803, 
        +88 09609200555 (Ext. 500)
 : +88 031 713804
 : chittagong@nationalhousingbd.com

Rangpur Branch
Nirala Complex (3rd Floor),
House No. 18, Paira Chattor,
Rangpur Sadar, Rangpur.
  : +88 0521 56381-2,
       +88 09609200555 (Ext. 701)
 : +88 0521 56382
 : rangpur@nationalhousingbd.com

Feni Branch
Kazi Plaza (3rd Floor),
107, S.S.K. Road, Feni Sadar,Feni.
  : +88 0331 74503-4, 
        +88 09609200555 (Ext. 800)
 : feni@nationalhousingbd.com

Mirpur Sales Center
Kamal Tower (1st Floor),
24/1, Pallabi, Mirpur-11   , Dhaka-1216.
  : +88 01721265258


